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BOARD OF DIRECTORS REGULAR MEETING 

Thursday, January 22, 2026 – 4:00 P.M. 
If you need an accommodation to participate in this meeting, please call (530) 895-4711 

Agenda posted prior to 4:00 PM Monday, January 26, 2026 
 
BOARD MEMBERS CARD STAFF 
Michael McGinnis, Chair Annabel Grimm, General Manager 
Christopher Norden, Vice Chair Phil Aviles, Finance and Human Resources Director 
Dave Donnan, Holli Drobny, Administrative Director 
Tom Lando Erin Morrissey, Recreation Director 
Jason Roye Scott Schumann, Parks and Facilities Director 
 
LEGAL COUNSEL 
Jackson Glick, Sac Valley Law 

 
A G E N D A 

Zoom Meeting Information: 
https://card.zoom.us/j/81607636750?pwd=R1NNUkZPYi9ySGNsNVQ3OXh0U1hoZz09 

Meeting ID: 816 0763 6750 
Passcode: 156857 

 
1. CALL TO ORDER 

1.1. Roll Call 
 

2. PUBLIC COMMENTS 
Members of the public may address the Committee at this time on any matter not already listed on the Agenda, 
with comments being limited to three minutes. The Committee cannot take any action at this meeting on 
requests made under this section of the agenda. 

 
3. CONSENT AGENDA 

3.1. Minutes of the Regular Meeting of the Board of Directors on December 13, 2025 - 
Action Requested: Approve meeting minutes. 
 

3.2. December Monthly Financial Report (Staff Report FI-26-01) - Action Requested: Approve 
the monthly financials as recommended by the Finance Committee. 

 
3.3. Butte County Air Quality Management District Carl Moyer Program (Staff Report FI-26-

02) - Action Requested: the Board accepts two grants from Carl Moyer Program for 
$13,500, totaling $27,000, toward the purchase of two Electric Utility Vehicles. 
The Carl Moyer Memorial Air Quality Standards Attainment Program (Carl Moyer 
Program) provides grant funding for cleaner-than-required engines, equipment, and 
other sources of air pollution. 

https://card.zoom.us/j/81607636750?pwd=R1NNUkZPYi9ySGNsNVQ3OXh0U1hoZz09
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3.4. Scoreboard Donation (Staff Report FA-26-03) - Action Requested: Accept the donation of 

two scoreboards at Hooker Oak Community Park and authorize staff to coordinate 
installation in accordance with District standards. 
The donated scoreboards would be placed at the Chico Peppers and Doryland Softball 
Fields at Hooker Oak Community Park.  

 
3.5. Bench Donation at Rotary Centennial Neighborhood Park (Staff Report FA-26-04) - 

Action Requested: Approved the donation and installation of a bench at Rotary 
Centennial Neighborhood Park. 
The proposed bench would sit on the east side of the park, along the walking trail, 
facing west. 
 

4. REGULAR AGENDA 
4.1. Committee Report Out – Information provided/possible action 

4.1.1.   Finance Committee  
4.1.2.   Facility Committee – Meeting Packet & Summary 
 

4.2. Updated Policies (Staff Report 26-01) - Action Requested: Board of Directors approve the 
proposed policies. 
District Staff have updated the following Human Resources policies to ensure 
compliance with current operations. 
• 3116- Employee Classifications 
• 3122- Overtime 

 
Additionally, District Staff are proposing to implement Board Policies that are 
recommended by the California Special District Association as a best practice to provide 
guidance and structure to the governing body of the District.  

• Section 4100 Board of Directors 
• Section 4200 Board Meetings 

 
4.3. Scholarship Adjustment (Staff Report 26-02) Action Requested: Approve the new 

recommendations to the Jan Sneed Scholarship Program. 
The District has been dedicated to enriching the lives of Chico youth since establishing 
the Jan Sneed Scholarship Program in 2004, which provides increased access to 
recreational programming. District staff are suggesting an updated to the allocation. 
 

4.4. Aquatic Center Update (Staff Report 26-03) Information provided/possible action 
District staff are providing an update on the construction progress of the Aquatic and 
Recreation Center.  
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4.5. General Manager Performance Evaluation Action Requested: Board of Directors approve 
increase in the General Manager’s salary. 
Based on the annual performance evaluation, the General Manager will receive a 3% 
salary increase for an annual total of $155,015. 

4.6. Items Removed from the Consent Agenda 

5. NEW BUSINESS

6. DIRECTOR COMMENTS
Opportunity for the Board to comment on items not listed on the agenda.

7. STAFF COMMENTS
Opportunity for District Staff to comment on items not listed on the agenda.

Recreation Update (Staff Report 26-04) 
Parks and Facilities Update (Staff Report 26-05) 
General Manager Update (Staff Report 26-06) 

8. ADJOURNMENT
Adjourn to the next meeting of the Board of Directors of the Chico Area Recreation and 
Park District.
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BOARD OF DIRECTORS REGULAR MEETING MINUTES 

Thursday, December 11, 2025 – 4:00 P.M. 

Board Members Present: Tom Lando, Chair 
 Dave Donnan, Vice Chair  
 Michael McGinnis, Board Member 
 Christopher Norden, Board Member 
 Jason Roye, Board Member 
Staff Members Present: Annabel Grimm, General Manager 
 Phil Aviles, Finance and Human Resources Director  
 Holli Drobny, Administrative Director 
 Erin Morrissey, Recreation Director 
 Scott Schumann, Parks and Facilities Director 
Legal Counsel Present: Jackson Glick, Attorney at Law 
              
1. CALL TO ORDER 
The meeting was called to order at 4:00, and a roll call was taken, as noted above. 

 
2. PUBLIC COMMENTS 

 
3. CONSENT AGENDA 

3.1. Minutes of the Regular Meeting of the Board of Directors on October 23, 2025 - Action 
Requested: Approve the October meeting minutes. 
 

3.2. October Monthly Financial Report (Staff Report FI-25-030) - Action Requested: Approve 
the monthly financials as recommended by the Finance Committee. 

M/S/C/ (Directors McGinnis/Norden) Board of Directors approved the consent agenda. 
The motion was unanimously approved.  
 
4. REGULAR AGENDA 

4.1. Committee Report Out – Information Provided 
4.1.1. Finance Committee 
4.1.2. Facility Committee (October 23, 2025, Meeting Packet) 

The Facility Committee report was reviewed in detail, especially around agenda item 6, City of 
Chico Parks Discussion. Chair Lando requested that the acquisition of Depot Park be put on a 
future Regular Board Meeting. 

 
4.2. Authorizing the Destruction of Records (Staff Report 25-063 & Resolution 25-018) 

Staff recommends the Board authorize the destruction of records that have met or 
exceeded the retention periods outlined in the District’s Records Retention Schedule, 

DRAFT 
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pursuant to Government Code §60201.  
M/S/C/ (Directors Norden/Donnan) Board of Directors approved Resolution 25-018, 
authorizing the destruction of public records in Accordance with Government Code §§60200–
60203. 
The motion was unanimously approved.  

 
4.3. Updated Policies (Staff Report 25-064) 

The following policies need updating to align with current District practices and comply 
with governing statutes and Board direction. 
• Policy 1060 – Digital Signature 
• Policy 2170 – Refunds and Credits 

M/S/C/ (Directors Norden/McGinnis) Board of Directors approved the updated policies 
listed above. 
The motion was unanimously approved.  
 

4.4. 2026 District Event Calendar (Staff Report 25-065) Information provided/possible action. 
The Board reviewed the calendar of events and no action was taken.  
 

4.5. Vending Machines on District Property (Staff Report FA-25-020) 
District staff are requesting Board consideration and approval to allow the installation 
of vending machines at select Community Parks. The item includes discussion of 
proposed locations, vendor terms, and coordination with District operations and 
marketing. 

M/S/C/ (Directors Donnan/McGinnis) Board of Directors approve the installation of vending 
machines at various locations. 
The motion was unanimously approved.  

 
4.6. Request for Proposals (RFP) for Construction of Henshaw Neighborhood Park (Staff 

Report 25-066) 
District staff requested that the Board of Directors approve the release of the Request 
for Proposals (RFP) for the construction of Henshaw Neighborhood Park and authorize 
staff to proceed with issuing the RFP to qualified contractors, pending financial 
outcome. 
Discussion was primarily about funding the construction of the project, and the timing 
of releasing the RFP. District staff would like to wait until there is an update on pending 
grant awards. 

