(530) 895-4711 ‘ ARD 545 Vallombrosa Ave
chicorec.com Chico, CA 95926

Chico Area Recreation & Park District

BOARD OF DIRECTORS REGULAR MEETING
Thursday, February 27, 2025, 2025 - 4:00 P.M.

If you need an accommodation to participate in this meeting, please call (530) 895-4711
Agenda posted prior to 4:00 PM Monday, February 24, 2025

BOARD MEMBERS CARD STAFF

Tom Lando, Chair Annabel Grimm, General Manager

Dave Donnan, Vice Chair Angela Carpenter, Finance Manager

Michael McGinnis Holli Drobny, Administrative Director
Christopher Norden Erin Morrissey, Recreation Director

Jason Roye Scott Schumann, Parks and Facilities Director
LEGAL COUNSEL

Jackson Glick, Sac Valley Law

AGENDA
Zoom Meeting Information:
https://card.zoom.us/j/81607636750?pwd=RTNNUkKZPYi9ySGNsNVQ30Xh0U1hoZz09
Meeting ID: 816 0763 6750
Passcode: 156857

1. CALL TO ORDER
1.1. Roll Call

2. PUBLIC COMMENTS

Members of the public may address the Committee at this time on any matter not already listed on the Agenda,
with comments being limited to three minutes. The Committee cannot take any action at this meeting on
requests made under this section of the agenda.

3. CONSENT AGENDA Action Requested: Board of Directors approve the consent agenda.
3.1. Minutes of the Regular Meeting of the Board of Directors on January 23, 2025
3.2. January 2025 Monthly Financial Report (Staff Report FI-25-004)
3.3. Community Park Irrigation (Staff Report FI-25-005) Action requested: The Board
approves the project and budget allocation to address irrigation upgrades at Community
Park

4. REGULAR AGENDA
4.1. Committee Report Out — Information provided/possible action
4.1.1. Finance Committee
4.1.2. Facility Committee (no meeting)
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4.2. Retirement of American Flags at Veterans Memorial Park (Staff Report 25-008) Action
Requested: The Board approve the proposal from Chico Veterans Foreign Wars #1555 to
retire American flags through an annual ceremonial burial.

Chico Veterans Foreign Wars post #1555 is requesting a plot of land and support in the
ceremonial retirement of American flags.

4.3. Henshaw Neighborhood Park Development Interviews (Staff Report 25-009) Action
Requested: The Board awards the design of Henshaw Neighborhood Park to a design firm.
In November 2024, the District released a Request for Proposals to solicit eligible firms
to design Henshaw Neighborhood Park. Following the submission of two proposals, the
Board requested to interview the firms to determine the design award.
4.3.1. Melton Design Group Interview
4.3.2. Confluence Inc. Interview

4.4. Authorizing the Destruction of Records (Staff Report 25-010 & Resolution 25-001)
Action requested: The Board adopts Resolution 24-001.
Resolution 24-001 authorizes the destruction of certain expired records as provided in
Government Code Sections 60200-60203 guidelines.

4.5. Items Removed from the Consent Agenda

5. NEW BUSINESS
5.1. Butte Local Agency Formation Commission (LAFCO) Nominations (Staff Report 25-011)
Information provided/possible action
The Butte Local Agency Formation Commission is calling for nominations to serve on
the Commission for four years. Special Districts are able to nominate candidates until
March 14, 2025.

5.2. California Special Districts Association (CSDA) Nominations (Staff Report 25-012)
Information provided/possible action
The California Special Districts Association Board of Directors are calling for nominations
for Special District Board Members or General Managers to serve on the Board. Special
Districts are able to nominate candidates until April 21, 2025.

6. DIRECTOR COMMENTS
Opportunity for the Board to comment on items not listed on the agenda.

7. STAFF COMMENTS
Opportunity for District Staff to comment on items not listed on the agenda.
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February 27, 2025

Recreation Update (Staff Report 25-013)
Parks and Facilities Update (Staff Report 25-014)
General Manager Update (Staff Report 25-015)

8. ADJOURNMENT
Adjourn to the next meeting of the Board of Directors of the Chico Area Recreation and
Park District.
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SECTION TWO / PROPOSED PROJECT PERSONNEL

LOCATION

FORT WAYNE

7223 Engle Road, Suite 215
Fort Wayne, IN 46804-2239
260.489.8444
www.blundall.com

Blundall Associates, Inc., is in its 44th year of providing cost consulting and project management services for a wide range of
commercial, institutional, and industrial clients. In a typical year we prepare estimates for projects in excess of 2 billion dollars in
total value for clients in multiple states. We have now successfully completed projects in over 40 states.

Our full-time staff includes seven professional estimators, two interns, and a business manager/administrative assistant. All

of our senior full-time estimators have a relevant college education and at least five years of experience in the construction
industry and/or the professional construction cost consulting/estimating field. We are a full-service practice; our in-house staff
prepares estimates for all architectural and engineering disciplines, including mechanical, electrical and site development trades.
Our estimates are prepared using state-of-the-art electronic take off software integrated with our custom designed MS Excel
spreadsheets.

An independent cost analysis by Blundall Associates, Inc., provides an objective review of project costs based on the construction
market in the region in which the project is located without any preconceived ideas as to the optimum project design solutions.
This allows building owners and designers to objectively evaluate base designs and design alternatives and to confidently
proceed with bidding or negotiating their project.

Our company was established in 1979, and we are still providing services for many of our initial clients. Since our inception our
business volume and client base have increased steadily from year to year with virtually no business marketing. Our continued
growth is achieved solely by client retention and referrals. We have consistently provided estimates that closely reflect the final
bid results, and the successful bids are usually under our estimates. We feel that our ability to maintain long-term relationships
with most of our clients is an excellent indication of the quality of our company and the services that we continue to provide.

Blundall Associates, Inc., is a corporate member of The Association for the Advancement of Cost Engineering, the American
Society of Professional Estimators, The Consulting Estimators Roundtable and the U.S. Green Building Council. Through the
American Society of Professional Estimators, three members of our staff have achieved the designation of Certified Professional
Estimator and three others are Associate Estimating Professionals working towards full certification. Our staff also includes LEED
Accredited Professional personnel.



SECTION TWO / PROPOSED PROJECT PERSONNEL

LOCATION

HIGHLANDS RANCH

2743 E. Ravenhill Circle
Highlands Ranch, CO 80126
303.470.8661
BKA@ballardking.com

As a company, Ballard*King & Associates (BK) has achieved over 30 years of success by listening and coaching our clients, and
realizing that each client’s needs are specific and unique. We have completed over 800 recreation facility projects in 50 states and
we have working relationships with more than 100 architects from coast-to-coast. We are frequently invited to speak at state and
national industry conferences and have been honored to be the recipient of five Athletic Business “Facilities of Merit” awards.

Ballard*King is nationally respected as experts in the field of strategic operational, feasibility studies and master plans for new
and existing sports, parks, fitness, aquatic, ice skating and recreation facilities. Our client base includes public agencies, colleges
and universities, the non-profit sector and private entities.

Ballard*King & Associates provides the following services:

+ Feasibility studies and master plans for new or renovated aquatic or recreation facilities with a strong emphasis on
operations, proformas, and organizational planning.

+ Operational assessments for existing parks and recreation facilities and agencies focusing on organizational and
management practices.

+ Public input processes including community meetings, focus groups, stakeholder meetings and survey administration.

« Partnership and funding plans for recreation facilities and programs.

* Benchmarking and best practices research for agencies.

« Economic impact studies for new and existing sports and recreation services and facilities.

Our team members all have direct experience in the opening, operation and management of indoor and outdoor recreation
facilities from full service recreation centers, to aquatic facilities and ice rinks. In addition, our staff has direct experience in the
delivery of diverse recreation programs and services.

Our vast practical experience in the recreation industry enables us to guide clients through the challenges of developing master
plans and operating recreation facilities and services. From pinpointing specifics to broad visions, Ballard*King & Associates
provides meaningful analysis, thoughtful consideration, expertise and services to ensure the long-term sustainability and
success of your project. Our top concern is the client's best interests and we have a keen awareness of the impact a sports or
recreational park or facility has on a community and subsequently the department that operates it. We aim to help our clients
see the full potential of their project by providing trustworthy services to achieve their goal.



SECTION TWO / PROPOSED PROJECT PERSONNEL

LOCATION

CHICO

48 Bellarmine Court, Suite 40
Chico, California 95928
530.894.2487

Founded in 1949, NV5 specializes in geotechnical engineering, environmental engineering, and construction quality assurance
(CQA), including materials testing and special inspection for public and private projects. NV5 is globally a multi-discipline
consulting firm providing engineering and consulting services under six verticals: Testing Inspection & Consulting; Infrastructure;
Utility Services; Program Management; Environmental Solutions; and Geospatial Technology. Locally, Holdrege & Kull (H&K)

was founded in 1993, and expanded in Chico in 2003. H&K joined NV5 in 2017, which increased our resources and breadth of
expertise.

