(530) 895-4711 ‘ ARD 545 Vallombrosa Ave
chicorec.com Chico, CA 95926

Chico Area Recreation & Park District

BOARD OF DIRECTORS REGULAR MEETING
Thursday, July 23, 2026 — 4:00 P.M.

If you need an accommodation to participate in this meeting, please call (530) 895-4711
Documents produced and distributed less than 72 hours prior to or during
an open session will be made available for public inspection at the meeting.
Agenda was posted prior to 4:00 PM Monday, July 20, 2026

BOARD MEMBERS CARD STAFF

Michael McGinnis, Chair Annabel Grimm, General Manager

Christopher Norden, Vice Chair Scott Schumann, Assistant General Manager

Dave Donnan Phil Aviles, Finance and Human Resources Director
Tom Lando Holli Drobny, Administrative Director

Jason Roye Erin Morrissey, Recreation Director

LEGAL COUNSEL

Jackson Glick, Sac Valley Law

AGENDA
Zoom Meeting Information:
https.//card.zoom.us/j/81607636750?pwd=RINNUKZPYi9ySGNsNVQ30Xh0U1hoZz09
Meeting ID: 816 0763 6750
Passcode: 156857

1. CALL TO ORDER
1.1. Roll Call

2. PUBLIC COMMENTS
Members of the public may address the Board of Directors on any matter not listed on the Agenda and within
the District's authority. Comments are limited to three minutes or as determined by the Chairman of the Board
based on the number of speakers. The Board cannot take action on requests made under this section of the
agenda.

3. CONSENT AGENDA
3.1. Minutes of the Regular Meeting of the Board of Directors on June 25, 2026 - Action
Requested: Approve meeting minutes.

3.2. June Monthly Financial Report (Staff Report FI-26-20) - Action Requested: Approve the
monthly financials.
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July 23, 2026

9.

between the City of Chico and CARD regarding coordinated construction of the Garner
Lane frontage improvements adjacent to the Aquatic Center; (2) approve an associated
change order to the Aquatic Center construction contract with Slater & Son, General
Contractor, for that scope of work; and (3) authorize the General Manager to execute
related documents.

The Board will consider approval of a revised Intergovernmental Cooperative Agreement
with the City of Chico and an associated change order with Slater and Son, General
Contractor, to coordinate construction of frontage improvements along Garner Lane
adjacent to the Chico Aquatic Center.

DIRECTOR COMMENTS
Opportunity for the Board to comment on items not listed on the agenda.

STAFF COMMENTS

Opportunity for District Staff to comment on items not listed on the agenda.
Recreation Update (Staff Report 26-41)
Parks and Facilities Update (Staff Report 26-42)
General Manager Update (Staff Report 26-43)

ADJOURNMENT
Adjourn to the next meeting of the Board of Directors of the Chico Area Recreation and

Park District.

CLOSED SESSION

Pursuant to Government Code 54957.6: Conference with Labor Negotiators

Annabel Grimm, General Manager
Union of Operating Engineers, Stationary Engineers (IUOE), Local 39
General Unit Service Employees International Union (SEIU)
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(530) 895-4711 ‘ ARD 545 Vallombrosa Ave
chicorec.com Chico, CA 95926

Chico Area Recreation & Park District

BOARD OF DIRECTORS REGULAR MEETING MINUTES
Thursday, June 25, 2026 — 4:00 P.M.

DRAFT

Board Members Present: Michael McGinnis, Chair
Christopher Norden, Vice Chair
Dave Donnan, Board Member
Tom Lando, Board Member
Jason Roye, Board Member
Staff Members Present: Annabel Grimm, General Manager
Phil Aviles, Finance and Human Resources Director
Holli Drobny, Administrative Director
Erin Morrissey, Recreation Director
Scott Schumann, Parks and Facilities Director
Legal Counsel Present: Jackson Glick, Attorney at Law

1. CALL TO ORDER
The meeting was called to order at 4:00, and a roll call was taken, as noted above.

2. PUBLIC COMMENTS
There were none.

3. CONSENT AGENDA
3.1. Minutes of the Regular Meeting of the Board of Directors on May 28, 2026 - Action
Requested: Approve meeting minutes.

3.2. Minutes of the Special Meeting of the Board of Directors on June 4, 2026 - Action
Requested: Approve meeting minutes.

3.3. May Monthly Financial Report (Staff Report FI-26-16) - Action Requested: Approve the
monthly financials.

M/S/C (Directors Norden/Roye) Board of Directors approved the consent agenda.
The motion was unanimously approved.

4. REGULAR AGENDA
4.1. Establishing Appropriations Limits for Fiscal Year 2026-2027 (Staff Report FI-26-17 and
Resolution 26-04)
Establishing annual appropriation limits for Special Districts, as required by Proposition 4,
authorizes a limit of funds to be spent by the District.
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June 25, 2026

M/S/C (Directors Norden/Donnan) Board of Directors adopted Resolution 26-04 establishing
Appropriations Limits for the 2026-2027 Fiscal Year.
The motion was unanimously approved.

4.2. Approval of the Fiscal Year 2026-2027 Budget and Budget Calendar (Staff Report 26-30
and Resolution 26-05)
A public hearing was held for the Fiscal Year 2026-2027 Budget on May 28, 2026. There was a
calculation error in the position inventory that was corrected prior to the meeting but after
packets had been posted and distributed.

Henshaw Park construction project was removed from the Capital Improvement Plan (CIP),
pending funding. This amounted to a reduction of $3.5M to the CIP. The project can come
back to the Board once funding is identified.

M/S/C (Directors Lando/McGinnis) Board of Directors adopted Resolution 26-05, including
the budget calendar for Fiscal Year 2027-2028, accepting the upcoming fiscal year budget.

The motion was unanimously approved.

Ayes: Donnan, Lando, Roye, Vice Chair Norden, Chair McGinnis

4.3. Landscape and Lighting Assessment Districts (Staff Report FI-26-18 & Resolution 26-06)
Resolution 26-06 approves engineer’s reports, confirms diagram and assessment, and orders
the continuation of the levy of assessment for Fiscal Year 2026-27 for the Oak Way, Amber
Grove/Greenfield, and Baroni Neighborhood Park and Open Space (No. LLD 001-05)
Landscaping and Lighting Assessment. Following a question-and-answer session, the Board
suggested ideas to reduce operating costs at Oak Way and Amber Grove parks, as LLD
funding is insufficient to cover maintenance costs. Director Lando requested a future
discussion about funding for all Neighborhood Parks.

M/S/C (Directors Lando/Donnan) Board of Directors adopted Resolution 26-06, which
approves engineer’s reports, confirms diagram and assessment, and orders the continuation of
the levy of assessment for Fiscal Year 2026-27 for the Oak Way, Amber Grove/Greenfield, and
Baroni Neighborhood Park and Open Space (No. LLD 001-05) Landscaping and Lighting
Assessment.

The motion was unanimously approved.

4.4. Hooker Oak ADA Improvements (Staff Report FI-26-19)
The Board considered award of the Hooker Oak ADA Improvements project to Synergy, the
lowest responsive bidder, following receipt of ten bids ranging from $103,280 to $188,590.

M/S/C (Directors Lando/McGinnis) Board of Directors awarded the Hooker Oak ADA
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June 25, 2026

Improvements project, including additive alternates, to Synergy in the amount of $103,280,
including a contingency per District policy, and authorized the General Manager to execute the
contract and associated documents.

The motion was unanimously approved.

4.5. 2026 Adult Summer League Update (Staff Report 26-31)
Staff provided a general update on the status of the 2026 Adult Summer League. Registration
will close on June 26, and the leagues will commence July 13. Operating procedures for the
league were discussed. Director Lando asked for information on the financial performance of
Adult Sports.

4.6. Depot Park Acquisition Update (Staff Report 26-32)
Staff provided an update on the status of the Depot Park transfer from the City of Chico to the
District. Director McGinnis noted Depot Park’s good condition and suggested it not be
overdeveloped. The transfer of the property will occur once the deed and transfer documents
are completed.

5. NEW BUSINESS
5.1. California Special District Association North State Representative Election (Staff Report

26-33)

The Board discussed and selected a candidate to support for North State Representative in the

CSDA election.

M/S/C (Directors McGinnis/Lando) Board of Directors voted for Jason Roye as the CSDA North

State Representative seat in accordance with CSDA election procedures.

The motion was approved 3-1.

Abstain: Norden

Recuse: Roye

5.2. Lakeside Pavilion Rental Update (Staff Report 26-34)
District staff provided an update on Lakeside Pavilion rental operations.

6. DIRECTORS’ COMMENTS

Director Norden asked for an update on the Bike Park opening. Assistant General Schumann
stated that the construction completion date is November 6, but opening may be sooner.
General Manager Grimm offered a tour of the Bike Park to the Directors and their families.

Director McGinnis requested draft agendas 2 weeks prior to the meeting date. Lando also asked
about the required training that is due January 1, 2028, and Grimm confirmed that the District is
coordinating the training.
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June 25, 2026

Lando requested information on the recent Supreme Court decision regarding trustee area
election.

Legal informed the Board he would be meeting with the Baroni neighborhood resident to discuss
the LLD in the coming days.

7. STAFF COMMENTS

8. ADJOURNMENT
Adjourned at 4:40PM to the next meeting of the Board of Directors of the Chico Area
Recreation and Park District.

9. CLOSED SESSION
There was no closed session.
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Staff Report FI-26-20
Regular Agenda Item 3.2

CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: July 23, 2026
TO: Board of Directors
FROM: Philip Aviles, Finance & Human Resources Director

SUBJECT: Preliminary Monthly Financial Reports for June

JUNE OVERVIEW

The June financial report demonstrated an increase in operating revenue when compared to
period activity from prior months. Operating expenses remained consistent as anticipated.
Although June marks the close of the fiscal year, several year-end closing procedures remain in
progress. There are no anticipated material impacts to the June reports.

June represents 100% of the annual budget.

BUDGET ANALYSIS
Revenue: June revenue reported at 97.57%.

Income:

e Tax Revenue: The District received another $405k in tax revenue disbursement which
put District revenue for the year at 103.3%.

e Program Income: Program income for the month was $782k. This brought annual
revenue to $6.6M for 95.96% of goal. However, the way revenue and expense are
recorded in Contact Activities artificially decreases income due to the revenue split
agreement with Contractors. Taking that into account, Program Income is at $6.743M
bring it to 97.5% of budget.

e Other Income: Revenue remained behind plan at 41.64% of goal, due to the drop in
interest income as cash has been outlaid for capital projects.