M/S/C/ (Directors McGinnis/Donnan) Board of Directors voted to review this topic at a 
future Regular Board Meeting.  
The motion was unanimously approved.  
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4.7. Board Election of Officers and Committee Appointments 
The Board opened nominations for the positions of Chair and Vice Chair for 2026. For Board 
Chair, Norden nominated Donnan, Roye nominated McGinnis. 
Votes for Donnan to serve at Board Chair are as follows: 
Ayes: Norden 
Noes: McGinnis, Roye, Lando 
Votes for McGinnis to serve at Board Chair are as follows: 
Ayes: Norden, Roye, Lando 
Noes: Donnan  
The motion for McGinnis to serve as Board Chair was approved, 3-1.  
 
For Board Vice Chair, Donnan nominated Norden, Norden nominated Lando. 
Votes for Norden are as follows: 
Ayes: McGinnis, Roye, Donnan, Lando 
The motion was unanimously approved. Votes were not taken for Director Lando. 
 
Committee appointments will remain the same in 2026: 
Facility Committee- Roye, Donnan 
Finance Committee- McGinnis, Norden 
 
5. NEW BUSINESS  
There was no new business. 

 
6. DIRECTORS’ COMMENTS               
 
7. STAFF COMMENTS 
 
8. ADJOURNMENT 

Adjourned 4:18PM to the next meeting of the Board of Directors of the Chico Area Recreation 
and Park District.   
 

9. CLOSED SESSION 
Pursuant to Government Code 54956.9(d)(1): Conference with Legal Counsel – Existing 
Litigation 
Service Employees International Union (SEIU) Grievance 

M/S/C/ (Directors Donnan/Norden) Board of Directors moved to reject the settlement from 
SEIU and to move to arbitration. 
The motion was unanimously approved.  
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Pursuant to Government Code 54956.9 (d)(2): Conference with Legal Counsel – Anticipated 
Litigation 
Consideration of gift restrictions. 
Closed Session Announcement: Information given – No action taken. 
 
Pursuant to Government Code 54957: Public Employee Performance Evaluation 
General Manager 
Closed Session Announcement: Information given – No action taken. 
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Program Income: As anticipated, Rentals and Youth & Adult Sports saw large increases due to 
the high demand for weddings and sports leagues this time of year.     

• Rentals: Revenue reported at 50.49% between Facility, Picnic and Field Rentals, on target 
with plan. 

• Special Events: Revenue is recorded at 37.83% of budget in the primary account. 
Additional revenue from sponsorships and donations, classified in separate general 
ledger accounts, brings total revenue performance in line with plan. 

• Contracted Programs: Contracted Camp and Contract programs reported revenue at 
73.30% and 61.30%, respectively. 

• Adult Sports: Revenue reported negative for the period due to an error identified and 
corrected.  Revenue from Contract Programs had been captured in Adult Sports in 
ActiveNet.  This resulted in a transfer out of $20k which reports for this period but 
represents a YTD correction. 

• After School Program: Additional revenue recorded, remaining above benchmark at 
55.70%. 

 
Assessment Districts: Assessment Districts received period activity due to the property tax 
installment received.  The next bulk installment is expected in April. 
 
Impact Fees: City and County Impact Fees reported minimal activity.  Year to date we are at 
71.43% and 32.68% of budget, respectively.   
 
Cash Accounts: Cash Balances reported just over $7M less than prior year due to construction 
progress at the Aquatic Center. The Land Water Conservation Fund Grant requires that CARD 
spends the money up front and then submits for reimbursement. The District will be submitting 
its second reimbursement request after we pay for the pools.   
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 Finance Committee  

STAFF REPORT 
 

DATE: January 22, 2026  
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: Butte County Air Quality Management District Carl Moyer Program 

BACKGROUND 
The Carl Moyer Air Quality Standards Attainment Program is a California state program that provides 
grant funding to help reduce air pollution from heavy-duty engines and equipment. It's named after 
Dr. Carl Moyer, a former California Air Resources Board member who championed air quality 
improvements. 

The program incentivizes early adoption of cleaner-than-required engines and equipment by offering 
grants to offset the incremental cost difference between standard technology and cleaner alternatives. 
It primarily targets mobile sources like heavy-duty trucks, buses, agricultural equipment, marine 
vessels, locomotives, and off-road equipment. 

DISCUSSION 
Under the Carl Moyer Air Quality Standards Attainment Program, the Butte County Air Quality 
Management District has awarded the District two $13,500 grants toward the purchase of electric 
utility vehicles utilized for park maintenance. To obtain the funding, the District would be required to 
retire existing outdated fuel-powered vehicles currently in use. Two vehicles at Community Park were 
identified as replacement for this program.  

FISCAL IMPACT 
Replacing them with comparable fuel-powered vehicles would cost approximately $28,000. However, 
zero-emission vehicles can be purchased with the awarded grant funds in the 2026-2027 fiscal year for 
approximately $17,000 each. This results in a total cost to the district of only $7,000—a savings of 
$21,000 compared to purchasing new fuel-powered vehicles without grant funding. 

Option Cost 
Zero-Emission Vehicles $34,000 (17,000 each) 
BCAQMD Award (27,000) 
Net Cost to District with Award:  7,000 
  

Traditional Fuel Vehicles: 28,000 (14,000 each) 
Total Savings  21,000 

 
RECOMMENDATION 
The Board accepts two grants from Carl Moyer Program for $13,500, totaling $27,000, toward the 
purchase of two Electric John Deere Gators. 
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Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityAccount Type
Current 

Total Budget
Original 

Total Budget
Percent

Used

Program: 22510 - Afterschool Program - CARD
Revenue 1,484,146.2945,276.942,664,607.00 2,664,607.00 -1,180,460.71 55.70%
Expense 789,164.01141,868.932,223,122.00 2,223,122.00 1,433,957.99 35.50%

694,982.28-96,591.99441,485.00 441,485.00 253,497.28Program: 22510 - Afterschool Program - CARD Surplus (Deficit): 157.42%

Program: 22600 - NC Admin
Revenue 46,111.038,098.46230,238.00 230,238.00 -184,126.97 20.03%
Expense 160,188.9026,535.43254,727.00 254,727.00 94,538.10 62.89%

-114,077.87-18,436.97-24,489.00 -24,489.00 -89,588.87Program: 22600 - NC Admin Surplus (Deficit): 465.83%

Program: 22610 - Trips
Revenue 0.000.001,328.00 1,328.00 -1,328.00 0.00%

0.000.001,328.00 1,328.00 -1,328.00Program: 22610 - Trips Total: 0.00%

Program: 22630 - Nature ABC
Revenue 0.000.008,530.00 8,530.00 -8,530.00 0.00%
Expense 275.3960.947,977.00 7,977.00 7,701.61 3.45%

-275.39-60.94553.00 553.00 -828.39Program: 22630 - Nature ABC Surplus (Deficit): -49.80%

Program: 22800 - Recreation Swim
Revenue 68,163.500.00232,919.90 232,919.90 -164,756.40 29.26%
Expense 155,970.124,460.64339,936.00 339,936.00 183,965.88 45.88%

-87,806.62-4,460.64-107,016.10 -107,016.10 19,209.48Program: 22800 - Recreation Swim Surplus (Deficit): 82.05%

Program: 22900 - Youth Leader
Revenue 200.000.0036,000.00 36,000.00 -35,800.00 0.56%
Expense 622.730.00420.00 420.00 -202.73 148.27%

-422.730.0035,580.00 35,580.00 -36,002.73Program: 22900 - Youth Leader Surplus (Deficit): -1.19%

Program: 22910 - Inclusion
Revenue 570.0080.00159,009.00 159,009.00 -158,439.00 0.36%
Expense 171,812.6527,529.85123,374.00 123,374.00 -48,438.65 139.26%

-171,242.65-27,449.8535,635.00 35,635.00 -206,877.65Program: 22910 - Inclusion Surplus (Deficit): -480.55%

Report Surplus (Deficit): -199,063.44 535,615.89551,168.00 551,168.00 -15,552.11 97.18%
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Assessment Districts
Chico Area Recreation and Park District

For Fiscal: FY 2026 Period Ending: 12/31/2025

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityAccount Type
Current 

Total Budget
Original 

Total Budget
Percent

Used

Fund: 60 - Baroni Park
Revenue 62,058.9959,023.10142,155.00 142,155.00 -80,096.01 43.66%
Expense 63,265.528,425.12137,155.00 137,155.00 73,889.48 46.13%

-1,206.5350,597.985,000.00 5,000.00 -6,206.53Fund: 60 - Baroni Park Surplus (Deficit): -24.13%