NV5 is a nationally recognized consulting firm, and we have earned a reputation for delivering quality service at reasonable costs,
taking pride in helping our clients develop and deliver cost-effective, sustainable projects that improve lives in our communities.
We approach our design projects from the standpoint of value engineering, providing innovative and efficient solutions for
project-specific challenge.

NV5's diverse experience covers all facets of construction, including K-12 schools, colleges and universities, industrial sites,
medical facilities, military facilities, parks, infrastructure, and commercial and high-rise structures. Our CQA services include field
and laboratory services, source inspection and testing.

Locally, NV5 provides geotechnical engineering, environmental engineering, and construction quality assurance services

for public and private projects. Our construction quality assurance services, including materials testing and inspection, are
supported by our materials testing laboratories, which are fully approved by DSA, Caltrans, AASHTO, OSHPD, and the Army Corp
of Engineers.

AWARDS
NV5's high profile projects and driven designers and personnel continually place NV5 at the top of the most recognizable
organization lists in the nation:

« #27 on the ENR Top 500 Design Firms list

+ #14 on the ENR Top 100 Pure Designers list

* #1 on Zweig Group’s Hot Firm List

+ #19 on Consulting-Specifying Engineer Magazine's MEP Giants List

« #10 on Consulting-Specifying Engineer Magazine’s Commissioning Giants List

* #83 on Fortune Magazine’s 100 Fastest Growing Companies List

SIZE OF COMPANY

NV5 operates our business through a network of over 100 offices located throughout North America and Asia. At present, we
have over 3,300 employees. Quality assurance starts before construction begins, and NV5's Testing, Inspection and Consulting
vertical is a professional service division comprised of geotechnical engineers, civil engineers, geologists, special inspectors,
concrete and soil technicians, and other specialties. Our Geotechnical Engineering department has more than 220 individuals,
including 150 field personnel dedicated to inspections and testing, staffed throughout California servicing the needs of our
clients. NV5's northern California branch offices have over 50 employees, with 16 professionals and engineering technicians in
the Chico office and laboratory, supporting NV5's Testing, Inspection & Consulting vertical.



SECTION TWO / PROPOSED PROJECT PERSONNEL

KEY STAFF AVAILABILITY

All key staff indicated in the organization chart have the capacity and availability in their schedules to begin work on your project
immediately. While there will likely be additional staff involved in a supportive role on this project, the key team members listed
will be involved throughout the duration of the project. By selecting Confluence, you are selecting a team with 9 offices and a
staff of over 75+ people. We have a long history of meeting project timelines and are dedicated to meeting all of your schedule
needs and project expectations and will staff this project as needed.

LUKE PYLE, PROJECT MANAGER

Terry Berkbuegler, ASLA, PLA, LEED AP Chad Herd, ASLA, PLA
Principal-in-Charge Park Planner
Devon Dillinger, ASLA, PLA, Sites PLA Gary Worthley, ASLA, PLA
Project Manager Quiality Control

Hank Moyers, ASLA, PLA
Park Landscape Architect

ROLLS, ANDERSON, ROLLS GARY HAWKINS ARCHITECT BLUNDALL ASSOCIATES

CIVIL ENGINEER AND SURVEY ARCHITECTURE COST ESTIMATING

BALLARD*KING

LIFE CYCLE ASSESSMENT GEOTECHNICAL ENGINEERING
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TERRY BERKBUEGLER, ASLA, PLA, LEED AP

PRINCIPAL-IN-CHARGE

PROFESSIONAL + CIVIC AFFILIATIONS
American Society of Landscape Architects, Prairie Gateway Chapter

Past President / 2002 to 2003
President /2001 to 2002
Treasurer /1998 to 2001
Association for Strategic Planning

US Green Building Council / Corporate Member

Society for College & University Planning / #51442

CURRENT + NOTABLE PROJECT EXPERIENCE
CARD Aquatic and Recreation Center / Chico, California
Wilder Bluff Park / Shawnee, Kansas

Hawk Ridge Park / Raymore, Missouri

Cedar Niles Park / Johnson County, Kansas

Frank Olson Park Planning / Sioux Falls, South Dakota
Kollar Pond - Phase 1 / Streamwood, lllinois

Missouri Innovation Park / Blue Springs, Missouri

Lincolnwood Recreation Cntr & Aquatic Cntr Feasibility Study / Lincolnwood, lllinois

Mt. Prospect Park District Comprehensive Master Plan /

Round Lake Area Park District Master Plan /

Jesse James Park Amphitheater / Kearney, Missouri

Garden Rapids at the Big Pool / Garden City, Kansas

Outdoor Aquatics + Athletic Field Facilities / Grandview, Missouri
Legacy Park Wayfinding / Lee's Summit, Missouri

Merriam Park Facilities Master Plan / Merriam, Kansas

Garden City Parks/Recreation Master Plan / Garden City, Kansas
Mission Parks Master Plans / Mission, Kansas

Bloomington Service Area Planning / Bloomington, Minnesota
Mingo National Wildlife Refuge Headquarters + Visitors Center / Puxico, Missouri
KCK Community Center / Kansas City, Kansas

Lee’s Summit Recreation Center/ Longview / Lee’s Summit, Missouri

SECTION TWO / PROPOSED PROJECT PERSONNEL

Terry brings hard work, the
pursuit of design excellence

and a tireless commitment to
client satisfaction to all of his
projects. His direct and personal
communication leads to strong
relationships and successful
projects while inspiring loyalty in
so many of our clients.

PROFESSIONAL EXPERIENCE

32 years of Experience

20 years with Confluence

EDUCATION

Kansas State University, BA,
Landscape Architecture / 1992

PROFESSIONAL REGISTRATIONS
Licensed Professional

Landscape Architect:

¢ lllinois / 157.001823

* Kansas / #568

* Missouri / #179

CLARB Certified

LEED Accredited Professional
True Colors International Certified
Facilitator
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SECTION TWO / PROPOSED PROJECT PERSONNEL

DEVON DILLINGER, ASLA, PLA, SITES PLA

PROJECT MANAGER

PROFESSIONAL + CIVIC AFFILIATIONS

American Society of Landscape Architects, Illinois Chapter/ Member
American Society of Landscape Architects, lowa Chapter

+  President Elect 2021-2022

*  President 2022-2023

+ Immediate Past President 2023-2024

Council of Landscape Architectural Registration Board / Job Task Analysis Focus
Group Member / 2020

American Society of Landscape Architects / Licensure and State Advocacy
Advisory Committee Member / 2021 to Present

CURRENT + NOTABLE PROJECT EXPERIENCE
CARD Aquatic and Recreation Center / Chico, California
Lincolnwood Recreation Cntr & Aquatic Cntr Feasibility Study / Lincolnwood, Illinois
Pro lowa Soccer Stadium / Des Moines, lowa
lowa State University: North End Zone and Sports Performance Center / Ames, lowa
701 Walnut Urban Park / Des Moines, lowa
Des Moines Golf and Country Club - SD / West Des Moines, lowa
Hickory Glen Park / Pleasant Hill, lowa
Hickory Glen Park Building / Pleasant Hill, lowa
Des Moines Social Club Courtyard / Des Moines, lowa
Roselle - Petal Porch, Promenade, and Plaza / Roselle, Illinois
Roselle - Petal Porch, Promenade, and Plaza Signage / Roselle, lllinois
Nature Sacred / Chicago, lllinois
Pleasant Hill Public Safety / Pleasant Hill, lowa
» Fire Department
+ Public Safety Facilities
Bondurant Emergency Services Facility / Bondurant, lowa
Heritage at Grimes / Grimes, lowa
Grinnell Community Schools / Grinnell, lowa
Des Moines Social Club Courtyard / Des Moines, lowa
Grinnell College Civic Engagement Quad / Grinnell, lowa
Grimes Fire Station / Grimes, lowa
Sioux Center High School / Sioux Center, lowa
Waukee Public Safety Building / Waukee, lowa

Urban Dreams Wellmark Community Center / Des Moines, lowa
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Devon ensures that his work is
sensitive to the concerns and
needs of the user, combines use
and art, and influences future
generations with design and
physical form.