Expenses: Expenses ended the year at 96.34% of budget.

e Salaries & Wages reported under budget at 95.47%.

o Employee Benefits reported under budget at 96.08%.

e Supplies & Services reported at 90.47%

e Repairs & Maintenance reported at 137.24% of budget. As mentioned in previous board
reports, this is due to expense being captured here that needs to be journaled to DFM,
ADA or Assessment Parks at year end.

e Utilities remained under plan at 86.52%.

e Contracts reported over the annual budget at 128.55% as a result of expense
reclassification from general services.
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STAFF REPORT

Program Income: Programs for the year show a surplus of $453k in revenue over expenses.
Youth Sports, Contract Programs, After School Program and Field Rentals reported over goal for
the Fiscal Year.

o Rentals: Revenue reported at 106.84% between Facility, Picnic and Field Rentals. Rentals
exceeded annual revenue while expense remained under goal at 93.04%.

o Contracted Programs: Revenue reported at 133.45% of goal while expenses ended the
year at 113.11% of budget.

e Adult Sports: Annual revenue reported at $287k which represented 78.52% of budget.

e Inclusion: Revenue for inclusion has been captured within ASP while expense is
recorded in the Inclusion line, causing a misrepresentation between revenue and
expense for Inclusion programing.

e Youth Sports: Revenue reported at 112.83% of plan while expenses reported at 81.20%,
respectively.

e Agquatics: Revenue reported significantly below budget at 45.43% which is directly
attributed to not providing lifeguarding services to the City of Chico at Sycamore Pool at
the end of last summer and to date this year.

Assessment Districts: Assessment Districts had no period activity. Reporting will be finalized as
year end closing procedures are completed.

Impact Fees: City and County fees were reported at 363.57% and 60.66%, respectively. City
Impact fees reflect cost recovery through the LWCF Grant reimbursement. County impact fees
are below budget as a result of two moderately sized subdivision being annexed into City limits.

Cash Accounts: Cash Balances continue to deplete from prior year due to construction progress
at the Aquatic Center. The LWCF grant method of payment is reimbursement. The District can
receive up to 80% recovery cost before final construction. The final disbursement will be issued
after the construction is complete and the park is open.

Project Activity: Still reflects the development of Henshaw Park for the completion of the

design documents. Beginning in July’s reports, the construction of the park will be removed
from the list.
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Z CARD

Chico Area Recreation & Park District

Monthly Financial Reports
June 2026

KEY TERMS

Original: Board adopted budget amount

Current: Subsequent Board approved budget changes

Period Activity: Financial transactions occurring in the month being reported
Fiscal Activity: Year-to-date information

Variance: Fiscal Activity less the Current Budget

Percent Used: Percentage of Fiscal Activity from the Current Budget.

Figures: Surplus is a positive and Deficit is shown as a negative (-) number

YOY: Year-Over-Year Comparison

REPORT SECTIONS

General Fund Budget to Actuals
YOY Comparative Income Statement
Program Revenue & Expense
Assessment District Revenue & Expense
Impact Fee Activity

Balance Sheet

Cash Accounts Current to Prior Year
Fund Balance Report

Project Activity vs Budget Report
Aquatic Center Project Cost

5 Year Trend & 2027 Projection
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Class

Fund: 90 - General Fund
Revenue
50 - Taxes
53 - Operating Income
55 - Other Income

Revenue Total:

Expense
60 - Salaries & Wages
61 - Employee Benefits
62 - Supplies & Services
63 - Repairs & Maintenance
64 - Utilities
65 - Contracts
69 - Other Expenses

Expense Total:
Fund: 90 - General Fund Surplus (Deficit):

Report Surplus (Deficit):

Chico Area Recreation and Park District

General Fund to Budget Actual

For Fiscal: FY 2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
7,400,000.00 7,400,000.00 405,476.58 7,644,717.39 244,717.39  103.31%
6,920,012.00 6,920,012.00 781,510.32 6,640,108.24 -279,903.76  95.96%
558,530.00 558,530.00 5,938.12 232,575.73 -325,954.27 41.64%
14,878,542.00  14,878,542.00 1,192,925.02  14,517,401.36 -361,140.64  97.57%
8,103,452.00 8,103,452.00 637,760.65 7,735,994.91 367,457.09  95.47%
2,458,549.00 2,458,549.00 155,099.68 2,362,272.88 96,276.12  96.08%
2,425,768.50 2,425,768.50 165,811.72 2,194,698.04 231,070.46  90.47%
242,325.00 242,325.00 38,000.70 332,574.60 -90,249.60 137.24%
893,404.80 893,404.80 54,105.56 772,976.52 120,428.28 86.52%
706,200.00 706,200.00 47,555.84 907,846.09 -201,646.09  128.55%
20,000.00 20,000.00 0.00 0.00 20,000.00 0.00%
14,849,699.30 14,849,699.30 1,098,334.15 14,306,363.04 543,336.26 96.34%
28,842.70 28,842.70 94,590.87 211,038.32 182,195.62  731.69%
28,842.70 28,842.70 94,590.87 211,038.32 182,195.62 731.69%
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YOY Comparative Income Statement

Chico Area Recreation and Park District
For the Period Ending 06/30/2026

June Variance YTD Variance
FY 2026 FY 2025 Favorable / FY 2026 FY 2025 Favorable /
Class June Activity June Activity  (Unfavorable) Variance %  YTD Activity YTD Activity (Unfavorable) Variance %
Revenue
50 - Taxes 405,476.58 315,745.92 89,730.66 28.42%  7,644,717.39  7,317,148.15 327,569.24 4.48%
53 - Operating Income 781,510.32 2,256,810.04  -1,475,299.72 -65.37% 6,640,108.24 8,094,510.22  -1,454,401.98 -17.97%
55 - Other Income 5,938.12 -211,114.78 217,052.90  102.81% 232,575.73 493,455.44 -260,879.71 -52.87%
Revenue Total: 1,192,925.02  2,361,441.18 -1,168,516.16  -49.48% 14,517,401.36 15,905,113.81 -1,387,712.45 -8.72%
Expense
60 - Salaries & Wages 637,760.65 573,740.79 -64,019.86 -11.16% 7,735,994.91 6,726,125.96  -1,009,868.95 -15.01%
61 - Employee Benefits 155,099.68 138,339.04 -16,760.64 -12.12% 2,362,272.88 1,620,290.42 -741,982.46 -45.79%
62 - Supplies & Services 165,811.72 487,365.29 321,553.57 65.98% 2,194,698.04 2,431,402.43 236,704.39 9.74%
63 - Repairs & Maintenance 38,000.70 37,303.30 -697.40 -1.87% 332,574.60 327,070.67 -5,503.93 -1.68%
64 - Utilities 54,105.56 52,545.73 -1,559.83 -2.97% 772,976.52 724,388.92 -48,587.60 -6.71%
65 - Contracts 47,555.84 147,158.33 99,602.49 67.68% 907,846.09 689,524.31 -218,321.78 -31.66%
Expense Total: 1,098,334.15 1,436,452.48 338,118.33 23.54% 14,306,363.04 12,518,802.71 -1,787,560.33 -14.28%
Total Surplus (Deficit): 94,590.87 924,988.70 -830,397.83 -89.77% 211,038.32 3,386,311.10  -3,175,272.78 -93.77%
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Account Type

Program: 11610 - Facility Rentals
Revenue
Expense

Program: 11610 - Facility Rentals Surplus (Deficit):

Program: 11611 - Picnic Rentals
Revenue

Program: 11611 - Picnic Rentals Total:

Program: 11612 - Field Rentals
Revenue
Expense

Program: 11612 - Field Rentals Surplus (Deficit):

Program: 11710 - Special Events
Revenue
Expense

Program: 11710 - Special Events Surplus (Deficit):

Program: 22200 - Camps
Revenue
Expense

Program: 22200 - Camps Surplus (Deficit):

Program: 22310 - Youth Sports
Revenue
Expense

Program: 22310 - Youth Sports Surplus (Deficit):

Program: 22320 - Adult Sports
Revenue
Expense

Program: 22320 - Adult Sports Surplus (Deficit):

Program: 22330 - Action Sports
Expense

Program: 22330 - Action Sports Total:

Program: 22400 - Contract Programs
Revenue
Expense

Program: 22400 - Contract Programs Surplus (Deficit):

Program: 22510 - After School Program
Revenue
Expense

Program: 22510 - After School Program Surplus (Deficit):

Program: 22600 - NC Admin
Revenue
Expense

Program: 22600 - NC Admin Surplus (Deficit):

Program: 22630 - Nature ABC
Revenue
Expense

Program: 22630 - Nature ABC Surplus (Deficit):

Program: 22800 - PV Pool
Revenue

Chico Area Recreation and Park District

Program Revenue & Expense

For Fiscal: FY 2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
360,000.00 360,000.00 8,330.00 386,928.25 26,928.25 107.48%
351,351.00 351,351.00 26,330.03 339,608.03 11,742.97 96.66%
8,649.00 8,649.00 -18,000.03 47,320.22 38,671.22 547.12%
60,000.00 60,000.00 4,824.80 50,329.50 -9,670.50 83.88%
60,000.00 60,000.00 4,824.80 50,329.50 -9,670.50 83.88%
100,000.00 100,000.00 4,871.73 109,068.29 9,068.29  109.07%
5,000.00 5,000.00 0.00 0.00 5,000.00 0.00%
95,000.00 95,000.00 4,871.73 109,068.29 14,068.29 114.81%
208,000.00 208,000.00 9,440.00 129,125.46 -78,874.54 62.08%
101,923.00 101,923.00 3,113.10 159,339.12 -57,416.12  156.33%
106,077.00 106,077.00 6,326.90 -30,213.66 -136,290.66  -28.48%
757,740.00 757,740.00 58,850.55 478,705.15 -279,034.85 63.18%
668,314.00 668,314.00 89,610.25 510,072.23 158,241.77 76.32%
89,426.00 89,426.00 -30,759.70 -31,367.08 -120,793.08  -35.08%
417,771.10 417,771.10 24,830.19 471,350.28 53,579.18 112.83%
500,317.00 500,317.00 19,225.90 406,277.43 94,039.57 81.20%
-82,545.90 -82,545.90 5,604.29 65,072.85 147,618.75  -78.83%
365,080.00 365,080.00 5,230.30 286,671.33 -78,408.67 78.52%
476,796.00 476,796.00 18,239.85 333,605.90 143,190.10 69.97%
-111,716.00 -111,716.00 -13,009.55 -46,934.57 64,781.43  42.01%
0.00 0.00 0.00 522.23 -522.23 0.00%
0.00 0.00 0.00 522.23 -522.23 0.00%
217,828.00 217,828.00 8,859.96 290,685.20 72,857.20 133.45%
348,254.00 348,254.00 69,506.04 393,901.62 -45,647.62  113.11%
-130,426.00 -130,426.00 -60,646.08 -103,216.42 27,209.58 79.14%
2,664,607.00 2,664,607.00 560,928.67 2,926,749.27 262,142.27  109.84%
2,223,122.00 2,223,122.00 96,181.24 1,771,036.95 452,085.05  79.66%
441,485.00 441,485.00 464,747.43 1,155,712.32 714,227.32 261.78%
230,238.00 230,238.00 4,784.69 151,278.01 -78,959.99 65.71%
254,727.00 254,727.00 27,899.39 345,498.03 -90,771.03  135.63%
-24,489.00 -24,489.00 -23,114.70 -194,220.02 -169,731.02  793.09%
8,530.00 8,530.00 0.00 6,082.33 -2,447.67 71.31%
7,977.00 7,977.00 64.57 1,450.56 6,526.44 18.18%
553.00 553.00 -64.57 4,631.77 4,078.77 837.57%
232,919.90 232,919.90 26,492.01 105,804.51 -127,115.39 45.43%
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Budget Report