Fund: 63 - Indigo Park
Revenue 30,979.6329,811.0794,531.00 94,531.00 -63,551.37 32.77%
Expense 38,732.786,036.5494,531.00 94,531.00 55,798.22 40.97%

-7,753.1523,774.530.00 0.00 -7,753.15Fund: 63 - Indigo Park Surplus (Deficit): 0.00%

Fund: 65 - Oak Way Park
Revenue 13,737.5212,337.90182,190.00 182,190.00 -168,452.48 7.54%
Expense 79,934.8211,052.52182,190.00 182,190.00 102,255.18 43.87%

-66,197.301,285.380.00 0.00 -66,197.30Fund: 65 - Oak Way Park Surplus (Deficit): 0.00%

Fund: 67 - Peterson Park (Amber Grove)
Revenue 24,848.9023,603.95158,229.00 158,229.00 -133,380.10 15.70%
Expense 70,392.869,095.80158,229.00 158,229.00 87,836.14 44.49%

-45,543.9614,508.150.00 0.00 -45,543.96Fund: 67 - Peterson Park (Amber Grove) Surplus (Deficit): 0.00%

Report Surplus (Deficit): 90,166.04 -120,700.945,000.00 5,000.00 -125,700.94 -2,414.02%
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Chico Area Recreation and Park District

Impact Fee Activity

For Fiscal: FY 2026 Period Ending: 12/31/2025

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityAccount Type
Current 

Total Budget
Original 

Total Budget
Percent

Used

Fund: 70 - City Impact Fees (Community Park)
Revenue 971,407.3214,693.991,360,000.00 1,360,000.00 -388,592.68 71.43%

971,407.3214,693.991,360,000.00 1,360,000.00 -388,592.68Fund: 70 - City Impact Fees (Community Park) Total: 71.43%

Fund: 80 - County Impact Fees
Revenue 24,511.90231.1975,000.00 75,000.00 -50,488.10 32.68%

24,511.90231.1975,000.00 75,000.00 -50,488.10Fund: 80 - County Impact Fees Total: 32.68%

Report Total: 14,925.18 995,919.221,435,000.00 1,435,000.00 -439,080.78 69.40%
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Balance Sheet
Chico Area Recreation and Park District General Fund Balance Report

As Of 12/31/2025

Account Name Balance
Fund: 90 - General Fund
Assets

90-1016 Petty Cash 800.00
90-1021 Claim On Cash - General 1,050,868.58
90-1210 Land 18,393,214.21
90-1212 Land Improvements 35,358,109.56
90-1215 Leasehold Improvements 2,009,521.47
90-1220 Buildings and Components 270,258.28
90-1225 Building Improvements & Renovations 334,263.34
90-1230 Construction in Progress 11,770,469.22
90-1235 Equipment 1,275,340.26
90-1240 Vehicles 777,619.75
90-1250 Technology Hardware 296,192.00
90-1270 Accumulated Depreciation -20,415,278.75
90-1310 Accounts Receivable 791,966.26
90-1340 Suspense -30,880.78
90-1360 Deferred Outflows of Resources 1,234,618.00

53,117,081.40Total Assets: 53,117,081.40

Liability
90-2004 Deferred Inflows of Resources 135,905.00
90-2010 Vouchers Payable 138,646.93
90-2014 Accrued Wages and Salaries Payable 210,509.38
90-2016 Compensated Absences Payable 336,786.15
90-2018 457 Employee Contribution 4,168.60
90-2020 457 ROTH Employee Contribution 2,325.00
90-2022 CalPERS - Employee 31,056.52
90-2024 CalPERS - Employer 37,822.92
90-2026 Federal Withholding 96,408.40
90-2030 Garnishments 2,797.35
90-2031 HSA -14,194.50
90-2032 Benefits Payable -29,248.66
90-2036 Medicare and Social Security - Employee 111,877.15
90-2038 Medicare and Social Security - Employer 27,924.09
90-2040 State Withholding 72,905.27
90-2042 SDI 9,507.64
90-2044 Union Dues - Parks Staff -537.56
90-2046 Union Dues - Supervisor 494.81
90-2052 Deferred Revenue 285,273.02
90-2056 Other Liability - Class Clearing Acct -56,349.75
90-2058 Net Pension Liability 3,223,546.00
90-2060 Time Expired Holding Acct 8,298.11
90-2062 Prepaid Facilities Transfer -1,091.00
90-2066 Security Deposits 112,040.77
90-2070 Sales Tax 672.33
90-2099 Due To- General -174,899.07

4,572,644.90Total Liability:

Equity
90-3010 Fund Balance - NonSpendable 35,555,915.76
90-3020 Fund Balance - Restricted 2,500,000.00
90-3050 Fund Balance - Unassigned 8,945,687.33

47,001,603.09Total Beginning Equity:
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Account Name Balance
9,342,913.61Total Revenue
7,800,080.20Total Expense
1,542,833.41Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 53,117,081.40

48,544,436.50Total Equity and Current Surplus (Deficit):
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Account Name Balance
Fund: 99 - POOLED CASH
Assets

99-1010 Cash In Bank - US Bank Treasurer 4,419,505.24
99-1011 Cash In Bank - Golden Valley Bank 4,562,538.15
99-1012 Cash In Bank - California Class Investment 4,787.68
99-1014 Cash In Bank - GVB Investment Account 3,218,201.41
99-1018 Cash In Bank - Tri Counties Investment Account1,205,154.24
99-1384 Due From Other Funds-General -174,899.07
99-1385 Due From Other Funds-Oak Way 704.49

13,235,992.14Total Assets: 13,235,992.14

Liability
99-2006 Accounts Payable (Pooled Cash) -174,373.68
99-2007 Wages Payable -2,446.00
99-2054 Due To Other Funds (Pooled Cash) 13,412,811.82

13,235,992.14Total Liability:

Total Liabilities, Equity and Current Surplus (Deficit): 13,235,992.14

0.00Total Equity and Current Surplus (Deficit):



Fund Balance Report
Chico Area Recreation and Park District

90 - General Fund 60 - Baroni Park 63 - Indigo Park 65 - Oak Way Park 67 - Peterson Park 
(Amber Grove)

70 - City Impact 
Fees (Community 

Park)

80 - County Impact 
Fees

Total

Asset
1016 - Petty Cash 800.00   -  -   -   -   -   -  800.00   
1021 - CLAIM ON CASH 1,050,868.58   69,124.93   15,667.82   (65,858.67)   (6,321.77)   11,777,548.73   571,782.85   13,412,812.47   
1210 - 1250 - Fixed Assets 70,484,988.09   -  -   -   -   -   -  70,484,988.09   
1270 - Accumulated Depreciation (20,415,278.75)   -  -   -   -   -   -  (20,415,278.75)   
1310 - Accounts Receivable 791,966.26   -  -   -   -   -   -  791,966.26   
1340 - Suspense (30,880.78)   -  -   -   -   -   -  (30,880.78)   
1360 - Deferred Outflows of Resources 1,234,618.00   -  -   -   -   -   -  1,234,618.00   

Total Asset: 53,117,081.40   69,124.93   15,667.82   (65,858.67)   (6,321.77)   11,777,548.73   571,782.85  65,479,025.29   

Liability
2004 - Deferred Inflows of Resources 135,905.00   -  -   -   -   -   -  135,905.00   
2056 - Other Liab-Class Clearing Acct (56,349.75)   -  -   -   -   -   -  (56,349.75)   
2058 - Net Pension Liability 3,223,546.00   -  -   -   -   -   -  3,223,546.00   
2010 - 2099 - Other Current Liabilities 1,269,543.65   -  -   704.49   -   -   -  1,270,248.14   

Total Liability: 4,572,644.90   -  -   704.49   -   -   -  4,573,349.39   

Equity
3010 - Fund Balance - Nonspendable 35,555,915.76   -  -   -   -   -   -  35,555,915.76   
3020 - Fund Balance - Restricted 2,500,000.00   70,331.46   12,779.69   -  38,447.94  10,806,141.41   547,270.95   13,974,971.45   
3030 - Fund Balance - Committed -   -  10,641.28   (365.86)   774.25   -   -  11,049.67   
3050 - Fund Balance - Unassigned 8,945,687.33   -  -   -   -   -   -  8,945,687.33   

Total Total Beginning Equity: 47,001,603.09   70,331.46   23,420.97   (365.86)   39,222.19   10,806,141.41   547,270.95  58,487,624.21   