PROFESSIONAL EXPERIENCE

15 years of Experience

5 years with Confluence

EDUCATION

Texas A&M University - College
Station, BLA, Landscape
Architecture / 2009

Akademie fur Internationale
Bildung Study Abroad Program,
BLA, Landscape Architecture +
Urban Design / 2008

PROFESSIONAL REGISTRATIONS

Licensed Professional
Landscape Architect:

* lowa / #LA00709

* North Dakota / #166

* Texas/ #2854

» Utah / #9174028-5301

* lllinois / #1768

* Maryland / #4323
CLARB Certified
SITES AP



HANK MOYERS, PLA, ASLA

PARK LANDSCAPE ARCHITECT

PROFESSIONAL + CIVIC AFFILIATIONS

American Society of Landscape Architects, Prairie Gateway Chapter / Member

Kansas Recreation & Park Association (KRPA) / Member
Missouri Park & Recreation Association (MPRA) / Member
Olathe Chamber of Commerce

*  Member

+ Leadership Olathe / Class of 2018

CURRENT + NOTABLE PROJECT EXPERIENCE

CARD Aquatic and Recreation Center / Chico, California

Old Mill & Wilbur Young Park Improvement / Blue Springs, Missouri
Old Mill Park Playground + Splash Pad / Blue Springs, Missouri
Mission Parks and Recreation Master Plan / Mission, Kansas

LW Clapp Park - Programming + Master Plan / Wichita, Kansas
Marion Parks System Master Plan / Marion, lowa

Basehor Parks Master Plan / Basehor, Kansas

Garden City Parks and Recreation Master Plan / Garden City, Kansas
Derby Parks Master Plan / Derby Kansas

Long Range Parks and Recreation Strategic Master Plan / Shawnee County, Kansas
Lake Olathe and Cedar Lake Park Master Plans / Olathe, Kansas
Park Facilities Master Plan / Merriam, Kansas

West Park Master Plan / Warrensburg, Missouri

Mohawk Park / Mission, Kansas

Wilder Bluff Park / Shawnee, Kansas

Cedar Niles Park Phase 1 / Johnson County, Kansas

Hawk Ridge Park / Raymore, Missouri

Lake Olathe Phase One / Olathe, Kansas

Overland Park Arboretum + Botanical Garden Visitors Center + Sculpture Garden /
Overland Park, Kansas

Garden City Aquatic Facility / Garden City, Kansas

Shawnee Mission Park Entry / Johnson County, Kansas

Kansas City Zoo Nature Play Area / Kansas City, Missouri

Johnson County Parks & Recreation Observation Towers / Johnson County, Kansas
Turner Yards Recreation Complex / Turner, Kansas

Stagecoach Park Master Plan / Olathe, Kansas

Kansas City Zoo Nature Play Area / Kansas City, Missouri

Hutchinson Zoo Nature Play + Water Play / Hutchinson, Kansas

SECTION TWO / PROPOSED PROJECT PERSONNEL

Hank has developed a strong
passion for the land and its
inherent value provided through
historic, cultural and ecological
traditions. His belief in these
values have allowed him to create
landscapes that balance the needs
of the sites with the desires of

the client for an imaginative and
responsive design which enhance
the experiences of the people who
take part in the site's final use.

PROFESSIONAL EXPERIENCE

21 years of Experience

11 years with Confluence

EDUCATION

Kansas State University, BS,
Landscape Architecture / 2003

PROFESSIONAL REGISTRATIONS

Licensed Professional
Landscape Architect:

* Kansas / #LA829
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SECTION TWO / PROPOSED PROJECT PERSONNEL

CHAD HERD, PLA, ASLA

PARK PLANNER

PROFESSIONAL + CIVIC AFFILIATIONS

American Society of Landscape Architects, Colorado Chapter/ Member

CURRENT + NOTABLE PARK PROJECT EXPERIENCE

Boulder Reservoir, South Shore Site Management Plan | Boulder, Colorado
Boulder Reservoir, Visitor Services Center | Boulder, Colorado
Huston Lake Park| Denver, Colorado

Barnes Softball Complex | Loveland, Colorado

Painted Prairie Town Center Park | Aurora, Colorado

Denver West Amenity Park | Lakewood, Colorado

Western Colorado University - Gateway Park | Gunnison, Colorado
Levitt Pavilion at Ruby Hill Park | Denver, Colorado

Parks at The Aurora Highlands | Aurora, Colorado

Simmons Field, Kenosha Kingfish Baseball Park| Kenosha, Wisconsin
Performance Park | Estes Park, Colorado

The Commons, Park Block | & II | Medford, Oregon

Historic Arkansas Riverwalk of Pueblo (HARP) | Pueblo, Colorado
HARP Gateway Park | Pueblo, Colorado

Boettcher Outdoor Education Center (HARP) | Pueblo, Colorado
Dubois Downtown Revitalization Plan | Dubois, Wyoming

Dakota Ridge - Skyline Open Space | Loveland, Colorado

Arkansas River Levee Master Plan | Pueblo, Colorado

Bear Creek Master Plan | Medford, Oregon

Sioux Falls Greenway & Riverfront Master Plan | Sioux Falls, South Dakota
Estes Park West Corridor Master Plan | Estes Park, Colorado

Estes Park Riverfront Master Plan | Estes Park, Colorado

El Parque del Rio | Santa Fe, New Mexico

Clear Creek Corridor | Golden, Colorado

Florence Recreation Complex | Florence, Colorado

Bear Creek Urban Design Plan | Medford, Oregon

Barr Lake State Park - Nature Center | Brighton, Colorado
Staunton State Park Master Plan | Pine, Colorado

Staunton State Park - Phase One Design| Pine, Colorado

Staunton State Park - Phase One Trails | Pine, Colorado

Echo Bluff State Park | Eminence, Missouri

Colorado Parks & Wildlife Office Relocation | Fort Collins, Colorado

8081 Orchard Redevelopment | Greenwood Village, Colorado
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Chad is a principal in the Denver
office with more than three
decades of experience leading
landscape architecture, planning,
and urban design projects. As a
planning and design leader, Chad
has touched a variety of project
types including urban design,
resort design, riverfront planning,
along with park and trail master
planning. His legacy project is
Staunton State Park in Colorado,
where he led a successful multi-
year planning and design process
working with Colorado Parks and
Wildlife.

PROFESSIONAL EXPERIENCE
36+ Years of Experience

EDUCATION
BLA - Landscape Architecture,
Kansas State University, 1988

PROFESSIONAL REGISTRATIONS

Licensed Landscape Architect:
+ Colorado / #369
* Kansas/ #646

CLARB Certification



GARY WORTHLEY, PLA, ASLA

QUALITY CONTROL

PROFESSIONAL + CIVIC AFFILIATIONS

American Society of Landscape Architects / Colorado Chapter

SELECT HONORS + AWARDS

Merit Award, ASLA for Planning, Staunton State Park, Pine, Colorado
Merit Award, ASLA for Excellence in the Study of Landscape Architecture

Merit Award, American Planning Association, Utah Chapter, A Study in Rural
Community Planning
Certificate of Appreciation, US Department of Agriculture, Santa Fe National Forest

Certificate of Appreciation, United States Department of Agriculture - Santa Fe
National Forest

CURRENT + NOTABLE PARK PROJECT EXPERIENCE
CARD Aquatic and Recreation Center / Chico, California
Ridgeway State Park / Ridgeway, Colorado

Eldorado Canyon State Park / Eldorado Springs, Colorado
Roxborough State Park / Roxborough, Colorado
Staunton State Park / Pine, Colorado

* Master Plan

+ Visitor Center
* Phase 1

* Phase 2

* Phase 3

* Trails Phase 1
* Trails Phase 2
* Trails Phase 3

Sweetwater Lake Master Development Plan / Garfield County, Colorado

Paako Ridge / Sandia Park, New Mexico

+ Master Plan; Key Lodge; Pro Shop; Golf Amenity Clubhouse; Cart Barn; Day Spa;

Member Spa

Snowmass Base Village / Snowmass Village, Colorado

Viceroy Hotel / Snowmass Village, Colorado

Westin Hotel / Snowmass Village, Colorado

Wildwood Hotel / Snowmass Village, Colorado

Boyne Highlands (Multiple Phases) / Harbor Springs, Michigan
Edgemont / Steamboat Springs, Colorado

Altis / Mammoth Lakes, California

Village at Wolf / Wolf Creek, Colorado

Jacks Creek Campground / Santa Fe National Forest, New Mexico
Jemez Creek Campground , Santa Fe National Forest, New Mexico
Gondola Square / Steamboat Springs, Colorado1

Thunderhead / Steamboat Springs, Colorado

SECTION TWO / PROPOSED PROJECT PERSONNEL

Gary has focused his career on
the design of mountain resort
and recreational environments
throughout the Western United
States. He brings his imaginative
approach to problem-solving
together with a knack for
developing creative solutions

to unique challenges and

circumstances.

PROFESSIONAL EXPERIENCE
26 Years of Experience
6 Years with Confluence

EDUCATION
Utah State University: Master of
Landscape Architecture / 1995

Kansas State University: Bachelor
of Landscape Architecture / 1993

PROFESSIONAL REGISTRATIONS

Licensed Landscape Architect:
* Arizona/# 75134
» California / #4913
» Colorado / #247
* |daho / #16790
* Montana / #19985
+ Michigan / #3901001688
* Nevada / #629
* New Mexico / #613
+ Utah/ #349762
* Wyoming / #0061C
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SECTION TWO / PROPOSED PROJECT PERSONNEL

KEITH L. DOGLIO, PE

CIVIL ENGINEER / ROLLS, ANDERSON, ROLLS

PROFESSIONAL + CIVIC AFFILIATIONS

American Society of Civil Engineers

CURRENT + NOTABLE PROJECT EXPERIENCE
2004 - Present Rolls, Anderson & Rolls:

Project and Design Engineer for residential, commercial, municipal, and school
projects in Northern California. Projects have involved planning and design of
roadways, drainage, sanitary sewer systems, water systems, pumping stations, and
onsite wastewater systems. Associated tasks with these projects have included
property surveys, topographic surveys, construction cost estimates, preparation

of specifications, contract administration, construction staking and preparation of
Storm Water Pollution Prevention Plans (SWPPP) including required inspections
during construction.