Account Type

Expense

Program: 22800 - PV Pool Surplus (Deficit):

Program: 22900 - Youth Leader
Revenue
Expense

Program: 22900 - Youth Leader Surplus (Deficit):

Program: 22910 - Inclusion
Revenue
Expense

Program: 22910 - Inclusion Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: FY 2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
339,936.00 339,936.00 60,639.98 250,682.97 89,253.03 73.74%
-107,016.10 -107,016.10 -34,147.97 -144,878.46 -37,862.36  135.38%
36,000.00 36,000.00 0.00 200.00 -35,800.00 0.56%
420.00 420.00 0.00 622.73 -202.73  148.27%
35,580.00 35,580.00 0.00 -422.73 -36,002.73 -1.19%
159,009.00 159,009.00 60.00 2,088.00 -156,921.00 1.31%
123,374.00 123,374.00 38,370.02 429,536.46 -306,162.46  348.16%
35,635.00 35,635.00 -38,310.02 -427,448.46 -463,083.46 -1,199.52%
416,212.00 416,212.00 268,322.53 452,911.32 36,699.32 108.82%
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Account Type

Fund: 60 - Baroni Park
Revenue
Expense

Fund: 60 - Baroni Park Surplus (Deficit):

Fund: 63 - Indigo Park
Revenue
Expense

Fund: 63 - Indigo Park Surplus (Deficit):

Fund: 65 - Oak Way Park
Revenue
Expense

Fund: 65 - Oak Way Park Surplus (Deficit):

Fund: 67 - Peterson Park (Amber Grove)
Revenue
Expense

Fund: 67 - Peterson Park (Amber Grove) Surplus (Deficit):

Report Surplus (Deficit):

Chico Area Recreation and Park District

Assessment Districts

For Fiscal: FY 2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
142,155.00 142,155.00 0.00 111,015.62 -31,139.38 78.09%
137,155.00 137,155.00 14,885.87 129,227.85 7,927.15 94.22%
5,000.00 5,000.00 -14,885.87 -18,212.23 -23,212.23 -364.24%
94,531.00 94,531.00 0.00 50,099.68 -44,431.32 53.00%
94,531.00 94,531.00 5,682.88 75,833.94 18,697.06 80.22%
0.00 0.00 -5,682.88 -25,734.26 -25,734.26 0.00%
182,190.00 182,190.00 0.00 24,029.42 -158,160.58 13.19%
182,190.00 182,190.00 10,392.87 150,258.79 31,931.21 82.47%
0.00 0.00 -10,392.87 -126,229.37 -126,229.37 0.00%
158,229.00 158,229.00 0.00 42,257.85 -115,971.15 26.71%
158,229.00 158,229.00 9,092.48 127,322.41 30,906.59 80.47%
0.00 0.00 -9,092.48 -85,064.56 -85,064.56 0.00%
5,000.00 5,000.00 -40,054.10 -255,240.42 -260,240.42 -5,104.81%
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Impact Fee Activity

Chico Area Recreation and Park District
For Fiscal: FY 2026 Period Ending: 06/30/2026

Variance

Original Current Period Fiscal Favorable Percent
Account Type Total Budget Total Budget Activity Activity (Unfavorable) Used

Fund: 70 - City Impact Fees (Community Park)
Revenue 1,360,000.00 1,360,000.00 7,751.02 4,944,533.85 3,584,533.85  363.57%
Fund: 70 - City Impact Fees (Community Park) Total: 1,360,000.00 1,360,000.00 7,751.02 4,944,533.85 3,584,533.85 363.57%

Fund: 80 - County Impact Fees

Revenue 75,000.00 75,000.00 2,639.82 45,497.53 -29,502.47 60.66%
Fund: 80 - County Impact Fees Total: 75,000.00 75,000.00 2,639.82 45,497.53 -29,502.47 60.66%
Report Total: 1,435,000.00 1,435,000.00 10,390.84 4,990,031.38 3,555,031.38 347.74%
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Account
Fund: 90 - General Fund
Assets

90-1016

90-1021

90-1210

90-1212

90-1215

90-1220

90-1225

90-1230

90-1235

90-1240

90-1250

90-1270

90-1310

90-1340

90-1360

Liability
90-2004
90-2010
90-2014
90-2015
90-2016
90-2018
90-2020
90-2022
90-2024
90-2026
90-2030
90-2031
90-2032
90-2036
90-2038
90-2040
90-2042
90-2044
90-2046
90-2052
90-2056
90-2058
90-2060
90-2062
90-2066
90-2070
90-2099

Equity
90-3010
90-3020
90-3050

Name

Petty Cash

Claim On Cash - General

Land

Land Improvements
Leasehold Improvements

Chico Area Recreation and Park District

Buildings and Components
Building Improvements & Renovations

Construction in Progress

Equipment
Vehicles

Technology Hardware

Accumulated Depreciation

Accounts Receivable

Suspense

Deferred Outflows of Resources

Total Assets:

Deferred Inflows of Resources

Vouchers Payable

Accrued Wages and Salaries Payable

Payroll Corrections

Compensated Absences Payable
457 Employee Contribution
457 ROTH Employee Contribution

CalPERS - Employee
CalPERS - Employer
Federal Withholding

Garnishments
HSA
Benefits Payable

Medicare and Social Security - Employee
Medicare and Social Security - Employer
State Withholding

SDI

Union Dues - Parks Staff
Union Dues - Supervisor
Deferred Revenue

Other Liability - Class Clearing Acct

Net Pension Liability

Time Expired Holding Acct
Prepaid Facilities Transfer

Security Deposits
Sales Tax
Due To- General

Total Liability:

Fund Balance - NonSpendable

Fund Balance - Restricted

Fund Balance - Unassigned
Total Beginning Equity:

Balance

800.00
-7,699,107.23
18,393,214.21
35,358,109.56
2,009,521.47
270,258.28
334,263.34
21,747,415.11
1,275,340.26
777,619.75
296,192.00
-20,415,278.75
-292,996.28
-34,237.53

1,234,618.00

53,255,732.19

135,905.00
138,646.93
210,509.38
-471.84
336,786.15
4,168.60
2,325.00
31,056.52
37,713.30
96,408.40
2,797.35
-14,194.50
-25,979.33
111,877.15
27,924.09
72,905.27
9,507.64
-537.56
556.11
496,191.30
-74,260.75
3,223,546.00
8,298.11
-1,091.00
96,503.77
266.50

1,232,317.54

6,159,675.13

35,555,915.76
2,500,000.00

8,945,488.10

47,001,403.86

53,255,732.19

Balance Sheet

As Of 06/30/2026
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Balance Sheet As Of 06/30/2026

Account Name Balance
Total Revenue 14,517,401.36
Total Expense 14,422,748.16
Revenues Over/Under Expenses 94,653.20

Total Equity and Current Surplus (Deficit): 47,096,057.06

Total Liabilities, Equity and Current Surplus (Deficit): 53,255,732.19
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Balance Sheet

Account
Fund: 99 - POOLED CASH
Assets

99-1010

99-1011

99-1012

99-1014

99-1018

99-1384

Liability
99-2006
99-2007
99-2054

Name

Cash In Bank - US Bank Treasurer
Cash In Bank - Golden Valley Bank
Cash In Bank - California Class Investment
Cash In Bank - GVB Investment Account
Cash In Bank - Tri Counties Investment Ac
Due From Other Funds-General

Total Assets:

Accounts Payable (Pooled Cash)

Wages Payable

Due To Other Funds (Pooled Cash)
Total Liability:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

4,215,217.99
1,779,948.28

4,876.18
1,291,246.85
1,227,968.90

1,232,317.54

9,751,575.74

1,232,317.54
-2,446.00

8,521,704.20

9,751,575.74

0.00

9,751,575.74

9,751,575.74

As Of 06/30/2026
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Current Year
As of 6/30/2026

Petty Cash
US Bank - County Treasurer
Golden Valley Bank - Operations
California CLASS
GVB Investment
TCB Investment
TOTAL

Balance

800.00
4,215,217.99
1,779,948.28

4,876.18
1,291,246.85

1,227,968.90

8,520,058.20

Cash Accounts
Current to Prior Year

Prior Year
As of 6/30/2025

Petty Cash
US Bank - County Treasurer
Golden Valley Bank - Operations
California CLASS
GVB Investment
TCB Investment
TOTAL

Balance

800.00
5,807,541.73
1,260,552.12
2,779,891.94

10,913,739.60

1,181,358.56

21,943,883.95
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Fund Balance Report
Chico Area Recreation and Park District Account Summary
As Of 06/30/2026

90 - General 60 - Baroni 63 - Indigo Park 65 - Oak Way 67 - Peterson 70 - City Impact 80 - County