Total Revenue 9,342,913.61   62,058.99   30,979.63   13,737.52   24,848.90   971,407.32   24,511.90   10,470,457.87   
Total Expense 7,800,080.20   63,265.52   38,732.78   79,934.82   70,392.86   -   -  8,052,406.18   
Revenues Over/Under Expenses 1,542,833.41   (1,206.53)  (7,753.15)   (66,197.30)   (45,543.96)   971,407.32   24,511.90   2,418,051.69   

Total Equity and Current Surplus (Deficit): 48,544,436.50   69,124.93   15,667.82   (66,563.16)   (6,321.77)   11,777,548.73   571,782.85  60,905,675.90   

Total Liabilities, Equity and Current Surplus (Deficit): 53,117,081.40   69,124.93   15,667.82   (65,858.67)  (6,321.77)  11,777,548.73   571,782.85  65,479,025.29   

Account Summary
As Of 12/31/2025
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Current Year Balance Prior Year Balance
As of 12/31/2025 As of 12/31/2024

Petty Cash 800.00   Petty Cash 800.00   
US Bank - County Treasurer 4,419,505.24  US Bank - County Treasurer 5,405,124.52  
Golden Valley Bank - Operations 4,562,538.15  Golden Valley Bank - Operations 1,735,365.45  
California CLASS 4,787.68    California CLASS 2,720,173.69  
GVB Investment 3,218,201.41  GVB Investment 9,496,028.65  
TCB Investment 1,205,154.24  TCB Investment 1,158,662.83  

TOTAL 13,410,986.72   TOTAL 20,516,155.14   

Cash Accounts
Current to Prior Year
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Year Over Year Revenue Comparison
Chico Area Recreation and Park District

FY 2021/2022 FY 2022/2023 FY 2023/2024 FY 2024/2025 FY 2025/2026
Budget

Revenue
Taxes 6,102,501                          6,562,205                          7,082,746                          7,317,148                          7,400,000                          
Operating Income 3,359,219                          4,045,689                          9,320,569                          8,476,344                          7,420,012                          
Other Income 551,689                              773,485                              74,014                                111,621                              58,530                                

Total Revenue: 10,013,409                        11,381,379                        16,477,329                        15,905,114                        14,878,542                        

Expenses
Salaries & Benefits 4,790,072                          6,778,583                          8,952,610                          8,346,416                          10,562,001                        
Supplies & Services 856,603                              1,580,463                          2,376,169                          2,431,214                          2,425,769                          
Repairs & Maintenance 149,549                              176,873                              (2)                                         327,071                              242,325                              
Utilities 554,368                              505,436                              648,574                              724,389                              893,405                              
Contracts 897,925                              563,324                              520,527                              689,524                              706,200                              
Other Expenses -                                       9,503                                  12,865                                -                                       20,000                                

Total Expenses: 7,248,517                          9,614,182                          12,510,744                        12,518,614                        14,849,699                        
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Date Range: 07/01/2025 - 12/31/2025Project Activity vs Budget Report

Page 13

Summary
Project Summary

Project Number Project Name Total Activity
Beginning 

Balance
Ending

Balance
Date Range 

Budget
Budget

RemainingTotal Budget
2324-102 AQC - Design 1,425,949.781,757,296.19 3,183,245.972,075,000.00 -1,108,245.970.00
2324-103 AQC - Construction 6,428,988.00851,859.54 7,280,847.5433,000,000.00 25,719,152.460.00
2324-104 ADA Compliance Upgrades 1,442.43197,555.64 198,998.07205,000.00 6,001.930.00
2324-105 DFM Upgrades 1,933.0346,507.72 48,440.75205,000.00 156,559.250.00
2324-107 DST - IrrigaƟon Smart Controller Upgr 19,634.00221,015.96 240,649.96519,040.00 278,390.04300,000.00
2324-109 COM - Maintenance Building 941,720.01558,956.82 1,500,676.831,622,350.00 121,673.17100,000.00
2425-101 HEN - Park Development 237,432.1245,069.28 282,501.403,500,000.00 3,217,498.600.00
2526-101 DEG - Yard Expansion 25,589.880.00 25,589.8835,000.00 9,410.1235,000.00
2526-102 CCC - Office Expansion 22,888.570.00 22,888.5725,000.00 2,111.4325,000.00
2526-201 DFJ - Oven Replacement 23,036.110.00 23,036.1125,000.00 1,963.8925,000.00
2526-202 DST - Gator w/Spray Tank 49,597.870.00 49,597.8755,000.00 5,402.1355,000.00
2526-203 DST - Vehicle Replacement (2 trucks) 109,526.060.00 109,526.06138,000.00 28,473.94138,000.00
2526-204 COM - Mower (6ft) 43,013.570.00 43,013.5745,000.00 1,986.4345,000.00
2526-205 DST - Vehicles 38,789.050.00 38,789.0545,000.00 6,210.9545,000.00
2526-901 HAR - Shade Structure 16,539.180.00 16,539.1840,000.00 23,460.8240,000.00
2526-902 PVC - Perimeter Fence 0.000.00 0.0050,000.00 50,000.0050,000.00
2526-903 DEG - Freeway Barrier 36,800.000.00 36,800.0060,000.00 23,200.0060,000.00
2526-904 COM - Adjustable Hoops 0.000.00 0.0095,000.00 95,000.0095,000.00

9,422,879.663,678,261.15 13,101,140.8141,739,390.00 28,638,249.191,013,000.00Report Total:

Group Summary
Group Total Activity

Beginning 
Balance

Ending
Balance

Date Range 
Budget

Budget
RemainingTotal Budget

Capital Projects 9,102,202.363,434,197.79 12,536,400.1540,776,390.00 28,239,989.85460,000.00
Fixed Assets 263,962.660.00 263,962.66308,000.00 44,037.34308,000.00
Non-Capital Projects 3,375.46244,063.36 247,438.82410,000.00 162,561.180.00
Other 53,339.180.00 53,339.18245,000.00 191,660.82245,000.00

Report Total: 9,422,879.663,678,261.15 13,101,140.8141,739,390.00 28,638,249.191,013,000.00

Type Summary
Group Total Activity

Beginning 
Balance

Ending
Balance

Date Range 
Budget

Budget
RemainingTotal Budget

Construction 8,117,959.782,654,225.01 10,772,184.7938,610,000.00 27,837,815.2135,000.00
Equipment 115,647.550.00 115,647.55125,000.00 9,352.45125,000.00
Improvements 40,870.18197,555.64 238,425.82320,000.00 81,574.18115,000.00
Renovation 1,933.0346,507.72 48,440.75205,000.00 156,559.250.00
Replacements 998,154.01779,972.78 1,778,126.792,296,390.00 518,263.21555,000.00
Vehicle 148,315.110.00 148,315.11183,000.00 34,684.89183,000.00

Report Total: 9,422,879.663,678,261.15 13,101,140.8141,739,390.00 28,638,249.191,013,000.00



Staff Report FA-26-03 
 Facility Agenda Item 5 

Regular Agenda Item 3.4 
 

BOARD OF DIRECTORS   
 

1 | P a g e  
545 Vallombrosa Avenue, Chico, CA 95926 | Phone (530) 895-4711  

  
Facility Committee  

STAFF REPORT 
 
DATE: January 22, 2026  
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: Scoreboard Donations 

BACKGROUND 
District staff has received an offer from the Butte County Youth Sports Education Foundation (BCYSEF) 
to donate two scoreboards to support programming at Hooker Oak Park. This donation represents a 
significant contribution to the District's recreational facilities and demonstrates BCYSEF's commitment 
to youth sports in the community. 

The proposed donation includes: 
1. One scoreboard for the Chico Pepper Softball Field 
2. One scoreboard to replace the existing scoreboard at Doryland Field 

DISCUSSION 
The donated scoreboards will enhance game operations and improve the experience for players, 
officials, and spectators at both fields. Each scoreboard will supplement existing field amenities or 
replace aging equipment, ensuring that District facilities continue to meet the needs of users and 
maintain high operational standards. 

District staff have reviewed the proposed donated material specifications and determined that they 
will serve the District's needs very well. The scoreboards are appropriate for the intended use at each 
location and will provide reliable service for District programs, leagues, tournaments, and community 
events. 

The donation aligns with District policies related to donations and facility improvements. Acceptance 
of the scoreboards will support continued use of both fields and enhance the overall quality of 
recreational programming offered at Hooker Oak Park. 

FISCAL IMPACT 
There is no fiscal impact associated with accepting this donation. The scoreboards are being provided 
at no cost to the District and include installation.  