2003 - 2004 MHM Engineers and Surveyors:

Design Engineer for residential, commercial and educational projects in Northern
California. Projects involved design of roadways, drainage, sanitary sewer systems,
water systems, pumping stations, and cost estimates.

1999 - 2002 Washington State Department of Transportation:

Design Engineer/Design Team Supervisor for state highway improvement
projects in Western Washington. Projects involved design of highways and
roadways, intersections, roadway drainage systems, retaining walls, bridges and
environmental mitigation measures. Associated tasks included providing design
guidance to team members and maintaining project schedules.

16

EXPERIENCE
25 Years of Experience

EDUCATION
B.S. in Civil Engineering, California
State University, Chico - 1998

REGISTRATIONS
Registered Civil Engineer
No.66358 California - 2004

Licensed Land Surveyor No. 8834
California - 2011

Qualified SWPPP Developer (QSD)
Certificate No. 00162



SCOTT CARON

FEASIBILITY STUDIES / BALLARD*KING

PROFESSIONAL + CIVIC AFFILIATIONS
Missouri Parks + Recreation Association
Texas Recreation + Parks Society

National Recreation + Parks Association

Sports Events + Tourism Association

CURRENT + NOTABLE PROJECT EXPERIENCE

Prior to joining B*K, Scott has held several positions while working within a wide
variety of different governance, from recreation commissions, park districts, and
municipalities. As a Parks and Recreation Director, Scott has led the approval,
design, and construction of projects in excess of $50 million and managed both
indoor and outdoor facilities. Scott is enthusiastic about the assessment and
planning process, both as a consultant and as a professional in the field.

He understands the need to have a plan that provides a department the necessary
information to guide their decision-making process and prioritization for the
future. At the same time, he realizes importance of flexibility for a plan, so that it
can adjust to changes. Scott brings a unique perspective to the master planning
process in that he has implemented master plans. This firsthand implementation
experience helps focus the recommendations he provides.

Scott's approach as a recreation professional and consultant melds analytical data
with preferences and options. He recognizes decisions need to be made balancing
needs and wants while taking into consideration organizational and political
preferences.

Scott started in aquatics at a young age as a lifeguard and high school swimmer and
then had the opportunity to swim at a NCAA Division 1 university. After beginning
his recreation professional career as an Aquatics Coordinator, Scott continued to be
involved in the design, construction and operation of indoor and outdoor pools for
nearly 30 years for a variety of organizations. Scott's depth of aquatic operational
experience allows him to understand the joy pools provide to users while
recognizing the challenges faced by operators.

SECTION TWO / PROPOSED PROJECT PERSONNEL

Scott began working with
Ballard*King & Associates in
2017 and brings over 25 years

of experience in parks and
recreation. As an Associate with
B*K, Scott has utilized in-depth
data and analysis to guide clients
through the master plan process.
His involvement with projects
includes feasibility studies,
master plans and operational
assessments

EXPERIENCE
25 Years of Experience

EDUCATION

BACHELOR OF SCIENCE - PARKS,
RECREATION & TOURISM
University of Missouri

CERTIFIED PARKS & RECREATION
PROFESSIONAL

17



SECTION TWO / PROPOSED PROJECT PERSONNEL

MARTYN R. BLUNDALL

COST ESTIMATION /7 BLUNDALL ASSOCIATES

PROFESSIONAL + CIVIC AFFILIATIONS

American Society of Professional Estimators

ASPE Chapter 65 “Old Fort” - Past Board Member

The Association for the Advancement of Cost Engineering
The Consulting Estimators Roundtable - Vice President

U.S. Green Building Council

CURRENT + NOTABLE PROJECT EXPERIENCE
Bridgeport Indoor Sports & Recreation Center / Bridgeport, West Virginia

160,000 gsf facility with an estimated construction cost of $33.7M. Project included
group fitness rooms, 10-lane competition pool and warm-up health and wellness
pool, locker rooms/family rooms, 40,000 sf indoor field turf, gym, 6 basketball & 6
volleyball courts, elevated walking track. Completed: Fall 2021

Billings Community Recreation Center Conceptual Study / Billings, Montana

177,056 gsf facility with an estimated conceptual construction cost of $98.7M.
Project features 50M competition pool w/spectator area, rec activity indoor
pool, gymnasium, elevated track, open fitness areas, and ice rink. Study used to
determine costs of various spaces.

Morse Recreation Center / Elk Grove, California

54,621 gsf facility with an estimated construction cost of $29M. Project featured 4
indoor basketball courts with 6 pickle ball and 4 volleyball overlay courts, elevated
running track, aerobics, multipurpose, and outdoor fitness spaces. Anticipated
Completion: Mid-2024

Greater Midland Community Center / Midland, Michigan

134,183 gsf with an estimated construction cost of $54.2M. Project featured aquatic
center with multi-use pool with four lap lanes, accessible ramp to lap lanes and
zero depth entry for easy entrance, water slide, water channel for resistance
walking; 2 high school gym floors, 4 full-size MS basketball courts, activity track and
multi-activity center gym; fitness center; early childhood and education wing; and
community, wellness and fitness areas. Construction: Broke ground June 2022
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Among his many duties, Martyn
performs the final quality control
check of completed estimates
(including confirmation that all
major design elements are within
historical cost ranges); consults
with senior estimators during
the preparation of estimates
and researches local labor and
materials prices and market
conditions.

EXPERIENCE
50+ Years of Experience

EDUCATION

England: Five years of
professional education in
Construction Management,
Estimating and Quantity Surveying,
Value Engineering and Life Cycle
Costing: 1967-68 Hall Green Tech.
College,

1968-71 Birmingham Polytechnical
College,

1971-72 Salford University



WILDER BLUFF PARK

Confluence was engaged by the City of Shawnee to work to
envision a unique and captivating concept for their new 40-acre
park in the western portion of the city.

The Confluence team worked with city staff to develop a public outreach plan to
engage the surrounding residents and school-aged children in the envisioning of
how the park could be developed. Using a series of public input sessions as well

as a “Plan the Park” workshop with the neighboring elementary school, our team
developed a palette of thoughts and ideas to work from to inform the design. The
Master Plan includes and winding park entry drive which passes through the “Bluffs”
by the park “green” into the heart of the park, and a water play area where children
can engage with two water streams and boulders that send water into the air for
the children to frolic in. Adjacent to the water play is a tree top playground where
the user can climb into the rope tunnels, pass over the pathway below and be in
the canopy of the existing trees and then slide out of the structure in the existing
wooded area. A park shelter, complete with a wood burning fireplace and restroom
is provide for the visitors use. A series of BMP's capture the storm water allowing it
to naturally filter back into the water table.

SECTION THREE / REFERENCES

PROJECT DETAILS
Location
Shawnee, Kansas
Client

City of Shawnee
Size

40 acres

Project Role

Lead Design Firm

Estimated Cost of Project
$4,000,000

Start date

Spring 2019

Completion date
Summer 2021

Contact

Tonya Lecuru, Parks and
Recreation Director
tlecuru@cityofshawnee.org
913.742.6402
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HAWK RIDGE PARK

Providing multi-generational and ability opportunities for park
visitors, Hawk Ridge also offers residents a plethora of gathering
spaces and amenities.

Confluence was selected as part of a multi-disciplinary team to lead the
implementation of the first phase of the Hawk Ridge Park Master Plan, creating

a signature park facility for the City. Phase One improvements were intended to
provide multi-generational and ability opportunities currently unavailable in the City.

Phase One park improvements include an amphitheater to accommodate gatherings
and festivals, an inclusive playground designed for all generations, a shelter with
restrooms, loop trail, and accessible dock and fishing jetty allowing for access to the
lake edge. The new park features provide residents with opportunities for extended
visits and gathering spaces fulfilling the needs of the City for signature parks and
recreational facilities.
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PROJECT DETAIL
Location

Raymore, Missouri
Client

City of Raymore, Missouri
Size

79 acres

Project Role

Lead Design Firm
Contract Amount
$1,700,000 (Phase 1)

Start date

Spring 2016
Completion date
Summer 2019
Contact

Nathan Musteen

Parks and Recreation Director

nmusteen@raymore.com
816.322.2791



E.H. YOUNG RIVERFRONT PARK

Serving as a primary community park within the Riverside Park
System, the plan for this park anticipates its transformation into a
destination for visitors from the Kansas City metropolitan area.

Originally constructed nearly 25 years ago, this park is known for its Riverwalk and its
presence along the Missouri River. River movements, road access reconfigurations
and the facility’s age all contributed to the desire for a new master plan. Confluence
led a design team comprised of park planners, ecologists, river hydrologists and
urban designers to guide the creation of a new master plan.

The community has been energized and engaged in developing the direction of this
new plan, which confirmed the importance of water-oriented activities, a collection
of social gathering spaces, a destination playground, habitat restoration and natural
landscape areas. Our team was also engaged to prepare a project phasing strategy
and to prepare construction plans for the first phase of park revitalization.