Fund Park Park Park (Amber Fees Impact Fees
Grove) (Community
Park)
Total
Asset
1016 - Petty Cash 800 - - - - - - 800
1021 - CLAIM ON CASH (7,699,107) 52,119 (2,313) (126,595) (45,842) 15,750,675 592,768 8,521,705
2010 - 2050 Fixed Assets 80,461,934 - - - - - - 80,461,934
1270 - Accumulated Depreciation (20,415,279) - - - - - - (20,415,279)
1310 - Accounts Receivable (292,996) - - - - - - (292,996)
1340 - Suspense (34,238) - - - - - - (34,238)
1360 - Deferred Outflows of Resources 1,234,618 - - - - - - 1,234,618
Total Asset: 53,255,732 52,119 (2,313) (126,595) (45,842) 15,750,675 592,768 69,476,544
Liability
2004 - Deferred Inflows of Resources 135,905 - - - - - - 135,905
2056 - Other Liab-Class Clearing Acct (74,261) - - - - - - (74,261)
2058 - Net Pension Liability 3,223,546 - - - - - - 3,223,546
2010 - 2099 Other Current Liabilities 2,874,485 - - - - - - 2,874,485
Total Liability: 6,159,675 - - - - - - 6,159,675
Equity
3010 - Fund Balance - Nonspendable 35,555,916 - - - - - - 35,555,916
3020 - Fund Balance - Restricted 2,500,000 70,331 12,780 - 38,448 10,806,141 547,271 13,974,971
3030 - Fund Balance - Committed - - 10,641 (366) 774 - - 11,050
3050 - Fund Balance - Unassigned 8,945,488 - - - - - - 8,945,488
Total Total Beginning Equity: 47,001,404 70,331 23,421 (366) 39,222 10,806,141 547,271 58,487,425
Total Revenue 14,517,401 111,016 50,100 24,029 42,258 4,944,534 45,498 19,734,835
Total Expense 14,422,748 129,228 75,834 150,259 127,322 - - 14,905,391
Revenues Over/Under Expenses 94,653 (18,212) (25,734) (126,229) (85,065) 4,944,534 45,498 4,829,444
Total Equity and Current Surplus (Deficit): 47,096,057 52,119 (2,313) (126,595) (45,842) 15,750,675 592,768 63,316,869
Total Liabilities, Equity and Current Surplus (Deficit): 53,255,732 52,119 (2,313) (126,595) (45,842) 15,750,675 592,768 69,476,544
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Project Activity vs Budget Report

Project Number
2324-102
2324-103
2324-104
2324-105
2324-107
2324-109
2425-101
2526-101
2526-102
2526-201
2526-202
2526-203
2526-204
2526-205
2526-901
2526-902
2526-903
2526-904

Project Name

AQC - Design

AQC - Construction

ADA Compliance Upgrades

DFM Upgrades

DST - Irrigation Smart Controller Upgr
COM - Maintenance Building

HEN - Park Development

DEG - Yard Expansion

CCC - Office Expansion

DFJ - Oven Replacement

DST - Gator w/Spray Tank

DST - Vehicle Replacement (2 trucks)
COM - Mower (6ft)

DST - Vehicles

HAR - Shade Structure

PVC - Perimeter Fence

DEG - Freeway Barrier

COM - Adjustable Hoops

Report Total:

Group

Capital Projects
Fixed Assets
Non-Capital Projects
Other

Report Total:

Group
Construction
Equipment
Improvements
Renovation
Replacements
Vehicle

Report Total:

Project Summary

Total Budget
2,075,000.00
34,200,628.00
205,000.00
205,000.00
519,040.00
1,622,350.00
3,500,000.00
35,000.00
25,000.00
25,000.00
55,000.00
138,000.00
45,000.00
45,000.00
40,000.00
50,000.00
60,000.00
95,000.00

Date Range
Budget
0.00
1,200,628.00
0.00

0.00
300,000.00
100,000.00
0.00
35,000.00
25,000.00
25,000.00
55,000.00
138,000.00
45,000.00
45,000.00
40,000.00
50,000.00
60,000.00
95,000.00

Beginning
Balance
1,757,296.19
851,859.54
197,555.64
46,507.72
221,015.96
558,956.82
45,069.28
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Date Range: 07/01/2025 - 06/30/2026

Total Activity
225,599.07
15,657,954.97
1,442.43
14,605.03
247,929.08
1,045,010.07
309,100.10
29,986.45
22,888.57
23,036.11
49,597.87
109,526.06
43,013.57
38,789.05
39,994.28
30,510.00
36,800.00
94,262.00

Ending
Balance
1,982,895.26
16,509,814.51
198,998.07
61,112.75
468,945.04
1,603,966.89
354,169.38
29,986.45
22,888.57
23,036.11
49,597.87
109,526.06
43,013.57
38,789.05
39,994.28
30,510.00
36,800.00
94,262.00

Summary

Budget
Remaining
92,104.74
17,690,813.49
6,001.93
143,887.25
50,094.96
18,383.11
3,145,830.62
5,013.55
2,111.43
1,963.89
5,402.13
28,473.94
1,986.43
6,210.95
5.72
19,490.00
23,200.00
738.00

42,940,018.00

Group Summary

2,213,628.00

3,678,261.15

18,020,044.71

21,698,305.86

21,241,712.14

Date Range Beginning Ending Budget
Total Budget Budget Balance Total Activity Balance Remaining
41,977,018.00 1,660,628.00 3,434,197.79 17,538,468.31 20,972,666.10 21,004,351.90
308,000.00 308,000.00 0.00 263,962.66 263,962.66 44,037.34
410,000.00 0.00 244,063.36 16,047.46 260,110.82 149,889.18
245,000.00 245,000.00 0.00 201,566.28 201,566.28 43,433.72
42,940,018.00 2,213,628.00 3,678,261.15 18,020,044.71 21,698,305.86 21,241,712.14
Type Summary
Date Range Beginning Ending Budget
Total Budget Budget Balance Total Activity Balance Remaining
39,810,628.00 1,235,628.00 2,654,225.01 16,222,640.59 18,876,865.60 20,933,762.40
125,000.00 125,000.00 0.00 115,647.55 115,647.55 9,352.45
320,000.00 115,000.00 197,555.64 94,835.28 292,390.92 27,609.08
205,000.00 0.00 46,507.72 14,605.03 61,112.75 143,887.25
2,296,390.00 555,000.00 779,972.78 1,424,001.15 2,203,973.93 92,416.07
183,000.00 183,000.00 0.00 148,315.11 148,315.11 34,684.89
42,940,018.00 2,213,628.00 3,678,261.15 18,020,044.71 21,698,305.86 21,241,712.14
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Aquatic Center Project Cost

Total Project Cost
Design Phase
Construction Phase
Board Approved Contingency
Project Total

Source of Funds
Dev Impact Funds
LWCF Grant
Funraising - Secured
Pledged
Lease Financing
Total Funds

Other Funds

General Fund Reserve
Catastrophic Reserve
Available Reserve

Budget
2,074,600
29,885,850
2,500,000
34,460,450
Actuals Pending Total
15,200,000 1,000,000 16,200,000
6,000,000 - 6,000,000
3,200,000 - 3,200,000
2,000,000 2,000,000
- 7,000,000 7,000,000
24,400,000 10,000,000 34,400,000
8,945,687
(2,500,000)
6,445,687

as of 7.23.2026
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Class: 50 - Taxes
5021 - Property Taxes: Current Secured
5022 - Property Taxes: Current Unsecured
5023 - Property Taxes: Prior Unsecured
5024 - Property Taxes: Supplemental
5025 - Property Taxes: Residual RDA
5026 - Property Taxes: Pass-Through RDA
5027 - Other Taxes
5029 - Homeowner Property Tax Relief
5045 - County Pass-Through
5048 - Prop Tax Backfill Pro Rata Share

Class: 50 - Taxes Total:

Class: 53 - Operating Income

5110 - Program Income

5120 - Rental Income

5130 - Donations

5140 - Endowments

5150 - Investment Income

5180 - Scholarships

5310 - Event Tickets

5330 - Silent Auction

5340 - Sponsorship

5345 - Rebates

5350 - Cost Recovery

5355 - Reimbursed - City Parks

5360 - Reimbursed Expenses

Class: 53 - Operating Income Total:

Class: 55 - Other Income

5560 - Grant Income

5570 - Other Income

Class: 55 - Other Income Total:

90 - General Fund Income Total:

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Total Activity Total Activity Total Activity Total Activity Budget Projected
2,973,291 3,081,643 4,072,989 3,432,358 3,454,525 5,250,000
244,620 275,453 299,234 318,912 306,066 350,000
7,184 20,795 12,861 7,804 9,156 -
98,539 158,280 108,934 58,388 71,808 200,000
1,155,227 1,237,798 635,262 1,512,389 1,641,979 -
1,593,211 1,734,349 1,899,514 1,930,964 2,106,389 1,700,000
4,624 4,636 4,663 4,513 4,557 -
50,945 49,250 47,738 47,253 46,170 50,000
- 4,568 4,068 -
1,550 s =
6,127,641 6,562,204 7,082,746 7,317,148 7,644,718 7,550,000
3,304,124 4,045,689 4,864,330 4,756,306 4,444,867 8,150,894
410,249 464,994 468,648 488,101 573,570 655,000
5,506 38,352 103,613 41,659 181,172 100,000
10,994 10,689 4,606 - - 10,000
55,095 49,546 810,344 381,834 152,764 250,000
(7,297) (6,737) (6,584) (19,774) (57,240)

- 305,558 225,432 211,007 125,000

12,511 4,784 = -
53,250 87,825 103,250 165,000
43,759 36,637 300 - 40,000

- - - 2,167,687 - -
18,195 145,841 2,666,329 340,434 482,145 631,000
154,522 1,140,617 = 1,559 163,779 30,500
3,951,388 5,932,750 9,320,569 8,476,344 6,255,315 10,157,394
11,895 10,019 3,354,841 8,500
6,771.95 20,295 62,119 101,602 73,729 405,000
6,771.95 20,295 74,014 111,621 3,428,570 413,500
10,085,801 12,515,249 16,477,329 15,905,114 17,328,603 18,120,894
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Expense
60 - Salaries & Wages
61 - Employee Benefits
62 - Supplies & Services
63 - Repairs & Maintenance
64 - Utilities
65 - Contracts
69 - Other Expenses

90 - General Fund Expense Total:

90 - General Fund Income Total:
90 - General Fund Expense Total:
Grand total

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Total Activity Total Activity Total Activity Total Activity Budget Projected
4,956,481 5,492,144 6,593,491 6,818,400 7,735,995 10,039,385
1,427,221 1,286,469 2,359,120 2,107,616 2,362,273 3,182,306
1,903,638 2,330,163 2,376,169 2,077,016 2,194,698 2,992,006
(2) 327,071 332,575 250,000
554,368 505,436 648,574 724,389 772,977 785,000
520,527 689,524 907,846 729,200
12,865 - - 20,000
8,841,708 9,614,212 12,510,744 12,744,016 14,306,363 17,997,897
8,841,708 9,614,212 12,510,744 12,744,016 14,306,363 17,997,897
10,085,801 12,515,249 15,177,073 13,084,450 14,788,508 18,120,894
8,841,708 9,614,212 12,510,744 12,744,016 14,306,363 17,997,897
1,244,092.53 2,901,037.41 2,666,329.34 340,433.60 482,145.00 122,997
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Staff Report FI-26-21

CARD Regular Agenda Item 4.1
BOARD OF DIRECTORS

Chico Area Recreation & Park District

Finance Committee

STAFF REPORT

DATE: July 23, 2026
TO: Board of Directors
FROM: Annabel Grimm

SUBJECT: Neighborhood Parks Levy Administration

BACKGROUND

In accordance with the Landscaping and Lighting Act of 1972, which mandates the preparation of
an annual Engineer's Report by a licensed professional engineer, the Board, on May 28, 2026, by
Resolution No. 26-03, directed SCI Consulting Group to develop the Engineer’s Report for the Oak
Way, Amber Grove/Greenfield, and Baroni Neighborhood Park and Open Space (No. LLD 001-05)
Landscape and Lighting Assessment Districts (‘the Districts'). This directive aligns with the
legislative requirements for levying the annual assessments for the fiscal year 2026-27.