RECOMMENDATION 
Accept the donation of two scoreboards for Chico Pepper and Doryland fields located at Hooker Oak 
Park, and authorize staff to coordinate installation in accordance with District standards. 
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Facility Committee  

STAFF REPORT 
 
DATE: January 22, 2026  
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: Bench Donation Request – Rotary Centennial Neighborhood Park 

 

BACKGROUND 
District staff has received a letter dated January 7, 2026, from Joseph and René Connell of 3 Via 
Flora Court, Chico, offering to donate a bench for installation at Rotary Centennial Park on Ceres 
Avenue. The Connells are residents in the neighborhood surrounding the park and have 
expressed appreciation for the park as a community amenity. 
 
DISCUSSION 
The donors request the bench be placed on the east side of the park in a specific location, facing 
west to take advantage of sunset views. They have indicated that this location is particularly 
scenic and provides a pleasant vantage point for observing park activities. An aerial image 
showing the proposed location was included with their letter. 
 
The Connells have also requested that a plaque be installed on the bench with a greeting to 
their family, friends, and neighbors. Rotary Centennial Park is a valued neighborhood amenity 
that serves families, dog walkers, and other community members. The addition of a bench in the 
proposed location would enhance visitors’ comfort and provide seating for residents to enjoy 
the park's features and views. 
 
FISCAL IMPACT 
There is no fiscal impact associated with accepting this donation, as the bench will be purchased 
by the donors. Any installation, maintenance, or operational costs associated with the bench will 
be addressed through existing park maintenance budgets. 
 
RECOMMENDATION 
Board of Directs recommends acceptance of the bench donation at Rotary Centennial Park from 
Joseph and Rene Connell. 





Joseph and René Connell 
3 Via Flora Ct. 
Chico, CA 95973 
January 7, 2026 

 
Chico Area Recreation District  
Board of Directors 
545 Vallombrosa Ave 
Chico, CA 95926 
 
RE: Bench Donation at Rotary Centennial Park 
 
Dear CARD Board of Directors, 
 
Rotary Centennial Park on Ceres Avenue is our neighborhood park. The park has been long-
awaited in our neighborhood. We are grateful to all who contributed to making it such a beautiful 
park.  
 
Families enjoy playing there, dog walkers enjoy walking their dogs on the pathways and tossing 
balls on the lawn.  It is a lovely place to sit and watch the activities as the sun goes down. The 
sunsets are beautiful from the circled location on the east side of the park.   
 
Please accept our offer to purchase a bench to be placed in the designated area, facing west. We 
request installation of a plaque on the bench with the following greeting to our family, friends and 
neighbors.  Thank you for your consideration. 
 
Respectfully, 
Joseph and René Connell 
 
 
 
 
 
 

 

Family, friends, and neighbors,   
    Play, walk awhile, sit awhile, enjoy the park! 

Joseph and René Connell, 2026 
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STAFF REPORT 
 
DATE: January 22, 2026 
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: Policies for Review 
 

BACKGROUND 
District staff are presenting two revised Human Resources Board Policies and introducing 
comprehensive Board of Directors governance policies for Board review and discussion as part 
of the District's ongoing policy maintenance and governance practices. Regular review ensures 
policies remain current, legally compliant, and aligned with Board direction and organizational 
operations. 
 
DISCUSSION 
Human Resources 
Section 3100 Personnel  

• 3116- Employee Classifications 
o Updated the position definitions, retired ones no longer in use 

• 3122- Overtime 
o Removed compensation time, no longer in practice 

 
Board of Directors 
Section 4100 Board of Directors 

• Policy 4100- Attendance at Meetings 
o Members must notify the Chair prior to any absence. 
o A vacancy occurs after 3 consecutive unexcused absences or 5 unexcused 

absences within a calendar year. 
• Policy 4105- Committees of the Board of Directors  

o Defines and differentiates Temporary Advisory and Standing Committees. 
o Still subject to the Brown Act. 

• Policy 4110- Duties of Board President 
o Defines the role and duties of the Board Chair as presiding officer at 

meetings. 
• Policy 4115- Ethics Training 

o All Directors and designated staff must complete 2 hours of ethics training 
within 1 year of taking office and every 2 years thereafter. 

• Policy 4120- Members of the Board of Directors 
o Outlines Board member conduct and responsibilities for meetings. 

• Policy 4125- Training, Education and Conferences 
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o Directors encouraged to attend events that improve District operations. 
o District reimburses tuition, travel, lodging, and meals for approved events. 

 
Section 4200 Board Meetings 

• Policy 4200- Board Actions and Decisions  
o Defines how the Board takes formal actions and gives informal directions. 
o Board can give directions to General Manager without formal vote. 

• Policy 4205- Board Meeting Agenda  
o Establishes procedures for Board meeting agendas under the Brown Act, 

including agenda preparation, requirements, distribution, public comment, 
closed session, and off agenda items.  

• Policy 4210- Board Meeting Conduct 
o Establishes procedures for conducting Board meetings and maintaining 

order, including meeting conduct, public comment, and disruption response. 
• Policy 4215- Brown Act Compliance – Open Meeting Requirements  

o Outlines the basic requirements for open meetings for regular and 
committee meetings. 

o Outlines social media restrictions. 
• Policy 4220- Minutes of Board Meetings 

o Established basic requirements and required content for meeting minutes. 
• Policy 4225- Review of Administrative Decisions 

o Establishes the rules for challenging Board decisions in court. 
o Only applies where the Board receives a notice and a hearing. 

• Policy 4230- Rules of Order for Conduct of Board and Committee Meetings 
o Establishes informal rules of order for Board meetings (does not use Robert's 

Rules of Order). 
• Policy 4235- Types of Board Meetings 

o Defines three types of Board meetings and their notice requirements; 
Regular, Special, and Emergency. 

 
RECOMMENDATION  
Board of Directors approve the proposed policies. 
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POLICY # 3116 Employee Classifications VERSION # 3 

APPROVED BY BOARD 1/22/2026 

APPLIES TO 
Division Districtwide 
Sub-Division Human Resources 

 

 
TERMS AND DEFINITIONS 

 
PROCEDURE 
Exempt employees fall within one of the exemptions from overtime pay specified by law and are paid on a 
salary basis.  Exempt employees are not entitled to premium pay for overtime hours worked.  Exempt 
employees are not required to track or record hours worked.  Exempt employees are paid full salary for 
any week in which they perform work, without regard to hours or number of days worked.  Exempt 
employees are expected to work a minimum of 40 hours per week. Exempt employees are required to 
notify the District of time off taken for any purpose, with prior approval, including but not limited to 
vacation, sick leave, bereavement leave, medical leave, or leave taken for any other purpose.  Exempt 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 07/01/2010 Board Approved Employee Handbook General Manager 

2 01/25/2024 Removing from Handbook and adding to 
new policy repository 

Human Resources 

3 1/2026 Redefined Classifications Strategic Initiatives 
Manager 

TERM DEFINITION 

Full-Time 
Employee 

An employee who regularly works at least 40 hours per workweek continuously.  
Full-time employees are eligible for District sponsored benefits and paid leave in 
certain circumstances as outlined in District policy. 

  

Part-Time 
Employee 

An employee who works year-round but does not exceed 1560 hours (including 
any paid leave hours) in a calendar year. A temporary increase in regularly 
scheduled hours anticipated to be of short duration will not affect eligibility for 
benefits and leave.  Part-time employees are eligible for enrollment into the 
CalPERS retirement plan and state-mandated benefits (sick leave, state disability, 
unemployment insurance). 

Seasonal 
Employee 

An employee who works a maximum of 999 hours per fiscal year, including any 
paid leave hours.  Seasonal employees are not eligible for District-sponsored 
benefits, but are eligible for state-mandated benefits (sick leave, state disability, 
unemployment insurance). 
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employees customarily and regularly exercise discretion and independent judgment and are expected to 
work the requisite hours, without regard to overtime, in order to fulfill all the expectations and functions 
of their positions. 

Non-exempt employees are those who do not fall within one of the exemptions from overtime pay 
specified by law.  Non-exempt employees are entitled to be paid for each hour worked, including 
premium pay for all overtime hours worked in accordance with federal and state law. 

An employee may change job status or category only upon written notification by the General Manager.  
There is no automatic conversion from one job status or category to another. 
 