SECTION THREE / REFERENCES

PROJECT DETAIL
Location

Riverside, Missouri

Client

City of Riverside

Size

25.5 acres

Project Role

Lead Design Firm
Estimated Cost of Project
$6,500,000

Start date

Fall 2017

Completion date
Summer 2020

Contact

Noel Challis Bennion
Capital Projects and Park Manager
816.741.3993
nchallis@riversidemo.com
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KOLLAR POND

This 8 acre pond was reimagined as an extension of
Streamwood’'s municipal campus and a signature community
open space.

Kollar pond is currently an underutilized site that wrapped by single-family
residential neighborhoods and Streamwood’s municipal campus that was identified
as a significant gathering space opportunity part of a larger village master plan.
Through a series of workshops, our team worked closely with village stakeholders
and staff to identify programming opportunities, key connections, and aesthetic
character to serve as the basis for the design concepts.

The various spaces are organized around an expanded pond with animated central
fountain to both address site flooding issues and create an iconic community
destination. The nodes vary in character, from picnic pavilion, to interactive sculpture
terrace, to get-down steps, and the perimeter path provides multiple dynamic ways
to interact with the water’s edge. A plaza and lawn splay open and lead visitors from
the municipal campus to the pond to create a gateway from Irving Park Road.

Schematic Design is underway for Phase 1 with an anticipated bid date of fall 2025.
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PROJECT DETAIL

Location

Streamwood, lllinois

Client

Village of Streamwood
Ginkgo Planning & Design
Size

8 acres

Project Role

Lead Design Firm

Design Fee Amount
$26,000 - Conceptual Design
Start date

April 2023

Completion date

Ongoing

Contact

Sharon Caddigan, Village Manager
Village of Streamwood
scaddigan@streamwood.org
630.736.3832



FM ROTARY NATURAL PLAYGROUND

This whimsical four-season playground will use boulders, trees,
shrubs, logs, rocks and water to provide open-ended, physically
challenging and unstructured play opportunities.

The playground will be as enticing for a child to play in as it is aesthetically beautiful
to the community, where children will challenge every part of their mind, body

and spirit, through play. The natural playground has programmed activities for

all seasons of the year and brings fun and enjoyment to long winters. This project
also envisions building a bike skills park to instill confidence in children and helps
develop balance, strengthens muscles, and the heart and lungs. Bike skills parks are
playgrounds for bikers that include a variety of natural obstacles such as rocks and
logs, imaginatively created features such as land ladder bridges, teeters, and dirt
jumps all collected in a small and easily accessible location.
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PROJECT DETAIL
Location

Moorhead, Minnesota
Client

The Rotary Foundation
of Fargo-Moorhead
Size

1.26-acre

Project Role

Lead Design Firm
Estimated Cost of Project
$700,000

Start date

Spring 2020
Completion date
Summer 2023
Contact

Heather Ranck

Fargo Rotary Club (1418)
Area Governor
haranck@yahoo.com
701-361-3709
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STAUNTON STATE PARK - PHASE ONE TRAILS

Our team led the design team, including ERO Resources, along
with Colorado Parks and Wildlife staff to define 18 miles of trail to
be implemented during the first phase of Staunton State Park.

Eleven miles of the trail is designated as multi-use for bikes, horses, and hikers while
the remaining trail is for hiking only. Based on a significant effort to define the trail
corridors during the master planning process, Confluence prepared a trail design
that identifies linkages to important destinations that will be critical to all phases of
the park.
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PROJECT DETAIL

Location

Pine, Colorado

Client

Colorado Parks and Wildlife

Size
3,800-acres
Project Role

Design Fee Amount

~1.2 million through Master Plan
and multiple Phases

Start date

Completion date

Contact

Dave Coffman

Project Manager Northeast Region
303.291.7407
david.coffman@state.co.us



THEODORE ROOSEVELT PRESIDENTIAL LIBRARY

The transformational project will create a hub for history, ecology,
sustainability, and conservation on the North Dakota plains

Confluence is currently working on the Theodore Roosevelt Presidential Library

in the Badlands outside of Medora, North Dakota. Confluence is the Landscape
Architecture firm of record and has been collaborating with the Theodore Roosevelt
Presidential Library Foundation, lead Design Landscape Architect and Building
Architect Snghetta, Architect of Record JLG, and Construction Manager JE Dunn.

The site is a critical element of the Library’s experience and the landscape design
creates opportunities for people to live out the library’s core tenets of daring greatly,
thinking boldly, living passionately, and caring deeply.

Confluence has led ongoing restoration activities such as seed collection and
propagation of local genetic plant material that will restore the native landscape and
provide a seed bank for future restoration efforts in the northern great plains. The
landscape design and approach are on track to receive Living Building Challenge
Certification as well as LEED and SITES Platinum

Rendering by Snohetta
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PROJECT DETAIL
Location

Medora, North Dakota
Client

Theodore Roosevelt Presidential
Library Foundation (TRPLF)
Size

93 Acres

Project Role
Landscape Architect
Design Fee Amount
$1.8 million

Start date

Spring 2021
Completion date
Ongoing

Contact

Tony Erickson

401 E. Main Ave Ste 201
Bismarck, ND 58501
tonye@trlibrary.com
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PROJECT UNDERSTANDING

The 12.5-acre Henshaw Park property is envisioned as a transformative recreational space for Chico's residents. By leveraging
the collaboration between the Chico Area Recreation and Park District (CARD) and the Chico Unified School District (CUSD),
the park will balance active and passive uses, creating a multifaceted destination that supports community athletic needs
while preserving natural areas. The planned improvements include multi-sport fields, shaded walking trails, picnic areas,
playgrounds, and open spaces. These amenities will serve both the immediate neighborhood and the larger Chico community,
offering opportunities for connection, relaxation, and recreation.

Understanding that Henshaw Park will be developed under the Design-Specification method, we are committed to ensuring
the highest standards of quality, safety, and compliance with all applicable laws. The design will preserve the natural character
of the site while aligning with CARD’s goals of creating sustainable and accessible recreational amenities. Our role will extend
beyond design, ensuring a seamless transition from planning through construction with a focus on community-driven
outcomes.

HOW WE WORK

Our approach begins with a deep respect for the unique identity of each community and the recognition that parks are more
than physical spaces; they are extensions of the people they serve. Henshaw Park will reflect the diverse ways the Chico
community interacts with public spaces, providing an inclusive experience for residents of all ages and abilities. From morning
walks under preserved tree canopies to afternoon soccer practice and evening family gatherings at the playground, the design
will respond to the many ways people use parks throughout the day.

To meet the scope outlined in Exhibit A of the RFP, our design process will include topographic surveys, geotechnical
investigations, schematic design, design development, and the preparation of construction documents. These documents
will address all necessary permitting requirements and provide clarity for presentations to the CARD Board of Directors, City
Council, and the Planning Commission. Throughout the design phase, we will emphasize functionality, sustainability, and
alignment with CARD's goals for ADA compliance, cost efficiency, and long-term usability.

Our team combines national expertise with a local perspective by partnering with consultants who understand Chico’s
regional practices and community needs. This collaboration ensures that Henshaw Park will be a space where residents see

their values reflected and feel connected to the design.
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PUBLIC OUTREACH + INPUT

Public engagement is central to the success of Henshaw Park.
We understand that a community-driven process fosters
trust, excitement, and ownership of the final design. Our ap-
proach will focus on providing opportunities for all stakehold-
ers to be involved, ensuring diverse voices are represented in
the planning process.

+ Our team will collaborate with CARD to craft an outreach
plan tailored to Chico’s community. Engagement
strategies may include:

+ On-site booths at community events to bring the planning
process directly to the people.

+ Interactive workshops, open houses, and design
charrettes to encourage hands-on participation.

+ Partnerships with local schools to engage students and
families, ensuring that the park reflects the needs of the
next generation.

* Online platforms for virtual engagement, making the
process accessible to those unable to attend in-person
events.

This inclusive approach will not only help shape a park that
meets community needs but will also inspire local project
champions who will support the implementation and long-
term success of the park.

SUSTAINABILITY

Sustainability is a cornerstone of our design philosophy.
For Henshaw Park, we aim to create a space that is
environmentally responsible, operationally efficient, and
aligned with CARD’s commitment to stewardship.

Key sustainability strategies for the project include:

+ Preserving at least 50% of the park’s existing tree canopy,
providing natural shade, improving air quality, and
supporting local biodiversity.

* Integrating stormwater management systems to mitigate
runoff, filter pollutants, and enhance water quality.

+ Utilizing native and drought-tolerant plant species to
reduce irrigation needs and long-term maintenance costs.
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* Incorporating energy-efficient infrastructure, such as LED
lighting, to minimize resource consumption and reduce
operational costs.

Our approach extends beyond environmental sustainability
to include community and economic benefits, ensuring
that Henshaw Park contributes to Chico’s quality of life for
decades to come.