The Engineer's Report under discussion today incorporates updates on budgets, scopes of
services, current legal justifications, rate adjustments, and a preliminary assessment roll detailing
specific assessment amount for each parcel within the Districts. The Report’s findings and
recommendations are important for justifying the continuation of these assessments, ensuring
they comply with Proposition 218's requirements, which require an explanation of the special and
general benefits derived from the assessments. This presentation to the Board constitutes the
third phase in a three-part process to continue levying the assessments for the upcoming fiscal
year.

As we proceed with this process, the final stage, includes the public hearing scheduled for July 23,
2026, which provides an opportunity for the community to discuss the proposed budgets, services,
and assessments.

Amber Grove/Greenfield Landscape and Lighting Assessment District

The Amber Grove/Greenfield Landscape and Lighting Assessment District was approved by
property owners in 1994 to fund the maintenance and operations of the Amber Grove/Greenfield
Park.

Oak Way Landscape and Lighting Assessment District
The Oak Way Landscape and Lighting Assessment District was approved by property owners in
1997 to continue to fund the maintenance and operations of Oak Way Park.
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July 23, 2026

Baroni Neighborhood Park and Open Space (No. LLD 001-05) Landscape and Lighting Assessment
District

In 2006, property owners approved the Baroni Neighborhood Park and Open Space (No. LLD 001-
05) Landscape and Lighting Assessment District to provide funding for the maintenance and
operations for the Baroni Neighborhood Park, adjacent open space areas and related trails system
within the District.

ANALYSIS

The Board will conduct a public hearing on the continuation of the assessments. In order to place
the assessments on the annual property tax bill, the Board will need adopt the resolution to
approve the Engineer’s Report, confirm the diagram and assessments and continue to levy the
assessments for fiscal year 2026-27. The Engineer’s Report is required by Proposition 218 and
includes the special and general benefit findings to support the assessments, the updated
proposed assessments for each parcel in the Districts, the proposed budget for the assessments,
and the proposed assessments per single-family equivalent for fiscal year 2026-27. This is the final
step in the annual administration process for the landscape and lighting districts.

RECOMMENDATION

It is recommended that the Board hold a public hearing, consider all public comments, and
subsequently approve Resolution 26-07 that would approve the Engineer’s Reports, confirm the
diagrams and assessments, and order the continuation of the levy of assessments for fiscal year
2026-27 for the Oak Way, Amber Grove/Greenfield, and Baroni Neighborhood Park and Open
Space (No. LLD 001-005) Landscaping and Lighting Assessment Districts as the final step in levying
the assessments.
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C.A.R.D

Chico Area Recreation & Park District

RESOLUTION 26-07 OF THE BOARD OF DIRECTORS OF THE
CHICO AREA RECREATION AND PARK DISTRICT
A RESOLUTION APPROVING ENGINEER'S REPORT, CONFIRMING
DIAGRAM AND ASSESSMENT AND ORDERING CONTINUATION OF THE
LEVY OF ASSESSMENT FOR FISCAL YEAR 2026-27 FOR THE OAK WAY,
AMBER GROVE/GREENFIELD, AND BARONI NEIGHBORHOOD PARK AND
OPEN SPACE LANDSCAPING AND LIGHTING ASSESSMENT DISTRICTS

RESOLVED, by the Governing Board (the "Board") of the Chico Area Recreation and Park District
(the "District"), County of Butte, State of California, that

WHEREAS, the Chico Area Recreation and Park District is authorized, pursuant to the Landscaping
and Lighting Act of 1972 (the "Act"), Part 2 of Division 15 of the California Streets and Highways
Code (commencing with Section 22500 thereof) and Article XIlID of the California Constitution
(Proposition 218), to levy assessments for park and recreation improvements; and

WHEREAS, the Oak Way and the Baroni Neighborhood Park and Open Space Landscaping and
Lighting Assessment Districts were approved by property owners pursuant to Proposition 218; the
Amber Grove/Greenfield Landscaping and Lighting Assessment District was approved in 1994 after
not receiving majority protest.

WHEREAS, the purpose of the Assessment Districts is for the installation, maintenance, and
servicing of improvements within the Chico Area Recreation and Park District, as described in the
annual Engineer’s Report; and

WHEREAS, on May 28, 2026, A Resolution Directing Preparation of Annual Report for the Oak
Way, Amber Grove/Greenfield, and Baroni Neighborhood Park and Open Space Landscaping and
Lighting Assessment Districts (the "Assessment Districts"), this Board designated SCI Consulting
Group as Engineer of Work and ordered said Engineer to make and file a report in writing in
accordance with and pursuant to the Landscaping and Lighting Act of 1972;

WHEREAS, notice of the hearing was given as required by law and was held before the Board on
July 23, 2026, at approximately 4:00 p.m., at Chico Area Recreation and Park District office located
at 545 Vallombrosa Ave, Chico, CA, on the question of the levy of the assessments; and

WHEREAS, at the hearing all persons interested and desiring to be heard were given an
opportunity to be heard, and all oral statements and all written protests pertaining to the levy were

fully heard and considered by this Board; and

WHEREAS, the Engineer's Report was also duly considered by the Board and found to be sufficient.
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NOW, THEREFORE BE IT RESOLVED that the Board of Directors of CARD hereby proclaim

SECTION 1. The public interest, convenience and necessity require that the levy continues to be
made.

SECTION 2. The Engineer's Report, including the plans and specifications, estimate of the costs
and expenses, the diagram, and the assessment, including any maodifications or revisions, which is
attached as an exhibit is finally approved and confirmed.

SECTION 3. The assessment is levied without regard to property valuation.

SECTION 4. Based on the oral and documentary evidence, including the Engineer's Reports,
offered and received at the hearing, this Board expressly finds and determines (a) that each of the
several lots and parcels of land will be specially benefited by the maintenance of the improvements
at least in the amount if not more than the amount, of the assessment apportioned against the
lots and parcels of land, respectively, and (b) that there is substantial evidence to support, and the
weight of the evidence preponderates in favor of, the aforesaid finding and determination as to
special benefits.

SECTION 5. The diagram of the Assessment District as contained in the Engineer's Report for
fiscal year 2026-27 is hereby approved and confirmed.

SECTION 6. The assessment as established in the Engineer's Report for fiscal year 2026-27 is
hereby approved, confirmed, and levied.

SECTION 7. The assessments continue to pay the costs and expenses of the maintenance of the
improvements for fiscal year 2026-27 is hereby levied. For further particulars pursuant to the
provisions of the Landscaping and Lighting Act of 1972, reference is hereby made to the Resolution
Directing Preparation of Engineer's Reports.

SECTION 8. The assessments shall be collected at the same time and in the same manner as
County taxes are collected and all laws providing for the collection and enforcement of County
taxes shall apply to the collection and enforcement of the assessments. After collection by the
County, the net amount of the assessments, after deduction of any compensation due the County
for collection, shall be paid to the Chico Area Recreation and Park District.

SECTION 9. The funds representing assessments collected by the County shall be deposited in
the District Treasury to the credit of the improvement fund previously established under the
distinctive designation of the Assessment Districts. Funds in the improvement fund shall be
expended only for bond expenses, maintenance, servicing, construction or installation of the
improvements.
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PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the Chico Area
Recreation and Park District on the 23" day of July 2026 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
ATTEST:
Michael McGinnis, Chair Holli Drobny
Board of Directors Clerk of the Board of Directors
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Regular Agenda Item 5.1

CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: July 23, 2026
TO: Board of Directors
FROM: Annabel Grimm, General Manager

SUBJECT: Board Meeting Calendar Amendment

BACKGROUND

The District's Board of Directors currently holds regular meetings on the fourth Thursday of each
month. The annual meeting calendar was adopted to reflect this schedule. Staff are proposing
two amendments to the annual calendar to better align with operational needs and seasonal
programming demands.

DISCUSSION

July Regular Meeting:

Consideration of permanently removing the July regular board meeting from the annual
meeting calendar. This adjustment reflects a period of reduced Board business activity and
allows focus on summer programming operations impacting the availability of facility space
each year.

November and December Meeting Consolidation:

Consideration of consolidating the November and December regular meetings into a single
meeting to be held on the second Thursday of December each year. This date provides
consistency and predictability for the public, Board members, and staff, and eliminates the need
to re-notice a date change on an annual basis.

These amendments will be reflected in all future annual Board meeting calendars adopted by
the District. Staff will incorporate these changes into each year's calendar as a standing practice,
subject to any future Board action to modify the schedule.

RECOMMENDATION

Staff recommends the Board approve permanent amendments to the annual Board of Directors
meeting calendar, including the cancellation of the July regular meeting each year and the
consolidation of the November and December regular meetings into a single meeting on the
second Thursday of December each year, effective immediately, and direct staff to reflect these
amendments in all future annual meeting calendars and provide appropriate public notice in
accordance with Brown Act requirements.
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C.A.R.D

Chico Area Recreation & Park District

RESOLUTION 26-09 OF THE BOARD OF DIRECTORS OF THE
CHICO AREA RECREATION AND PARK DISTRICT
APPROVING THE APPLICATION FOR THE
COMMUNITY RESILIENCE CENTERS PROGRAM ROUND 2

WHEREAS, the District is the Lead Applicant for the Community Resilience Centers Program Round
2,

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of CARD hereby:

1. Approves the filing of an application for Community Resilience Centers Program Round 2
for the Chico Area Community Resilience Center

2. Agrees to comply with all applicable federal, state and local laws, ordinances, rules,
regulations and guidelines.

3. Appoints the General Manager as agent of the applicant to conduct all negotiations and
execute and submit all documents, including, but not limited to, applications, contracts,
amendments, payment requests, and compliance with all applicable current state and
federal laws which may be necessary for the completion of the aforementioned project.

PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the Chico Area
Recreation and Park District on the 23" day of July 2026 by the following vote:

Ayes:
Noes:
Abstain:
Absent:
ATTEST:
Michael McGinnis, Chair Holli Drobny
Board of Directors Clerk of the Board of Directors
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AGREEMENT REVISIONS
In addition to the Garner Lane improvements other revisions to the Intergovernmental
Cooperative Agreement include:

Transfers of neighborhood parks and greenways were revised to reflect transfers that
occurred since 2020.

The addition of the Chico Observatory to the cooperative programming section.
Conditions that trigger the Esplanade frontage improvements.

The section identifying the transfer of Community Park Impact Funds was revised to
current practice and the requirement for the City to hold a reserve in its fund was
removed.

DISCUSSION
Staff believes the coordinated approach represents sound public policy and prudent
stewardship of District resources, for the following reasons:

Efficiency and economies of scale. Constructing the entire Garner Lane corridor as one
project — using a single mobilization, a single traffic control plan, and a single
construction contract — is substantially more efficient than three separate projects
delivered at different times by different parties. Bidding and constructing the full scope
at once achieves meaningfully lower unit pricing than would be available to any single
party constructing its frontage alone and allows the work to be completed in today's
dollars rather than inflated future construction costs.

The District’s existing contractor and construction schedule. Because Slater & Son is
already mobilized and on site, adding the frontage scope to the existing contract avoids
the cost, delay, and administrative burden of procuring a separate contractor and
mobilization for a stand-alone frontage project.

Public benefit. The project will deliver a single, complete public street improvement
serving the District’s Aquatic Center, the Courtesy Motors site, and the broader
community — including a coordinated center turn lane serving safe ingress and egress
to both properties, and improved conditions for pedestrians, bicyclists, transit users, and
vehicles along the corridor, consistent with the City's Complete Streets and circulation
objectives. Completing the corridor now, rather than leaving it partially improved for up
to twenty years under Courtesy Motors' separate deferral, also avoids repeated future
construction disruption to the community.

Cost savings to the District and the public. Because the project is being delivered as one
coordinated effort rather than as separate projects constructed independently and at
different times, staff estimates the coordinated approach will save the participating
parties, in aggregate, nearly $5 million compared to the City's original estimate of what it
would cost to deliver these same improvements as separate, sequentially phased
projects. These savings result primarily from a single mobilization and traffic control
effort, reduced unit pricing from constructing the full scope at once, and avoidance of
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cost escalation associated with delaying Courtesy Motors' portion of the work for up to
twenty years. The District’s own proportional share of project costs is reduced nearly
$3M, benefiting the District's Aquatic Center project budget.

¢ No change to CARD's underlying obligation. The proposed Intergovernmental
Cooperative Agreement does not create any new obligation for CARD beyond what the
District is already required to construct under the CMC as a condition of the Aquatic
Center project. It changes only the timing, delivery method, and cost efficiency of
meeting that existing obligation.

Staff notes that the City has separately processed a corresponding amendment to the Courtesy
Motors Development Agreement and has previously completed CEQA review for the corridor
under the Courtesy Automotive Center Mitigated Negative Declaration (2017) and the CARD
Aquatic Center Notice of Exemption (2024); no further project-level environmental review is
required for this coordinated construction approach.

FISCAL IMPACT

The City's current preliminary schedule of costs (Attachment B to the revised Intergovernmental
Cooperative Agreement) estimates the total coordinated project cost at approximately $2.8
million, to be initially funded by the City and shared among the City, the District, and Courtesy
Motors based on each party's proportional linear frontage, with final amounts based on actual
costs incurred. The District’s proportional share will be reimbursed to the City under the
payment terms in the agreement (repayment within ten years of the City's notice of completion,
with interest accruing at the LAIF average quarterly yield, and no prepayment penalty).

The Garner Lane frontage design and construction documents will be provided by the City and
the associated change order to the Slater & Son contract will formalize construction cost for this
scope, consistent with the unit pricing and quantities set out in Attachment B.

Supplemental appropriations are not anticipated at this time, though staff will notify the Board
promptly if final costs vary materially from the current estimate.

RECOMMENDATION
District staff recommend that the Board of Directors take the following actions:

. Approve the revised Intergovernmental Cooperative Agreement between the City of
Chico and the Chico Area Recreation and Park District, establishing the District’s
proportional share and reimbursement terms for the coordinated Garner Lane
frontage improvements;

. Approve the associated change order to CARD's Aquatic Center construction
contract with Slater & Son, General Contractor, adding the Garner Lane frontage
improvement scope of work to that contract; and
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Authorize the General Manager, or designee, to execute the agreement, the change
order, and any other documents necessary to carry out the coordinated project,
subject to final approval as to form by District legal counsel.
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*Authorized pursuant to Chico Municipal Code Section 3.20.060, and City Council approval on
OX/AEXX/XXXX2020.
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Regular Agenda Item 7

CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: July 23, 2026
TO: Board of Directors
FROM: Erin Morrissey, Recreation Director

SUBJECT: Recreation Update — July

PROGRAM AND STAFF DEVELOPMENT UPDATES

CARD Legends — Staff Recognition

Our district-wide staff recognition program, CARD Legends, is on a roll — nominations have
now surpassed 710 in the system, a huge leap forward as staff, supervisors, and community
members keep the momentum going all July long, celebrating full-time, part-time, and seasonal
team members who go above and beyond. Know someone who deserves the spotlight?
Nominate them today at www.ChicoRec.gov/legends.

Hiring & Recruitment Support

The Aquatics division is making a splash with the addition of Rachel Hedman, who joined as our
new Aquatics Specialist on July 14! Rachel brings ten years of aquatics experience, most recently
as Aquatics Coordinator for Associated Students at CSU, Chico, and will start at the CARD office
before diving into her role at the Aquatics Center. To set her up for success, a comprehensive
onboarding guide was created covering expectations, timelines, and first-90-day check-ins.
Meanwhile, the Program & Staff Development team kept the recreation teams hiring cycles
moving full speed across the district- reviewing applications, designing, and facilitating group
interviews that place applicants in realistic, job-like scenarios, and guiding each candidate
through next steps.

Youth Sports Transition to Sports Leadership

A major organizational milestone is underway: Youth Sports oversight is formally transitioning to
the Sports Leadership team, which has to date been focused solely on Adult Sports leagues. A
recurring monthly meeting has been established between Sports Leadership and the current
Youth Sports Supervisor, built around a structured agenda covering field and gym space
optimization, program updates and participation numbers, and transition alignment. A seven-
month roadmap is guiding this work toward full completion by January 2027.

Systems & Operational Foundations

The Program & Staff Development team continued strengthening the systems and operational
foundations that keep CARD’s’ recreation team running smoothly. The focus remains on
stabilizing core processes and streamlining workflows, so staff have the capacity and tools they
need to deliver high-quality programs to our community. This month's efforts included digging
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into results from the CARD Adult Soccer participant survey (108 responses collected June 25—
July 12) to help shape smart program adjustments ahead of the fall 2026 season.

ADULT SPORTS PROGRAM

Volleyball

The Summer Volleyball season is underway and continues to see strong participation. League
play takes place on Mondays, Wednesdays, and Thursdays, with two courts operating each
evening from 6:00 p.m. to 10:00 p.m. at the Fieldhouse. Volleyball remains one of our most
popular programs, and we continue to explore opportunities to expand and enhance the
program to meet participant demand.

Softball / Soccer

Summer Softball and Soccer leagues began this week. Prior to the season, Staff held multiple
mandatory manager meetings to review CARD's behavior management protocols, clarify team
manager roles and responsibilities, and communicate other league information. These meetings
help ensure a positive and consistent experience for participants throughout the season. Staff
continue to implement strategies to further stabilize outdoor adult sports offerings, including
additional staffing, enhanced training, and consistent application of behavior management
guidelines to ensure a safe and fun environment for all.

CARD offered a comparable number of available slots compared to previous seasons, and
registration numbers were in line with previous seasons as well — soccer filled quickly, reaching
92% capacity, while softball reached 62%. Following the mandatory managers meetings, final
enrollment landed at 70% and 38%, respectively.

Staff received a strong response to the recent soccer participant survey and are synthesizing and
theming the data gathered. This information will inform continued growth and sustainability
planning

Staffing

As our summer sports programs get underway, we have been actively onboarding and training
12 new staff members. Combined with our experienced returning staff, we are well-positioned
to provide a successful and enjoyable summer season for our participants

AQUATICS

Swim Lessons — Meeting Community Demand

Using enrollment data from 2025, the team added 8 additional classes per session this summer,
directly responding to sessions that were consistently over capacity or carrying long waitlists last
year. Private and Private Adaptive lessons - both of which filled every session in 2025 with
waitlists- received additional sessions to increase availability, and Level 3 (Stingray) and Level 4
(Dolphin) classes were adjusted based on where demand was strongest. The result is a swim
lesson program that's more responsive to what Chico families need and better positioned to
serve even more swimmers as demand continues to grow.
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Movies in the Pool — A Community Favorite Returns

On Saturday, July 11, CARD hosted Movies in the Pool: Shark Tale at Pleasant Valley Pool — and
it was exactly the kind of event that makes summer in Chico special. From 7 to 10 p.m., families
floated, swam, and relaxed together as the sun went down and the movie lit up the pool deck.
For just $5 a person (free for kids two and under), the community got a full night of low-cost,
high-fun entertainment — proof that some of the most memorable summer experiences don't
have to come with a big price tag.

Events like this one are a reminder of why CARD's aquatics programming matters beyond the
pool lanes: on a hot summer night, PV Pool became a gathering place where neighbors
connected, kids made memories, and the whole community got a break from the heat together.
With staffing strong and swim lesson capacity expanded, Aquatics is well-positioned to keep
bringing moments like this to Chico all season long.

Looking Ahead: Preparing for the Aquatics Center Opening

With this summer's staffing and program successes as a foundation, the team's focus is now
turning toward getting Aquatics ready for the new Center's opening. A key piece of that work is
taking a close look at extending PV Pool programming, so our strongest, most experienced staff
can pick up additional hours before transitioning over to the Aquatics Center — helping retain
top talent while giving them a smooth, well-supported runway into the new facility.