Authority: General Manager; Board of Directors 
 
Approved by the Board of Directors on: January 22, 2026 
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POLICY #3122 Overtime 

EFFECTIVE DATE 1/22/2026 VERSION # 3 

 
APPLIES TO 

Division Districtwide 
Sub-Division Human Resources 

 

 
TERMS AND DEFINITIONS 

 
PROCEDURE 

As necessary, non-exempt employees may be required to work overtime.  For purposes of determining 
which hours constitute overtime, only actual hours worked in the defined workweek will be counted.  
Unless otherwise subject to a collective bargaining agreement, the District provides compensation for all 
overtime hours worked by non-exempt employees in accordance with the Fair Labor Standards Act as 
follows: All hours worked in excess of forty (40) hours in one workweek will be treated as overtime and 
shall be paid at a rate of one and one-half times the employee’s regular rate of pay.   

The District’s normal workweek is defined as any seven-day period established by the District in which 
employees shall not, normally, exceed 40 work hours.  The District’s current workweek is Saturday through 
Friday.  Each employee’s supervisor will advise the employee regarding their specific working hours in 
accordance with the needs of the department and position. Any variation to the standard workweek must 
be approved by the General Manager and memorialized in writing. 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 07/01/2010 Board Approved Employee Handbook General Manager 

2 01/25/2024 Removing from Handbook and adding to 
new policy repository 

Human Resources 

3 1/2026 Removal of compensatory time off Strategic Initiatives 
Manager 

TERM DEFINITION 

Non-Exempt Employee 
An individual who is exempt from the overtime provision of the Fair 
Labor Standards Act (FLSA) and is therefore entitled to overtime pay for 
all hours worked beyond 40 in a workweek. 

Exempt Employee 

Exempt employees are paid a fixed salary that is intended to cover all of 
the compensation to which they are entitled.  Because they are exempt, 
such employees are not entitled to additional compensation for extra 
hours of work or overtime pay.  
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Hours worked means time actually spent on the job.  It does not include hours away from work due to 
vacation, sickness, holidays, or leaves of absence, even when those days are compensated.  Weekend work 
does not automatically qualify for compensation at an overtime rate of pay.  Hours worked on Saturdays 
and Sundays qualify for overtime pay only if they qualify as overtime hours under the standards noted 
above. 

Employees must accurately report all actual time worked, including overtime, on time records in the 
District’s electronic timekeeping system.  Overtime must be approved in advance by the employee’s 
immediate supervisor. 

 

Authority: General Manager; Board of Directors 
 
 
 
Approved by the Board of Directors on: January 22, 2026 



Policy and Procedure 

1 | P a g e  
 

POLICY #4100 Attendance at Meetings 

APPROVED BY BOARD 1/22/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Members of the Board of Directors are expected to and shall attend all regular and special 
meetings of the Board unless there is good cause for absence. Board Members are expected to 
attend in person unless otherwise permitted by law.  
 
Good cause for absence, including late arrivals or early departures, includes temporary illness or 
other unavoidable circumstances of which the Chair of the Board is notified prior to the 
meeting. Good cause also includes Board authorized meeting absences including, but not 
limited to, attendance at a conference directly related to the functions and interests of the 
District or at the meeting of another public agency in order to participate in an official capacity.  
 
A Board Member who will be absent for good cause must notify the Chair. The Chair shall notify 
the General Manager and the Board of all absences that are excused for good cause prior to the 
meeting.  
 
A vacancy shall occur if a Board Member is absent from three (3) consecutive regular meetings 
without good cause, or five (5) regular meetings within a calendar year without good cause, 
except as otherwise provided for by law or as authorized by the Board. 
 
 

Authority: General Manager; Board of Directors 
 
Approved by the Board of Directors on: _______________________________________ 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 1/16/2026 New policy Administrative Director 
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POLICY #4105 Committees of the Board of Directors 

APPROVED BY BOARD 1/22/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Temporary Advisory Committees: 
The Board Chair shall appoint any such temporary advisory committees as may be deemed 
necessary or advisable by the Chair or the Board. The purpose of a temporary advisory 
committee and the time allowed to accomplish that purpose shall be outlined at the time of 
appointment. A temporary advisory committee shall be considered dissolved when its purpose 
has been accomplished or when the timeframe for its existence has expired, whichever occurs 
first. 

• A temporary advisory committee shall be comprised solely of members of the Board and 
shall consist of less than a majority of Board Members. 

• A temporary advisory committee may make recommendations to the Board. The Board 
may not delegate any decision-making power to a temporary advisory committee. 

• A temporary advisory committee shall meet on an as needed basis and shall not have a 
meeting schedule fixed by charter, ordinance, resolution, or formal action of the Board. 

 
Standing Committees: 
The Board Chair shall appoint and publicly announce the members of the standing committees 
for the ensuing year no later than the Board's regular meeting in January. Standing committees 
may be assigned to review District functions, activities, and operations pertaining to their 
designated concerns, as specified below. Said assignment may be made by the Board Chair, a 
majority vote of the Board, or on their own initiative. Any recommendations from standing 
committees shall be submitted to the Board via a written or oral report. All meetings of standing 
committees are subject to the requirements of all applicable open meeting laws, including but 
not limited to the Brown Act. 
 

Authority: General Manager; Board of Directors 
 
 
Approved by the Board of Directors on: _______________________________________ 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 1/16/2026 New policy Administrative Director 
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POLICY # 4110 Duties of the Board Chair 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
The Chair of the Board of Directors shall serve as the presiding officer at all Board meetings.  
  
In the absence or disability of the Chair, the Vice Chair of the Board of Directors shall serve as 
the presiding officer over all Board meetings of the Board. If the Chair and Vice Chair of the 
Board are both absent or disabled, the remaining members present shall select one of 
themselves to act as temporary presiding officer of the meeting. 
 
The presiding officer shall have the same rights as the other members of the Board in voting, 
introducing motions, resolutions and ordinances, and any discussion of questions that follow 
said actions. The presiding officer may move, second, debate, and vote from the chair. 
 
Duties Regarding Meetings: 
The Chair shall preside over and conduct all meetings of the Board of Directors, shall carry out 
the resolution and orders of the Board of Directors, and shall exercise such other powers and 
perform such other duties as the Board of Directors shall prescribe including, but not limited to, 
the following:  

a) Call the meeting to order at the appointed time;  
b) Announce the business to come before the Board in its proper order;  
c) Enforce the Board's policies in relation to the order of business and the conduct of 

meetings;  
d) Recognize persons who desire to speak, and protect the speaker who has the floor 

from disturbance or interference;  
e) Explain what the effect of a motion would be if it is not clear to every member;  
f) Restrict discussion to the question when a motion is before the Board;  
g) Rule on parliamentary procedure;  
h) Put motions to a vote, and state clearly the results of the vote; and 
i) Preserve order and decorum. 

 
Responsibilities: 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 1/16/2026 New Policy Administrative Director 
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Responsibilities of the Chair include, but are not limited to, the following:  
a) Sign all instruments, act, and carry out stated requirements and the will of the Board;  
b) Appoint and disband all committees, subject to Board ratification;  
c) Call such meetings of the Board as the Chair he/she may deem necessary, giving 

notice as prescribed by law;  
d) Coordinate the preparation of meeting agendas with the General Manager;  
e) Confer with the General Manager or designee on crucial matters which may occur 

between Board of Directors meetings;  
f) Be responsible for the orderly conduct of all Board meetings;   
g) Be the spokesperson for the Board; and 
h) Perform other duties as authorized by the Board. 

 
 

Authority: General Manager; Board of Directors 
 
 
Approved by the Board of Directors on: _______________________________________ 
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POLICY # 4115 Ethics Training 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
All Directors, designated staff, and members of all commissions, committees and other bodies 
that are subject to the Brown Act shall receive two hours of training in general ethics principles 
and ethics laws relevant to public service within one year from the first day of taking office and 
at least once every two years thereafter, pursuant to the rules and regulations contained within 
Government Code Sections 53234 et seq. as may be amended from time to time. 
 
All ethics training shall be provided by providers whose curricula have been approved by the 
California Attorney General and the Fair Political Practices Commission. Ethics training may 
consist of either a training course or a set of self-study materials with tests, and may be taken at 
home, in person, or online. Attendees shall obtain proof of participation after completing the 
ethics training. Applicable costs for attending the training shall be reimbursed by the District. 
 
District staff shall maintain records indicating both the dates that attendees completed the 
ethics training and the name of the provider that provided the training. These records shall be 
maintained for at least five years after the date of training and may be public records subject to 
disclosure under the California Public Records Act. 
 
District staff shall provide the prospective attendees with information on available training that 
meets the requirements of this policy at least once every year. A single training course may be 
used to satisfy the obligation to receive training for multiple agencies or positions. 
 