PROJECT MANAGEMENT + QUALITY CONTROL

Delivering a project of this scope requires a structured,
proactive approach to project management. From the outset,
we emphasize clear communication and detailed planning

to ensure alignment with CARD's goals, timelines, and
expectations.

Our quality control begins at contract inception, with clear
definitions of roles and responsibilities for all team members.
Regular coordination meetings and internal reviews allow us
to address challenges early, ensuring the project remains on
track. Cost management is a top priority, and we work with
professional cost estimators to develop accurate estimates
throughout the design process. We also leverage an in-house
database of recent construction costs along with input from
local contractors to validate our estimates and help you keep
the project within budget.

We recognize the importance of adhering to the 180-day
design schedule outlined in the RFP and will prioritize timely
delivery of all project phases, including schematic design,
design development, and construction documentation.
Additionally, we will provide Construction Contract
Administration services to ensure the park’s implementation
aligns with the vision and quality standards established in the
design process.

At Confluence, our goal is to create a space that exceeds
expectations, reflecting the values of the Chico community
while delivering a functional, sustainable, and inspiring
recreational hub. By combining thoughtful design with
meticulous management, we are confident in our ability to
bring the vision for Henshaw Park to life.
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APPROACH TO THE WORK

Notice of Award and Project Kickoff (Anticipated January 8,
2025)

The project will officially begin following CARD's Notice of
Award. Within 10 days of the start, a Preliminary Design
Schedule will be submitted to CARD for review and approval.
This schedule will outline key milestones for the schematic
design phase and establish a clear roadmap for the entire
project.

Deliverable: Preliminary Design Schedule, submitted by
January 18, 2025.

PHASE 1: SCHEMATIC DESIGN

(January 8 - February 19, 2025)

1.A. Kickoff and Programming Confirmation

The project will start with a kickoff meeting, bringing together
CARD staff, stakeholders, and the design team. This meeting
will serve as an opportunity to review project goals, refine
the scope of work, and clarify roles and responsibilities.
Additionally, the team will visit the Henshaw Park site to
assess existing conditions, identify opportunities and
constraints, and align program elements with CARD's vision.
Our team will collaborate closely with CARD during this phase
to refine the program components, using diagrams, site
analysis, and discussion to confirm priorities. These insights
will form the foundation for the subsequent schematic design
phase.

1.B: Conceptual Design
During the schematic design phase, our team will explore and
evaluate conceptual design alternatives for the park. These
alternatives will address key priorities outlined in the RFP,
including:
1. Delivering a complete and professional design that
balances active and passive uses.
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2. Providing preliminary opinion of probable cost estimate
(OPC).

3. Integrating sustainable and ADA-compliant design
elements.

4. Community and stakeholder engagement will play a
critical role during this phase. Workshops, open houses,
and online platforms will provide opportunities for input,
ensuring that the design reflects the needs and values of
the Chico community.

The design alternatives will highlight different approaches
to program layout, form, and materiality, allowing CARD to
evaluate and select a preferred concept. Community and
stakeholder input will help refine the final concept. Once

a concept is selected, the preferred design will be refined
and presented for review by CARD staff and the Board of
Directors.

Deliverable: Schematic Design submission by February 19,
2025, including concept plans, cost estimates, and initial life-
cycle analysis.

PHASE 2: DESIGN DEVELOPMENT
(March 13 - April 25, 2025)
Building on the approved schematic design, the team will
refine the concept into detailed design plans. During this
phase, we will:
+ Revise the schematic plan based on feedback from CARD
staff, Board members, and the community.
+ Prepare detailed drawings, including grading, utilities,
planting, irrigation (if requested), and amenities.
+ Conduct engineering analyses to address structural,
stormwater, and utility requirements.
+ Finalize material selections and develop specifications for
construction details.
+ Update the opinion of probable costs to reflect the refined
design.



This phase will also include collaboration with regulatory
agencies to ensure compliance with permitting requirements.
Deliverable: Design Development submission by April

25, 2025, including supplemental drawings, updated cost
estimates, and finalized materials.

PHASE 3: CONSTRUCTION DOCUMENTS
(May 19 - July 2, 2025)
The Construction Documents phase will translate the
refined design into a comprehensive package of plans
and specifications suitable for permitting, bidding, and
construction. During this phase, the team will:
« Prepare 100% construction documents, including plans for
site preparation, utilities, planting, and amenities.
+ Finalize all necessary permitting application documents for
submission to the City of Chico.
+ Conduct a page-turn meeting with CARD staff to
incorporate feedback before final submission.
+ Coordinate drawings and specifications across all
consultants to ensure consistency and compliance.
Deliverable: Construction Documents + Bid Package
submitted by July 2, 2025. Plans will be submitted to the City
and other agencies for permitting during this phase.
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PHASE 4: BIDDING AND CONSTRUCTION
ADMINISTRATION (Construction Start: August 2025)
BIDDING SUPPORT
The Confluence team will support CARD during the bidding
process by:
+ Attending the pre-bid conference to provide clarity on the
design.
+ Responding to bidder inquiries and issuing clarifications
during the bid period.
+ Assisting CARD with bid evaluations and recommendations
for contractor selection.
Deliverable: Bid evaluation report and letter of
recommendation.

CONSTRUCTION SERVICES

Our construction administration services will ensure
successful implementation of the approved design. Key
activities include:

+ Participation in pre-construction meetings with
contractors, CARD staff, and stakeholders.

+ Scheduled site visits to monitor construction progress
and ensure compliance with design specification, per
contractor request.

* Review of contractor submittals, pay requests, and change
orders.

+ Coordination of inspections to confirm compliance with
permits and legal requirements.

+ Preparation of a punch list, final inspection, and issuance
of a completion and acceptance letter.

Deliverable: Final project acceptance and close-out
documentation
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Project Cost Breakdown

o Ul W =

Phase/Item
Design Related

Preliminary Investigation

Conceptual Design

a) Provide high level cost estimate
b) Community Review

c) Board Review

d) Revision

Schematic Design
a) 35% Drawing Completion Approval stage with Cost
estimate

Design Development
a) 65% Drawing Completion Approval stage

Construction Drawings
a) 95% Completion and 100% Completion and
Approval

Bid Review and Contractor Selection
a) Document Preparation
b) Support for Bid Administration and Award

Construction Administration (including inspections
and sign off)

$ (Lump Sum)

17,350.00|

$

$ 83,654.00

24,000.00

44,400.00

$ 124,300.00

Total $

Additional Alternatives Include:

Total

12,700.00

23,950.00

330,354.00

o0 OO o o o

Proposed Additional Alternatives or Deductions by Bidder

Add more rows if necessary

Total

OO O O O © O



CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

Staff Report 25-010
Regular Agenda Item 4.4

DATE: February 27, 2024

TO: Board of Directors

FROM: Annabel Grimm

SUBJECT: Authorizing the Destruction of Records
BACKGROUND

Per Government Code §§ 60201, the legislative body of a District may authorize the destruction
of records that meet the requirements below. Resolution 25-001 reflects the records that are

eligible for destruction.

RECORD RETENTION SCHEDULE

Board
Type of Record Years Conditions
yp Authz.

Originals of records that were

9 . . . All government records should
prepared or received in any 2 years after its .

. Yes adhere to a minimum two-year
manner other than under State creation . .
retention period.
or Federal statute.
Duplicate records. - No Can destroy at any time.
Records where there is a
continuing need for matters . -
g neea for me - - Keep indefinitely
such as pending litigation,
special projects, etc.
Hardcopy records can be destroyed

- before their retention period is met
Original/hardcopy records P L

; IF the records are properly digitized
which are not expressly , e

. g . - No and there's not a specific
required by law to be filed with . .
the District and preserved requirement in law for the document
' to be filed with / retained by the
agency.
. . 5 years after the end

Audited accounting records y Yes

of the audit
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Board
Type of Record Years Conditions
yp Authz.
. 5 years after the end
Any accounting record created y o
o . of the specific eventor | Yes
for a specific event or action )
action
4 years followin If business need dictates keepin
Volunteer paperwork y 9 Yes o Ping
volunteer separation records longer, it's allowable.
A retention of 4 years after
Payroll and personnel records . separation is the minimum required
4 years following
that are not needed for emblovee separation Yes by law for personnel records not
retirement benefit verification. ploy P needed for retirement benefit
verification
Payroll and personal records .
. . 75 years followin
needed for retirement benefit y 9 Yes
e . employee separation
verification
Incident reports related to .
. P 5 years after incident Yes
participants
. Retained until final payment and
Records of proceedings for the pay .
o . thereafter may be destroyed in less
authorization of long-term 10 years following the . .
. Yes than 10 years if electronically
debt, bonds, warrants, loans, final payment . .
ot duplicated. (See section | for more
' information.)
Retained for six months, if detailed
Paid bonds, warrant certificates ayment records are kept for 10
6 months Yes pay P

and interest coupons.

years. (See section | for more
information.)

Minutes of the meetings of the
Board of Directors

Keep indefinitely.