This planning is also being used to stress-test everything from staffing coverage to program
scheduling, so that when the doors open, Day 1 runs as smoothly as a facility that's been
operating for years. The goal is to walk into the new Aquatics Center with a seasoned, confident
team already in rhythm, and a program lineup ready to serve the community from the very first
splash.

SENIOR PROGRAMMING

CARD continued its new senior social dance series with the second Let’s Dance, Seniors! event
held on June 28 at Lakeside Pavilion. The event welcomed 44 participants for an afternoon of
live music by Soul Posse, line dancing, and social connection in a fun and welcoming
atmosphere.

While attendance was smaller than the inaugural event, participant feedback was
overwhelmingly positive, with attendees sharing appreciation for the opportunity to connect
with friends, enjoy live entertainment, and participate in an activity designed specifically for
older adults. CARD looks forward to concluding the summer series with its final Let’s Dance,
Seniors! event on August 2.

Community partners, Provincial Senior Living & Happy at Home sponsored our sold-out July
Senior Luncheon. Moving forward, we want to ensure we can accommodate the demand for our
local community, so we are increasing the capacity to 75 based on the redemption rates at
previous events. We look forward to next month’s event on August 11 sponsored by Rockport
Healthcare Services.
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CONTRACT INSTRUCTORS AND SUMMER PROGRAMMING

CARD'’s Creekside location continues to be a hub of summer activity, welcoming participants to
a variety of specialty camps, including Hogwarts Camp and Enchanted Garden Camp. Lakeside
Pavilion has also been filled with energy as it hosts several popular camps, including Cheer
Camp, Tie-Dye Camp and the ever popular “I heart Stuffies”.

Fall class information is being submitted by contract instructors and is continuously being
updated and published on the website and registration platform. Simultaneously, we have
begun preparations for the upcoming Ice Rink season as summer programming winds down,
ensuring a smooth transition into the next phase of seasonal operations

YOUTH COMMUNITY PROGRAMMING

After School Programs

The ASP Team is quietly working through the off season, focusing on recruitment, and hosting
weekly interviews to rebuild and expand the team. Simultaneously, we are making broad
updates across all our communication, recognition and coordination systems that will allow us
to continue our growth through the partnership with CUSD in the 26/27 school year.

Inclusion Programs

The Inclusion team wrapped up a successful end of the year for ASP and jumped right into
summer planning. Over the summer months, the Inclusion team will serve 25 participants with
1:1 aides with the help of 21 inclusion team members. In the second week of July, the Inclusion
team hosted CARD's first ever Inclusive Summer Camp, open to participants aged 7-25 with high
support needs. We hosted 11 campers at Lakeside Pavilion, and some said it was the most fun
they’'d had at camps. The families were very appreciative and supportive of this camp, and we
are looking forward to another one at the end of July. The Inclusion team is also working on
hiring more inclusion leaders to start the Fall 2026 semester.

Summer Camps

Our CARD Summer Camp season is progressing, and our enrollment has rebounded to full at
several of camps for the second half of the summer. Camp structural changes have made our
staffing and enrollment more flexible and allowed us to accommodate enrollment nearly
doubling between June and July. As we look to the end of the season, we are evaluating our
offerings and trying new ways of structuring camps to adjust to the needs of the community in
future seasons.

Nature Education

July marks the halfway point of our summer camp season. Camp Chico Creek campers continue
to enjoy a variety of hands-on activities and guest presentations that enhance each week's
theme. During Water Week, FishBio taught campers about the importance of clean water,
demonstrated water quality testing, and led a creek bug hunt. For Bugs & Insects Week, the
Honey Bee Discovery Center introduced campers to the world of bees through an interactive
presentation, outdoor game, honey tasting, and a close-up look at a live observation hive.
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Later this month, campers will enjoy Reptile Week, featuring a presentation from our own
Animal Care staff with opportunities to safely touch and hold select reptiles. We will wrap up the
month with Soil Week, welcoming Dr. Garrett Liles from CSU, Chico Soil Science. Campers will
participate in hands-on activities exploring different soil types, comparing how soils react with
water, and creating their own soil samples to test. Our Saturday Nature Tots program continues
to see positive participation and engagement, providing young children and their caregivers
with meaningful opportunities to connect with nature. Additionally, the Living Animal Museum
recently welcomed a new garter snake to its collection, providing another opportunity for
visitors and program participants to learn about California's native wildlife.

YOUTH SPORTS

We are officially at the halfway point of our summer season! It has been a fantastic summer so
far, and while we're enjoying every minute of camp, we're also excited to begin preparing for
our fall programs.

Junior Giants: We are entering the final two weeks of our Junior Giants season! This summer,
we welcomed 471 participants and 129 volunteers, making it another incredible season. Despite
the heat, our players, families, and volunteers have continued to bring great energy each week.
A huge thank you to Scottie, Kambria, Rocio, and Sam for leading another successful Junior
Giants season!

Little Sports Camp: We are heading into Week 6 of Little Sports Camp and continue to have a
blast! This summer, we expanded the program to offer both half-day and full-day options for all
10 weeks, giving even more families the opportunity to participate. Campers have enjoyed a
variety of sports, games, and themed activities while building confidence, friendships, and
teamwork.

Sports Camp: Our Sports Camp program provides 10 weeks of camp for ages 7-11, featuring
basketball, volleyball, soccer, baseball, tennis, pickleball, and flag football. Held at Community
Park, campers have countless opportunities to develop their skills, stay active, and make new
friends. Camper favorites Sean Whitt and Baylee Martinez have created exciting weekly activities
that keep campers engaged and having fun all summer long.

Sports Camp Pro: Sports Camp Pro offers 6 weeks of camp for ages 11-14, featuring basketball,
volleyball, soccer, and flag football. Also held at Community Park, the program is led by Kambria
Lucas, who does an outstanding job creating fun, engaging, and challenging activities. Her
camps provide athletes with opportunities to improve their skills while building confidence and
a lifelong love for sports.

Toddler Camp: We are excited to have our new Toddler Class Leader, Alyssa Watkins, leading all
of our Toddler Camps this summer. This role has been a great fit as Alyssa transitions from
sports programming into the toddler classroom environment. Campers have enjoyed themed
weeks including sports, cooking, baking, water play, and more. We look forward to continuing to
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create memorable experiences for our youngest participants throughout the remainder of the
summer.

Non-Camp Programs: In addition to our camps and Junior Giants league, we are offering eight
weeks of CSI programming in Volleyball (Grades 3-8) and Basketball (Grades 3-5), along with
Youth and Adult Tennis Lessons. These programs provide additional opportunities for
participants of all ages to stay active, develop new skills, and enjoy recreation throughout the
summer.

YOUTH FALL PROGRAMS

Instructional Programs: We are excited to launch an expanded lineup of instructional
programs this fall! Our ShortE, Little Sports, and CSI programs have grown significantly, with
classes now offered Monday through Saturday to provide more flexibility for families. We are
also bringing back Flag Football instructional programs and will be offering Futsal, Volleyball,
and Basketball clinics throughout the weekends.

Leagues: Our popular Flag Football (Grades 2-8) and Volleyball (Grades 4-12) leagues are back
this fall! Registration is now open, and we will begin hiring seasonal staff at the end of July as we
prepare for another exciting league season.

Tennis: We are continuing to expand our Youth and Adult Tennis programs by adding another
Tennis Instructor to our team. As interest in our tennis programs continues to grow, we look
forward to offering even more lesson opportunities and continuing to expand our tennis
programming.

Community Programs: We are excited to bring back several of our favorite community
programs this falll Chapman Kids Club will return on Tuesdays and Thursdays, serving up to 30
Chapman Elementary students throughout the school year. We are also expanding our Cooking
Club for charter and homeschool students to include a new Baking Club. Our amazing
Community Program Assistant, Ashley Nunez, has been hard at work planning fun and delicious
activities for participants to enjoy.

Toddler Programs: We are thrilled to have our new Toddler Class Leader, Alyssa Watkins,
leading all of our toddler programs. She has been hard at work preparing Stellar Start
PLAYschool for the upcoming school year and creating an engaging environment for our
youngest learners. We are also expanding our Budding Buddies program with additional
evening and weekend class options, giving even more families the opportunity to participate.
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CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: July 23, 2026
TO: Board of Directors
FROM: Scott Schumann, Assistant General Manager

SUBJECT: Parks and Facilities Update — July

Capital Project Updates

Master Planning Process

The CARD Master Plan was last published in 2018 and is due for update. Staff conducted 3 input
sessions which were well attended, with input continuing to be gathered online through the
month of January 2026. Additional data analysis has been conducted in collaboration with the
Chico State Data Hub. A final stake holder session occurred in June of 2026 with representatives
from the District Board, City of Chico, Chico Builders Association, Explore Butte County, Butte
College, Chico State, Butte County Association of Governments, and Enloe Hospital. A draft master
plan will be presented to the Board in the coming weeks.

Hooker Oak ADA
This project is currently underway with improvements to ADA parking and path of travel. Asphalt
slope grades on the margins of the project are being addressed to ensure compliance.

Chico Bike Park
Project completion and opening is projected for the late fall of 2026. Access via the south end of
the parking lot is under consideration with the Creekside Community Housing Improvement
Program (CHIP).

Chico Aquatic Center

All three pools are under construction with slabs complete and Myrtha pool assembly taking place.
Footings for the slide tower are in place. Staff have spent time with operations and maintenance
resources in the process of preparing for handover. The project is on track with the projected
substantial completion for Fall of 2026. Additional elements added to the project (i.e., Solar PV
and Frontage Improvements) may extend the final completion into early 2027 based on lead times
and working conditions.

District-Wide Irrigation

This project continues to progress on schedule. Staff are seeing positive results where the
controller conversion has occurred resulting in less staff hours managing irrigation clocks and
improved irrigation practices resulting in responsive watering times based on evapotranspiration
data.
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Park Improvements and Maintenance

DeGarmo Park Turf Restoration

Annual efforts to restore turf in high use areas of the DeGarmo soccer fields are currently
underway with progress on revitalizing goalie boxes and key areas of play. Significant vandalism
to the irrigation heads occurred in the previous weeks requiring multiple days of staff time repair
irrigation heads broken overnight.

Veterans Memorial Park

The annual flag retirement ceremony took place at Veteran’s Memorial park in collaboration with
the local Veterans of Foreign Wars (VFW) and Scouts of America on June 14™. Flags which are
unable to be ceremonially burned elsewhere were buried onsite with interpretive signage for the
community to appreciate. Additional flags remain and staff are working to complete additional
burials in the coming weeks.

Skatepark Renaming Process
The final design for the Schneider Skatepark signage has been fabricated with anticipated
completion and installation later this summer.