Authority: General Manager; Board of Directors; Government Code Sections 53234 
 
 
Approved by the Board of Directors on: _______________________________________ 
 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 1/16/2026 New Policy Administrative Director 
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POLICY # 4120 Members of the Board of Directors 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Meeting Preparation 
Directors shall prepare themselves to discuss all agenda items at meetings of the Board of 
Directors. Directors may request information from staff before meetings. Requests by individual 
Directors for substantive information and/or research from District staff will be channeled 
through the General Manager. The General Manager shall be responsible for providing the 
requested information and shall make all information equally available to all Directors. If writings 
are distributed to a majority of the Board in connection with an agenda item, those writings shall 
be made available to the public in the manner required by law.  
 
Meeting Decorum 
Directors shall conduct themselves with courtesy to each other, to staff, and to members of the 
audience present at Board meetings. Directors shall defer to the presiding officer for conduct of 
meetings of the Board but shall be free to question and discuss items on the agenda. All 
comments should be brief and confined to the matter being discussed by the Board. Directors 
may request for inclusion into the meeting minutes brief comments pertinent to an agenda item 
only at the meeting that item is discussed. 
 
Abstentions and Failure to Vote 
Directors should not abstain from the Board's decision-making responsibilities unless a personal 
or financial conflict of interest exists under the Political Reform Act or common law. Directors 
abstaining due to a disqualifying conflict of interest will not be counted as part of a quorum and 
will be considered absent for the purposes of determining the outcome of a vote on the matter. 
Directors who fail to vote in the absence of a declared conflict of interest will be counted as part 
of a quorum and, in effect, consent that a majority of the quorum will determine the outcome of 
a vote on the matter.  
  

Authority: General Manager; Board of Directors 
 
Approved by the Board of Directors on: _______________________________________ 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 1/16/2026 New Policy Administrative Director 





Policy and Procedure 

1 | P a g e  
 

POLICY # 4125 Training, Education and Conferences 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Members of the Board of Directors are encouraged to attend educational conferences, seminars, 
trainings, and professional meetings when the purpose of any such activity is to improve District 
operation.  There is no limit as to the number of Directors attending a particular activity when it 
is apparent that attendance is beneficial to the District, as long as a majority of the members of 
a body do not discuss issues related to their local agency’s business. Directors shall not attend a 
conference or training event when it is apparent that there is no significant benefit to the 
District. Directors shall not attend or engage in any activity tour or journey for pleasure at public 
expense where there is no significant benefit to the District. (e.g. “junkets” or other such events 
that are not beneficial to the District.  
 
It is the policy of the District to encourage Board development and excellence of performance 
by reimbursing actual expenses incurred for tuition, travel, lodging and meals as a result of 
training, education-al courses, participation with professional organizations, and attendance at 
local, state and national conferences associated with the interests of the District. Cash advances 
or use of District credit cards for these purposes is not permitted. 
 
The Finance Manager shall reimburse Directors for conference tuition and registration expenses, 
and for reasonable per diem expenses. Reasonable per diem expenses, when appropriate, shall 
include meals, lodging, and travel. Reasonable per diem expenses shall not include additional 
costs incurred over the standard rate for upgrades in airfare, transportation, or lodging. 
Reasonable per diem expenses shall not include expenses incurred in taking a guest, such as a 
spouse or child. All expenses for which reimbursement is requested by Directors, or which are 
billed to the District by Directors, shall be submitted to the Finance Division Manager, together 
with validated receipts. All reimbursements shall be made in accordance with applicable State 
and federal law, including but not limited to Internal Revenue Service Guidelines. 
 
Attendance by Directors at seminars, workshops, courses, professional organization meetings, 
and conferences shall be approved by the Board of Directors prior to the District incurring any 
reimbursable costs. 
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Expenses to the District for Board of Directors' training, education, and conferences should be 
kept to a minimum by utilizing recommendations for transportation and housing 
accommodations recommended by the Finance Division Manager, and by: 

• Utilizing hotel(s) recommended by the event sponsor in order to obtain discounted rates. 
• Directors traveling together whenever feasible and economically beneficial. 
• Requesting reservations sufficiently in advance, when possible, to obtain discounted air 

fares and hotel rates. 
  

Authority: General Manager; Board of Directors 
 
Approved by the Board of Directors on: _______________________________________ 
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POLICY # 4200 Board Actions and Decisions 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Action 
Actions by the Board of Directors include but are not limited to the following: 

a) Adoption or rejection of regulations or policies; 
b) Adoption or rejection of a resolution; 
c) Adoption or rejection of an ordinance; 
d) Approval or rejection of any contract or expenditure; 
e) Approval or rejection of any proposal which commits District funds or facilities, 

including employment and dismissal of personnel; and, 
f) Approval or disapproval of matters that require or may require the District or its 

employees to take action and/or provide services. 
 
Action can only be taken by the vote of the majority of the Board of Directors. Three (3) 
Directors represent a quorum for the conduct of business.  
 
A Board member abstaining in a vote is considered as absent for that vote. A Board member 
abstaining due to a conflict of interest does not count towards a quorum. 
 

Example. If three of five Directors are present at a meeting, a quorum exists and business 
can be conducted unless the abstention is due to a conflict of interest. However, if one 
Director abstains on a particular action and the other two cast "aye" votes, no action is 
taken because a "majority of the Board" did not vote in favor of the action. 
 
Example. If an action is proposed requiring a two-thirds vote and two Directors abstain, 
the proposed action cannot be approved because four of the five Directors would have 
to vote in favor of the action. 
 
Example. If a vacancy exists on the Board and a vote is taken to appoint an individual to 
fill said vacancy, three Directors must vote in favor of the appointment for it to be 
approved. If two of the four Directors present abstain, the appointment is not ap-proved. 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 7/22/2024 New Policy Administrative Director 



Policy #4200 – BOARD ACTIONS AND DECISIONS 

2 | P a g e  
 

  
Decisions 
The Board may give directions that are not formal action. Such directions do not require formal 
procedural process. Such directions include the Board's directives and instructions to the 
General Manager. 
 
The Chair shall determine by consensus a Board directive and shall state it for clarification. 
Should any two Directors challenge the statement of the Chair, a voice vote may be requested. 
 
A formal motion may be made to place a disputed directive on a future agenda for Board 
consideration, or to take some other action (such as refer the matter to the General Manager for 
review and recommendation, etc.). 
 
Informal action by the Board is still Board action and shall only occur regarding matters that 
appear on the agenda for the Board meeting during which said informal action is taken. 
 
Nothing in this policy prevents the Board from providing direction to the General Manager in 
response to public comments or under Board member or General Manager comments, as 
allowed under the Brown Act. No vote or action shall be taken. 
  

Authority: General Manager; Board of Directors 
 
Approved by the Board of Directors on: _______________________________________ 
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POLICY # 4205 Board Meeting Agenda 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Agenda preparation 
The General Manager, in cooperation with the Board Chair, shall prepare an agenda for each 
regular and special meeting of the Board of Directors in accordance with the Brown Act. Any 
Director may contact the General Manager and request an item to be placed on the agenda no 
later than 5:00 P.M. on the day that is 48 hours prior to the closing of the agenda for the next 
meeting date. 
 
Public requests 
Any member of the public may request that a matter directly related to District business be 
placed on the agenda of a regularly scheduled meeting of the Board of Directors, subject to the 
following conditions: 

a) The request must be in writing and be submitted to the General Manager or the Clerk of 
the Board with supporting documents and information, if any, at least seven business 
days prior to the date of the meeting. 

b) The General Manager shall be the sole judge of whether the public request is or is not a 
"matter directly related to District business."  

c) The General Manager shall determine the timing of when the item will be placed on the 
agenda. 

d) The public member requesting the agenda item may appeal the General Manager’s 
decision at the next regular meeting of the Board of Directors. Any Director may request 
that the item be placed on the agenda of the Board’s next regular meeting. 

e) No matter which is legally a proper subject for consideration by the Board in closed 
session will be accepted under this policy. 

f) The Board of Directors may place limitations on the total time to be devoted to a public 
request issue at any meeting and may limit the time allowed for any one person to speak 
on the issue at the meeting. 

 
Agenda descriptions 
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All Board agendas shall include a clear and unambiguous description of each item on the 
agenda to be discussed, including closed session items. The General Manager shall ensure that 
the description gives notice to the public of the essential nature of business to be considered. 
  
Agenda posting 
Agendas for regular meetings shall be posted 72 hours in advance of the meeting and agendas 
for special meetings shall be posted 24 hours in advance of the meeting. The posting must 
occur in a place that is freely accessible to the public and on the District’s website. A touch 
screen electronic kiosk may take the place of paper posting. The internet posting shall occur on 
the District’s primary website homepage through a prominent, direct link to the current agenda. 
The agenda shall also be accessible in an open format. 
 