Originals may be destroyed provided
they have been electronically
duplicated in accordance with

established standards for quality and

electronic record storage and access.
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Board -
Type of Record Years Authz. Conditions
Construction records, such as . 7 years following the end of the
. 7 years following the . .
bids, correspondence, change - Yes project or grant, whatever is
end of the project .
orders, etc. applicable.
As-built plans for public facility - Yes Keep as long as facility exists.
Contracts 7 years following the Ves 7 years following the end of the
end of the contract contract.
Unaccepted bid or proposal for | 2 years following the Ves

contract

end of the bid

Property Records

Kept until the property is no longer
owned by the District.
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C.A.R.D

Chico Area Recreation & Park District

RESOLUTION 25-001 OF THE BOARD OF DIRECTORS OF THE
CHICO AREA RECREATION AND PARK DISTRICT
Authorizing Destruction Of Records As Provided By
Government Code Sections 60200 Through 60204

WHEREAS, Government Code Sections 60200-60204 provide for guidelines for the destruction of
records of Special Districts;

NOW, THEREFORE BE IT RESOLVED that the Board of Directors of CARD hereby authorize the
destruction of the following outdated records in accordance with Government Code Sections 60200-
60203:
e Terminated Seasonal and Part-Time Employee Files that are not needs for retirement benefit
verification for years 2015, 2016, 2017, 2018, 2019.

PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the Chico Area
Recreation and Park District on the 27th day of February 2025 by the following vote:

Ayes:
Noes:
Abstain:
Absent:
ATTEST:
Michael McGinnis, Chair Holli Drobny
Board of Directors Clerk of the Board of Directors

545 Vallombrosa Avenue, Chico, CA 95926 | Phone (530) 895-4711 Fax (530) 895-4721
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BUTTE LOCAL AGENCY FORMATION COMMISSION

1453 Downer Street, Suite C Oroville, California 95965-4950
(530)538-7784 Fax (530)538-2847 www.buttelafco.org

Staff Report 25-011

S
Qb Regular Agenda Item 5.1
7r v [
TO: Butte County Special Districts
Butte County Special District Association
FROM: Krystal Bradford, Office Manager

SUBJECT: Election of a Special District Regular “Non-Enterprise” Member and a Alternate
"Enterprise/Non-Enterprise” Member

DATE: February 7, 2025

The Butte Local Agency Formation Commission is calling for nominations to serve on the Commission for:

o One (1) Special District Regular “Non-Enterprise” Member. The term for this seat is four years
and will begin June 1, 2025 and expire May 31, 2029; and

o One (1) Special District Alternate "Enterprise/Non-Enterprise" Member. The term for this seat
is four years and will begin June 1, 2025 and expire in May 31, 2029.

At this time, a formal ballot is not required. A written nomination letter will be sufficient if it provides the
name of your nominee and the District Board on which he or she serves. The nomination must be made by
an official action of your Board of Directors and signed by the appropriate Officer of the Board.

Nomination letters must be returned to Shannon Costa, Deputy Executive Officer, Butte Local Agency
Formation Commission, 1453 Downer Street, Suite C, Oroville, California 95965 by Friday, March 14, 2025,
either by U.S. Mail, e-mail or hand delivered. Postmarks of March 14, 2025 will be accepted. Nomination
letters received by LAFCO, or postmarked after the closing date, will not be accepted.

If you do not have a District Board meeting scheduled within this time frame and would like to make a
nomination, you will have to schedule a special Board meeting.

Should you have any questions or if | can be of any assistance, please feel free to contact me at your
convenience.
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California Special
Districts Association

IC|S|DJA] Districts Stronger Together

DATE: February 10, 2025

TO: CSDA Voting Member Presidents and General Managers
FROM: CSDA Elections and Bylaws Committee

SUBJECT: CS:SR'? IBBOARD OF DIRECTORS CALL FOR NOMINATIONS

The Elections and Bylaws Committee is looking for Independent Special District Board Members or
their General Managers who are interested in leading the direction of the California Special Districts
Association for the 2026 - 2028 term.

The leadership of CSDA is elected from its six geographical networks. Each of the six networks has
three seats on the Board with staggered 3-year terms. Candidates must be affiliated with an
independent special district that is a CSDA Regular Member in good standing and located within the
geographic network that they seek to represent.

(See attached CSDA Network Map)

The CSDA Board of Directors is the governing body responsible for all policy decisions related to
CSDA’s member services, legislative advocacy, professional development, and other resources for
members. The Board of Directors is crucial to the operation of the Association and to the
representation of the common interests of all California’s special districts before the Legislature and the
State Administration. Serving on the Board requires one’s interest in the issues confronting special
districts statewide.

Commitment and Expectations:

e Attend all Board meetings, usually 4-5 meetings annually, at the CSDA office in Sacramento.

o Participate on at least one committee, meets 3-5 times a year at the CSDA office in
Sacramento.
(CSDA reimburses Directors for their related expenses for Board and committee meetings as
outlined in Board policy).

e Attend, at minimum, the following CSDA annual events: Special Districts Legislative Days -
held in the spring, and the CSDA Annual Conference - held in the fall.
(CSDA does not reimburse expenses for the two conferences even if a Board or committee
meeting is held in conjunction with the event)

e Complete all four modules of CSDA’s Special District Leadership Academy within 2 years of
being elected.
(CSDA does not reimburse expenses for the Academy classes even if a Board or committee
meeting is held in conjunction with the event).
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Staff Report 25-013
Regular Agenda Item 7

CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: February 27, 2025
TO: Board of Directors
FROM: Erin Morrissey, Recreation Director

SUBJECT: Recreation Update — February

Adult Sports

Our winter adult sports leagues are wrapping up over the next few weeks. Since this
season began in December, it has been great to see teams working hard and having fun
while enduring the cold winter months.

The spring season will begin at the end of March, and we are excited to offer a few new
softball divisions (Men's Draft League and Business & Community League) and free-
agent teams for our spring leagues. The free-agent teams have been a great way to
increase access for new participants and support our goal of having as many teams and
players as possible participating in our leagues, whether they have a team that has been
playing together for years or are individuals looking to join our leagues for the first time.

Our spring registration numbers have been steadily rolling in, and a few of our spring
leagues are already full with a waitlist of teams. Spring registration will close on March
16th.

Aquatics

Recruitment for our summer aquatics positions is in full swing. We have opened job
applications for lifeguard and swim instructor positions and have received a large influx
of applications. Our next goal is to get candidates interviewed and signed up for
certification classes this spring.

Our lifeguard classes begin in late March and continue through the end of May. Our
goal is to be fully staffed for both the PV Aquatic programs and the Sycamore (1-Mile)
pool.

Youth Sports

We are excited to be wrapping up our five-month-long youth basketball season. Not only did
we have an excellent staff, but some fantastic volunteers helped inspire the players to love the
game. Between October and February, we served over 820 youth basketball players, providing
them a fun and engaging experience emphasizing skill development, teamwork, and
sportsmanship. Our leagues and programs focus on creating better athletes and, more
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importantly, better people. We work on creating a learning environment that allows athletes to
make mistakes, learn and grow. Ultimately, we are proud to provide youth sports programs to
help create future ethical leaders and positive contributors to our communities.

As we transition into spring, we are preparing for an exciting lineup of programs. Our youth flag
football leagues, volleyball leagues, and 3v3 outdoor basketball program will provide
participants with a fun and supportive environment. Additionally, we offer various sports clinics
to help young athletes refine their skills and the CARD Hiking Club, which encourages outdoor
exploration and an opportunity to make new friends while hiking.

Our early childhood sports programs, ShortE (for ages 3-5) and Little Athletes (for ages 5-7),
continue to be incredibly popular. They help introduce young children to sports in an engaging
and nurturing setting to ensure even our youngest athletes are gaining a love of the game.

Beyond spring programming, our team is actively preparing for summer, ensuring that our
camps and free Junior Giants program are set up for success. We are focused on staffing,
curriculum development, and logistical planning to create impactful and memorable experiences
for our community’s youth.

We look forward to another season of growth, participation, and positive community impact
through our sports programs. Thank you for your continued support.

Toddler & Homeschool

Our toddler programming thrives with strong participation and positive family feedback. Our
parent/tot opportunities, led by Ms. Dallas, have been a highlight of our offerings, providing
engaging and developmentally appropriate activities for our youngest participants. In addition
to our successful STEAM and Alphabet Adventures versions of Budding Buddies, we are excited
to expand our programming in the spring with two new sessions:

e Mini Movers — A dynamic program that promotes physical activity, coordination, and
movement skills in a fun and interactive setting.

e Artin the Park — A creative outdoor experience that allows toddlers and parents to
explore various art forms while enjoying the natural beauty of our renovated Chapman
Park.

To ensure our offerings continue to meet the needs of our community, we conducted a Toddler
Survey among our current families. The feedback has been invaluable in shaping our future
programming and ensuring we provide meaningful, high-quality experiences for children and
parents alike. We look forward to continuing to grow our toddler programs and providing
enriching opportunities for young children and their families.

Our standout Homeschool program, the CARD Cooking Club, remains popular among
homeschool families. The current session is at full capacity, with 16 homeschooled students
participating. This program provides hands-on culinary education, teaching children essential
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cooking skills while fostering creativity and confidence in the kitchen. Running through the
spring, this session continues to receive positive feedback from participants and parents.