Tree Work

Additional tree work has occurred on large trees across the district including the CARD Center
and trees along the DeGarmo Park/Shasta Elementary Property Line. The latter was done in
collaboration with CUSD to remove end weight and reduce the hazard on both sides of the
property line.

Project Crew Update

The project crew has been focused on several additional maintenance and improvement tasks
across the District. Specifically, work on office renovations at the CARD Center, converting unused
space to workstations and a staff breakroom, and improvements to the volleyball courts at
Community Park both projects continue with good progress.

PV Pool and Chapman Splash Pad

Splash pad operations continue to keep the attention of staff to ensure smooth and consistent
operations. Recent improvements to the turf area along the mechanical room sidewalk have been
completed including new drain rock and pavers to improve drainage and reduce standing water
in turf areas

Nature Center

Improvements to the Nature Center have been completed including the Burrowing Owl enclosure.
In addition, the Nature Center parking lot has been proposed and accepted as part of the City of
Chico South Park Drive Paving Project. Paving of the Nature Center lot will tentatively begin in
August, 2026
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Preparation for 2027 Sites

Staff have been diligent in reviewing and submitting comments for future or current construction
projects on park sites planned to come to CARD in 2026/2027. These sites include Hicks Lane Park,
Chico Bike Park, Oak Valley Park, and Otaki Park. Oak Valley is current in the establishment period
with anticipated handover in the Fall of 2026.
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Chico Area Recreation & Park District

STAFF REPORT

DATE: July 23, 2026
TO: Board of Directors
FROM: Annabel Grimm, General Manager

SUBJECT: General Manager Update — July

Big Chico Creek Water Quality Testing Update

On July 15, 2026, preliminary water quality testing results indicated that all five swimming holes
in use and under regular monitoring by the District had exceeded the safety thresholds
established under the District's water quality guidelines. In accordance with established protocol,
District staff have implemented a shift away from creek swimming and toward alternative water-
based programming for camp participants. The District does not anticipate a return to creek
swimming for the remainder of the summer season; however, daily testing at all five sites will
continue so that conditions may be reassessed on an ongoing basis.

Consistent with the District's commitment to transparency, a public communication has been
issued to camp families and the District's website has been updated to reflect current conditions.
This communication advises that water quality conditions at Big Chico Creek do not presently
meet the District's established safety thresholds, that camp swimming activities have accordingly
shifted to non-creek alternatives out of an abundance of caution. Underlying testing data remains
available to the public via the District's testing spreadsheet, and the District's water quality
guidelines are likewise available upon request. While this outcome is not the one the District had
hoped for, staff have confidence that the decision to suspend creek swimming activities reflects
the appropriate and responsible application of the District's protocols.

The District's partner agencies have responded favorably to this action. Butte County Public
Health, represented by Dr. Jarett Beaudoin, acknowledged the update and noted that this type of
precautionary measure reflects the intended purpose of the testing program, particularly in light
of a current national outbreak of cyclosporiasis that has heightened concern among parents and
healthcare providers. Dr. Beaudoin further indicated an interest in correlating the recent increase
in bacteria levels with temperature and creek flow rate data and noted that the City of Chico had
already discussed elevated E. coli levels at a meeting earlier that week.

This matter demonstrates the water quality monitoring program functioning as intended: testing
identified a condition requiring action, District staff responded promptly and in accordance with
established guidelines, and the District's partner agencies at the county and city level remain
engaged and supportive of the approach taken.
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Master Plan Workshop

OnJuly 1, 2026, the staff convened a master planning workshop with city, county, and community
leaders to inform the District's ongoing master plan update in advance of the City of Chico's
forthcoming nexus study. Attendees included representatives from the City of Chico, the Butte
County Association of Governments, Explore Butte County, Enloe Medical Center, Butte College,
Chico Velo, and local business and real estate stakeholders. Following an overview of community
input gathered to date, four partners — Nichole Farley of Explore Butte County, Brendan Vieg,
Brendan Ottoboni, and Ivan Garcia of the Butte County Association of Governments — presented
on anticipated growth and challenges facing the Chico area over the next five to seven years,
offering valuable perspective to consider.

A facilitated discussion followed, in which attendees worked with District staff to identify priority
projects for the master plan. Two priorities emerged with particular clarity: development of a
multi-use recreation center and the addition of new sports fields to meet growing demand. A
structured survey tool was used to capture attendee input during the session, and that same
survey has since been distributed to invitees who were unable to attend or to access it live, so the
plan can reflect as broad a range of community input as possible.

The workshop was a productive and well-received step in the District’s planning process, with
partners engaging actively and expressing appreciation for the opportunity to contribute. District
staff will incorporate the workshop discussion and survey results into the draft master plan and
work with the Board to finalize it later this summer, sharing final outcomes with stakeholders once
the plan is complete.

Concessions

With the Aquatics Center and Bike Park set to open later this year, concessions will become a
significantly larger component of District operations than we have managed previously. Given
that large-scale concessions fall outside our core expertise, staff is actively working to identify
local business partners to manage food and beverage operations at each location.

At the Bike Park, Ramble West has been identified as the provider, based on their established
relationship with Velo and the project donor, and their unique experience managing food truck
vendors. A local coffee vendor has also been referred to us to provide morning food and
beverage service at this location.

For the Aquatics Center, staff has held two meetings with Kona Ice to discuss potential
management of concession operations. Kona Ice brings significant experience with large-scale
concessions and already partners with the District at community events. They also have
established partnerships with local Little Leagues and other youth sports organizations for
concessions, making them a strong candidate given their familiarity with our community.

In selecting partners, the District is prioritizing local businesses with strong, trustworthy
reputations that align with our values and mission. Further updates will be provided to the
Board as these partnerships develop.
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Notable Meetings
e 6/29 - Outdoor Sports Manager Meeting
e 6/30 — Outdoor Sports Manager Meeting
e 7/1 - Master Planning Workshop
e 7/2 - Butte College/CARD Aquatics
o 7/4—4" of July Parade
e 7/7 - Chico City Council Meeting
e 7/8 — Chamber Check In
e 7/8 — Community Resilience Center Grant Meeting
e 7/9 — Chico Tourism Committee
e 7/10 - CSDA Virtual Tour Filming
e 7/10 - Baroni Park LLD Discussion w/ Legal
e 7/14 — Quality Assurance Testing at Bike Park
e 7/14 — City Council Meeting re: Garner Lane Improvements
e 7/15 - Chamber Executive Committee Meeting
e 7/15 - Meeting with Kasey Reynolds
e 7/15 - Rotary Team Meeting
e 7/16 — Local 39 Meeting
e 7/23 - SEIU Meeting

Upcoming Community Events
August 8th — Movies in the Pool: Luca
August 15" — lce Cream Social

News Stories

e Sycamore Pool Cleanup Nears Completion as Chico Prepares for Busy Summer

e Construction continues at Chico Bike Park - Oroville Mercury-Reqister

e Downtown Chico's July 4 parade brings jets, bands and free fun - Action News Now

e City of Chico beqins daily water testing at Bidwell Park's Sycamore Pool - KRCR

e CARD puts on third annual July 4th Parade for | News | actionnewsnow.com
e Chico's Fourth of July parade honors 4 student grand marshals | Video - Action News Now

Contracts over $20,000
e None
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https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/butte-county/sycamore-pool-cleanup-nears-completion-as-chico-prepares-for-busy-summer/article_6e758186-7d2b-413c-beb7-91d639eaa879.html&ct=ga&cd=CAEYASoTNDMxNDkyNTA4MTgxMzUzMjU5NzIcNTY5ZDkyYWM2YzBiMGRjZjpjb206ZW46VVM6Ug&usg=AOvVaw1yEwy3c79PdiQAhvHnCw2I
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https://www.google.com/url?rct=j&sa=t&url=https://krcrtv.com/news/local/city-of-chico-begins-daily-water-testing-at-bidwell-parks-sycamore-pool&ct=ga&cd=CAEYACoTODEyMzkwMzAxMzI1ODI5MTMyNTIcNTY5ZDkyYWM2YzBiMGRjZjpjb206ZW46VVM6Ug&usg=AOvVaw27NCEuRWZfmC94oyZF7bhw
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/card-puts-on-third-annual-july-4th-parade-for/article_79c4329f-311d-4d67-b5a1-27c8ea50479d.html&ct=ga&cd=CAEYACoUMTUxNzUyNDg1NzI5ODQzMzI4ODUyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw1-hYLJ7ek20utvC3G6O8dx
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/video/chicos-fourth-of-july-parade-honors-4-student-grand-marshals/video_311487ec-9179-5224-b4a2-9a05c37afb46.html&ct=ga&cd=CAEYACoUMTYyMTY0NTM2MzgyOTg0NDU4MDUyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw1bkgicZUM6z7JL3pFrXkjX
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	BUDGET ANALYSIS
	Revenue: June revenue reported at 97.57%.
	Income:
	 Tax Revenue: The District received another $405k in tax revenue disbursement which put District revenue for the year at 103.3%.
	 Program Income: Program income for the month was $782k. This brought annual revenue to $6.6M for 95.96% of goal. However, the way revenue and expense are recorded in Contact Activities artificially decreases income due to the revenue split agreement...
	 Other Income: Revenue remained behind plan at 41.64% of goal, due to the drop in interest income as cash has been outlaid for capital projects.
	 Salaries & Wages reported under budget at 95.47%.
	 Employee Benefits reported under budget at 96.08%.
	 Supplies & Services reported at 90.47%
	 Repairs & Maintenance reported at 137.24% of budget. As mentioned in previous board reports, this is due to expense being captured here that needs to be journaled to DFM, ADA or Assessment Parks at year end.
	 Utilities remained under plan at 86.52%.
	 Contracts reported over the annual budget at 128.55% as a result of expense reclassification from general services.
	 Rentals: Revenue reported at 106.84% between Facility, Picnic and Field Rentals. Rentals exceeded annual revenue while expense remained under goal at 93.04%.
	 Contracted Programs: Revenue reported at 133.45% of goal while expenses ended the year at 113.11% of budget.
	 Adult Sports: Annual revenue reported at $287k which represented 78.52% of budget.
	 Inclusion: Revenue for inclusion has been captured within ASP while expense is recorded in the Inclusion line, causing a misrepresentation between revenue and expense for Inclusion programing.
	 Youth Sports: Revenue reported at 112.83% of plan while expenses reported at 81.20%, respectively.
	 Aquatics: Revenue reported significantly below budget at 45.43% which is directly attributed to not providing lifeguarding services to the City of Chico at Sycamore Pool at the end of last summer and to date this year.
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