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FINANCE COMMITTEE MEETING 

Michael McGinnis and Chris Norden 
Thursday, January 22, 2026 – 3:45 P.M. 

If you need accommodation to participate in this meeting, please call (530) 895-4711 
Agenda posted prior to 3:00 PM Monday, INSERT, 2026 

 
A G E N D A 

A. Call to Order 
 

B. Public Comments 
Members of the public may address the Committee at this time on any matter not already listed on the Agenda, 
with comments being limited to three minutes. The Committee cannot take any action at this meeting on 
requests made under this section of the agenda.  

C. Monthly Financial Reports for December 2025 (Staff Report FI-26-01) 
The Committee will review and recommend to the Board of Directors approval of the 
Monthly Financial Report. 

D. Butte County Air Quality Management District Carl Moyer Program (Staff Report FI-
26-02) 
The Carl Moyer Memorial Air Quality Standards Attainment Program (Carl Moyer Program) 
provides grant funding for cleaner-than-required engines, equipment, and other sources of 
air pollution. The District has been awarded $27,000, toward the purchase of two Electric 
John Deere Gators. 
 

E. Adjournment 
Adjourn to the next scheduled Finance Committee Meeting. 
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 Finance Agenda Item C 
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Finance Committee  

STAFF REPORT 
 
DATE: January 22, 2026  
TO: Board of Directors  
FROM: Philip Aviles, Finance & Human Resources Director 
SUBJECT: Monthly Financials – December 2025 

OVERVIEW 

December marks the mid-year point and as expected, revenues and expenses have leveled out. 
The District received its first installment of property tax revenue which brought total revenue 
ahead of plan.  Rentals and outdoor programing slowed down for the month (with the exception 
of the Ice Rink) due to typical weather this time of year but due to previous performance, 
operating income is still ahead of plan.     
 
December represents 50% of the annual budget. 
 
BUDGET ANALYSIS  
Revenue: December revenue reported at 62.79% of budget.  This was largely impacted by the 
Districts first installment of property taxes as mentioned above, totaling nearly $2.9M for the 
month.  

• Operating Income: Operating income continued to track ahead of plan at 56.17% of 
budget.  

• Tax Revenue: The tax installment brought revenue to 43.58% of plan. 
• Other Income: The district received its first check for the LWCF Grant for $1.9M.  This 

grant is a reimbursement and matches our spend at 50%. Revenue was initially recorded 
in Other Income, but will be transferred into Impact Fee Revenue in January 2026 as this 
was a reimbursement for impact fees that were used for the aquatic center. 

Expenses: Expenses reported at 52.16% of budget. 
• Salaries & Wages remain under budget at 47.20%. 
• Repairs & Maintenance reported at 61.89% due to ongoing projects. 
• Utilities reported 54.74% which was a result of an abnormally cold December.    
• Employee Benefits continue to trend over budget at 58.21%, due to the Workers’ 

Compensation annual payment and CalPERS UAL payment which are due each year in 
July. This will level out by year end. 
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Program Income: As anticipated, Rentals and Youth & Adult Sports saw large increases due to 
the high demand for weddings and sports leagues this time of year.     

• Rentals: Revenue reported at 50.49% between Facility, Picnic and Field Rentals, on target 
with plan. 

• Special Events: Revenue is recorded at 37.83% of budget in the primary account. 
Additional revenue from sponsorships and donations, classified in separate general 
ledger accounts, brings total revenue performance in line with plan. 

• Contracted Programs: Contracted Camp and Contract programs reported revenue at 
73.30% and 61.30%, respectively. 

• Adult Sports: Revenue reported negative for the period due to an error identified and 
corrected.  Revenue from Contract Programs had been captured in Adult Sports in 
ActiveNet.  This resulted in a transfer out of $20k which reports for this period but 
represents a YTD correction. 

• After School Program: Additional revenue recorded, remaining above benchmark at 
55.70%. 

 
Assessment Districts: Assessment Districts received period activity due to the property tax 
installment received.  The next bulk installment is expected in April. 
 
Impact Fees: City and County Impact Fees reported minimal activity.  Year to date we are at 
71.43% and 32.68% of budget, respectively.   
 
Cash Accounts: Cash Balances reported just over $7M less than prior year due to construction 
progress at the Aquatic Center. The Land Water Conservation Fund Grant requires that CARD 
spends the money up front and then submits for reimbursement. The District will be submitting 
its second reimbursement request after we pay for the pools.   
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 Finance Committee  

STAFF REPORT 
 

DATE: January 22, 2026  
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: Butte County Air Quality Management District Carl Moyer Program 

BACKGROUND 
The Carl Moyer Air Quality Standards Attainment Program is a California state program that provides 
grant funding to help reduce air pollution from heavy-duty engines and equipment. It's named after 
Dr. Carl Moyer, a former California Air Resources Board member who championed air quality 
improvements. 

The program incentivizes early adoption of cleaner-than-required engines and equipment by offering 
grants to offset the incremental cost difference between standard technology and cleaner alternatives. 
It primarily targets mobile sources like heavy-duty trucks, buses, agricultural equipment, marine 
vessels, locomotives, and off-road equipment. 

DISCUSSION 
Under the Carl Moyer Air Quality Standards Attainment Program, the Butte County Air Quality 
Management District has awarded the District two $13,500 grants toward the purchase of electric 
utility vehicles utilized for park maintenance. To obtain the funding, the District would be required to 
retire existing outdated fuel-powered vehicles currently in use. Two vehicles at Community Park were 
identified as replacement for this program.  

FISCAL IMPACT 
Replacing them with comparable fuel-powered vehicles would cost approximately $28,000. However, 
zero-emission vehicles can be purchased with the awarded grant funds in the 2026-2027 fiscal year for 
approximately $17,000 each. This results in a total cost to the district of only $7,000—a savings of 
$21,000 compared to purchasing new fuel-powered vehicles without grant funding. 

Option Cost 
Zero-Emission Vehicles $34,000 (17,000 each) 
BCAQMD Award (27,000) 
Net Cost to District with Award:  7,000 
  

Traditional Fuel Vehicles: 28,000 (14,000 each) 
Total Savings  21,000 

 
RECOMMENDATION 
The Board accepts two grants from Carl Moyer Program for $13,500, totaling $27,000, toward the 
purchase of two Electric John Deere Gators. 
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