After School Programs

The After School Programs have had a positive start to the second half of the school
year. Our Recreation Leaders attended a professional development opportunity
provided by Chico Unified this month, which was well-received by staff. This opportunity
has allowed staff to enhance their skills and apply new strategies to engage students in
enriching ways.

A notable change for the upcoming school year is the closure of our Nature Center After
School Program. Due to a significant decline in enrollment and interest this year, we
have made the difficult decision to discontinue this program for the next school year.
Current families have been notified and provided with resources for alternative care
options.

Inclusion

We're thrilled to introduce new inclusion programming, kicking off with a Movie
Matinee on March 1st, featuring Finding Nemo! Our incredible Inclusion Coordinator,
Talitha MacDonald, has already hit the ground running, creating a variety of exciting
programs to engage and support all participants. This includes a monthly inclusion
event, an adult group, a teen program, and a craft night, along with the highly
anticipated Inclusion Prom later this Spring. We're looking forward to offering even
more opportunities to connect and grow as a community.

Camps and Classes

As we look ahead to the warmer months, we're gearing up for spring and summer
camps, offering everything from robotics to fashion design. We're excited to offer a
diverse selection of activities for participants of all ages. Our contract instructor camps
have grown exponentially, promising an enriching and fun-filled experience this season!

Nature Center

The Nature Center is preparing for spring, which is when we tend to be busiest. We have
staff training for field trips right now, of which there are 50 trips already reserved, and
the “season” doesn't begin until March. We are also looking at additional animals to
acquire for educational purposes. Currently we are evaluating if we would be a good
home for a raven, as well as preparing to bring in a Chuckwalla, a large friendly reptile,
in order to take some of the educational burden off our tortoise John. This allows for a
rotation of animals and will introduce the chico youth to an exciting new animal native
to California.
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Out at the observatory, we are still working to bring it up to speed so we can begin to
schedule field trips and other events/programming to the community. Through the
support of Stratti, we have met with a consultant who is going to help us evaluate what
we need to restore full functionality. So far, the work that needs to be done seems
reasonable, and we have high hopes for the experience we will hopefully be able to
offer.
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CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: February 27, 2025
TO: Board of Directors
FROM: Scott Schumann, Parks and Facilities Director

SUBJECT: Parks and Facilities Update - February

Capital Project Updates:

CARD Center Roof and Exterior

The project is on course for successful completion. Trellis work and large exterior beam
replacement is underway with most of the exterior paint being complete, excluding the remaining
large lumber sections currently being refurbished.

Issues have been discovered during the recent storm Feb 4" storm event indicating warranty
concerns with previous flat roof work causing leaks. Staff are in contact with the original contractor
who intends to repair faulty installation of the flat roof material.

Community Park Maintenance Hub

Plans have been submitted to the City of Chico for permitting, with an initial permit for grading
to begin as soon as possible. Unanticipated issues have developed with proximity of existing
hydrants and power supply. Both are being addressed with respective agencies to contain costs.

Lakeside Pavilion HVAC Replacement and Kitchen Renovation
Project is complete and on under budget with positive feedback on operation of the HVAC system
and functionality of renovated kitchen.

Centennial Park Play Structure
Contractor has received permit approval to proceed and will begin work in mid-February due to
storm delays at the beginning of the month.

Baroni Park Play Structure
This project is scheduled to begin April 28", 2025

Park Improvements and Maintenance

February 4" Storm Damage

Significant impacts were seen at the Creekside Rose Garden during the February 4" storm event.
Big Chico Creek crested its banks, crossed the bike path, and intruded above the stage at the rose
garden. Damages included erosion of mulch, DG, denuded rose bushes, and water flow into
electrical infrastructure. Staff quickly replaced landscaping and are working to replace or support
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the recovery of roses impacted. Protection considerations against future flooding events is
occurring with the City of Chico.

Otaki Park

Staff are in communication with Dan Gonzales Construction regarding an upcoming park project
in Meriam Park. Known as Park B, the parcel is approximately 2.2 acres running parallel to the
north bank of Little Chico Creek west of Bruce Road. The park will contain trails, turf, play elements,
seating, and a natural area with a DG path preserving and promoting the native plants in the area.
Anticipated construction is summer of 2025.

Annual Spring Fertilizer application
Park staff are applying annual fertilizer to turf throughout the District. In high traffic areas or
neighborhoods, community members have been informed of the product and purpose.

Quarterly Irrigation Inspection
Park staff are completing quarterly irrigation inspections to ensure proper coverage and
functionality of all irrigation heads and drip systems throughout the district.

Community Park
Work has been completed to address pressure issues in the storage tank at the Community Park.

DeGarmo Park — Beyond Golf

The Beyond Golf project has completed initial grading and is waiting for final permit approval to
proceed with construction of the golf course infrastructure. A separate water meter will be
installed to serve the project a keep a distinction between water consumption related to the
DeGarmo Park and Beyond Golf.

Staff Training

CARD hosted a regional training on irrigation controllers. In attendance were CARD Staff, City of
Chico, CUSD, Oroville Parks and Rec, City of Oroville, and local landscape architect firms. CARD
Parks and Facilities staff became familiar with program capabilities and modules associated with
water saving technology and strategies to promote landscape sustainability and growth.
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CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: February 27, 2025
TO: Board of Directors
FROM: Annabel Grimm, General Manager

SUBJECT: General Manager Update - February

Capital Campaign Activities — Staff are in weekly meeting with Creative Funding Advisors
(CFA) tracking and managing capital campaign activities. Feasibility report testing is underway
and is trending positively. Marketing material development is in the planning stages and will be
shared at a future meeting with the Board.

Partnerships — In January and February significant time was spent working with various
community partners including the Chamber of Commerce, DCBA, City of Chico, and Butte
County on joint initiatives to advance shared and individual annual goals.

Aquatics Center Construction — The construction drawings for the aquatics center were
completed on February 18 and the Request for Proposals (RFP) was published the same day.
This marked a significant milestone in the development of this project. After years of planning
and dedication, the District is one step closer to delivering this much-needed facility that will
serve generations to come.

Notable Meetings
e January 25- Chico Chamber of Commerce 87" Annual Business Awards
e January 28- Aqua Jets Board Presentation on the Aquatic Center design progress.
e January 31- Rosie the Riveter Project, Claudine’s Garden Dedication at Veterans
Memorial Park.
e February 4- Smart Growth Meeting at City Council Chambers
e February 7- Linda Herman Retirement Party
e February 10- Morrison Open House
e February 12- Chico Chamber Business Connections
e February 13- CCSA Student Scholarship Screening
e February 19- Chico Chamber Executive Committee Meeting
e February 19- Hosted Rotary Social Event
e February 21- Butte County Quarterly Economic Development Meeting
e February 26- Chico Chamber Board of Directors Meeting
e February 26- Non Profit Leaders Group
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Special/Community Events
During the recent downtime, the Public Outreach team has been focusing on promoting our

Sponsorship Program while strategizing to deepen community engagement. This team also bid
a bittersweet farewell to Erin Horst, promoted Lindsey Barrett to Public Outreach Specialist, and
welcomed Vanessa Ortiz as Assistant Outreach Specialist.

Looking ahead, our next community event will take place on March 23" with the much-
anticipated Kite Day, a cherished tradition. See the amazing spectacle of hundreds of colorful
kites flying at the same time. Kite Day is a fun and free event for all ages to enjoy and celebrate
the return of spring. We'll have FREE kites to decorate for the first 400 people, so get there early!
This year's event will feature 2 live bands and 1 DJ, food court, fun and games, face painting,
balloon animals, and bounce houses.

News Stories
e A TRADITION ON ICE: Why Paradise's rink didn't open this year | Chico Enterprise-Record
e In the neighborhood: the Chapman Park Community Garden | Chico Enterprise Record
e Chico Area Recreation and Park District requesting funds from City of Chico to make
upgrades to Baroni Park | Action News
e Chico City Council approves allocation of $160,000 for CARD to make improvements to

Baroni Neighborhood Park in Chico | Action News

e Last weekend to skate at the Chico Plaza Ice Rink | Action News

e |ce rink in downtown Chico shut down for the season |Action News

e Chico Area Recreation and Park District to meet tonight, discuss key projects and updates |

Action News
e Chico neighborhood park to add accessible play equipment | Action News

Fire closes Hamilton City Post Office; field named for Chico Peppers | Midday Report

e Chico Area Recreation and Park District looking for lifequards for summer swim season |

Action News
CARD seeks summer swim saviors | Midday Report - Chico Enterprise-Record

e Chico honors 100-year-old Rosie the Riveter with memorial rose garden tribute - KRCR

e Claudine's Garden to honor Rosie the Riveter at Chico Veterans Memorial Park | Chico ER

e Future rose garden a tribute to WW?2 Chico woman and Rosie the Riveters in Veteran's Park |

Action News Now

e (Claudine's Garden to honor Rosie the Riveter at Chico Veterans Memorial Park

Contracts over $20,000
e None
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