Agenda packages 
When distributing agenda packages and other materials to members of the Board of Directors, 
those materials should be provided to all Board members at the same time. Agenda packages, 
except for closed session materials, should also be made available to the public once distributed 
to the Board.  
 
When a closed session item is agendized on the grounds of anticipated litigation based on 
either: (1) a written threat of litigation; (2) an oral threat received outside of the public meeting 
setting; or (3) an issue of potential litigation where the facts and circum-stances giving rise to 
the closed session are known to the potential plaintiff, a contemporaneous a copy of the written 
record must be included in the agenda package or public announcement of same.   
 
Public comment  
For regular meetings the Board shall provide the public with an opportunity to address not only 
any item on the agenda but any item within the subject matter jurisdiction of the District. For 
special meetings, the Board shall provide the public with an opportunity to address any item on 
the agenda. 
 
The Board may not prohibit public criticism but shall control the order of the proceedings, 
including placing reasonable time limits on public comment. The Board may not require 
members of the public to give names or sign a register as a condition of attendance or 
speaking. 
 
The Board may require public comment specific to items on the agenda be made at the time 
when the agenda item is considered. 
 
Closed sessions 
The Board may conduct a closed session during a noticed meeting for certain matters, as 
identified on the agenda, where it is necessary to conduct business in private. Major reasons for 
permissible closed sessions, as authorized by the Brown Act, include real property transactions, 
labor negotiations, and pending litigation. The Board shall allow public comment on any closed 
session item before going into closed session. 
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Items not on the agenda 
The Board shall not discuss or take action on any item that does not appear on the posted 
agenda except that the Board may act on items not on the agenda to address emergency 
situations, subsequent need items, and hold-over items from a continued previous meeting held 
within the prior five days. The Board may also respond to public comments and make 
announcements. 
 
  

Authority: General Manager; Board of Directors 
 
Approved by the Board of Directors on: _______________________________________ 
 





Policy and Procedure 

1 | P a g e  
 

POLICY # 4210 Board Meeting Conduct 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Rules of order 
Meetings of the Board of Directors shall be conducted by the Chair in a manner consistent with 
the policies of the District. Policy No. 4230, “Rules of Order for Board and Committee Meetings,” 
shall be used as a general guideline for meeting protocol.  
 
Agenda timing 
All Board meetings shall commence at the time stated on the agenda and shall be guided by 
same. The placement of an item on the agenda shall not be deemed a requirement that the 
items proceed in any particular order. The Board Chair, with concurrence of a majority of the 
Board, may alter the order in which agenda items shall be considered for discussion and/or 
action by the Board.  
 
Conduct of meetings 
The following concepts shall be applied to Board meetings: 

a) The meetings shall be conducted in an open and fair manner. 
b) Members of the public shall be given ample opportunity to participate in the meetings. 
c) Due process principles shall apply to quasi-judicial proceedings, or as otherwise required 

by law.  
d) The meetings shall proceed in a manner that enables the Board to consider problems to 

be solved and make wise decisions intended to solve the problems. 
e) The Board may receive, consider and take any needed action with respect to reports of 

accomplishment of District operations. 
f) Noticed public hearings shall be conducted in an orderly fashion, with the Board Chair 

establishing the order of the proceedings. 
g) The Board may weigh and determine the credibility of evidence and public comment.  

 
Public comment 
Public comment on items on the agenda, and general public comment at a regular Board 
meeting for matters within the jurisdiction of the Board of Directors, shall be as followed: 
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a) Five minutes may be allotted to each speaker and a maximum of 20 minutes to each 
subject matter.  

b) The Board Chair may allow additional time per speaker and/or per subject when 
necessary for a full and fair proceeding.  

c) No disruptive conduct shall be permitted at any Board meeting. Persistence in disruptive 
conduct shall be grounds for summary termination, by the Board Chair, of that person's 
privilege of address. 

d) The Board may require public comment specific to items on the agenda be made at the 
time when the agenda item is considered. 

 
Disruption of meetings 
Willful disruption of any of the meetings of the Board of Directors shall not be permitted. If the 
Chair finds that there is willful disruption of any meeting of the Board, he/she may do the 
following: 

a) Notify the disrupting individual or group to immediately stop the conduct or they will be 
asked to leave the meeting if the behavior continues. 

b) If the behavior continues after notice, order the disrupting individuals out of the room 
and conduct the Board's business without them present.  

c) In cases of extreme disruption, clear the room of all members of the public, and conduct 
the Board's business without them present.  

d) Duly accredited representatives of the news media, whom the Chair finds not to have 
participated in the disruption, shall be permitted to remain in the meeting. 

e) In some circumstances, an advance restrictive order may be obtained in order to place 
limitations on an individual’s attendance at public meetings when there is a credible 
threat of violence from that person.   

 
  

Authority: General Manager; Board of Directors 
 
Approved by the Board of Directors on: _______________________________________ 
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POLICY # 4215 Brown Act Compliance 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
The Brown Act 
The Legislature adopted the Brown Act, commonly referred to as California’s “Open Meetings 
Laws” in 1964. The Brown Act is contained in Government Code section 54950 et seq. The Brown 
Act is broadly construed, and compliance is constitutionally mandated. 
 
Compliance with Brown Act  
All meetings of the Board of Directors shall comply with the Brown Act. Meetings occur 
whenever the majority of the Board of Directors meets to discuss District business. Member of 
the Board includes newly elected and appointed officials prior to assuming office. 
  
All Board meetings shall be open and freely accessible to the public, including those with 
disabilities. Meetings through the use of intermediaries, serial communications, or emails are 
prohibited.  
 
The Board shall only take action during a properly noticed meeting.  
 
Committees 
Committees created by formal action of the Board shall comply with the Brown Act 
 
Use of Social Media 
A majority of the members of the Board are prohibited from using a social media platform to 
discuss agency business of a specific nature among themselves.  Additionally, members of the 
Board may not respond directly to any communication from another member on an internet-
based social media platform regarding a matter within their subject-matter jurisdiction. 
 
Social media may be used for answering questions or providing information to the public as well 
as to solicit information from the public regarding a matter that is within the subject matter 
jurisdiction of the legislative body. 
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The use of “emojis” or interaction in a manner similar to using the “like” button could constitute 
discussion among members of the legislative body. 
 
A member of the Board is not prohibited from commenting on, forwarding or “liking” a post 
made by a member of the public, as long as those comments do not become a discussion of 
agency business “of a specific nature” among a majority of the members of the legislative body. 
 
  

Authority: General Manager; Board of Directors; Government Code section 54950 
 
Approved by the Board of Directors on: _______________________________________ 
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POLICY # 4220 Minutes of Board Meetings 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Duty to keep minutes 
The Clerk of the Board of Directors shall keep minutes of all regular and special meetings of the 
Board.  
 
Copies of a meeting’s minutes shall be distributed to Directors as part of the information packet 
for the next regular meeting of the Board, at which time the Board will consider approving the 
minutes as presented or with modifications. 
 
Motions, resolutions or ordinances shall be recorded in the minutes as having passed or failed. 
The motion makers, and individual votes will be recorded. A unanimous vote shall be recorded 
as a vote in favor by each member.  
 
All resolutions and ordinances adopted by the Board shall be numbered consecutively, starting 
new at the beginning of each year.  
 
In addition to other information that the Board may deem to be of importance, the following 
information (if relevant) shall be included in each meeting’s minutes: 

• Date, place and type of each meeting; 
• Directors present and absent by name; 
• Administrative staff present by name; 
• Call to order; 
• Time and name of late arriving Directors; 
• Time and name of early departing Directors; 
• Names of Directors absent during any agenda item upon which action was taken; 
• Summary record of public comment regarding matters not on the agenda, including 

names of commentators; 
• Approval of the minutes or modified minutes of preceding meetings; 
• Approval of financial reports;  
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• Record by number (a sequential range is acceptable) of all warrants approved for 
payment; 

• Complete information as to each subject of the Board’s deliberation; 
• Record of the vote of each Director on every action item for which the vote was not 

unanimous; 
• Resolutions and ordinances described as to their substantive content and sequential 

numbering; 
• Record of all contracts and agreements, and their amendment, approved by the Board; 
• Approval of the annual budget; 
• Approval of all polices, rules and/or regulations; 
• Approval of all dispositions of District assets; 
• Approval of all purchases of District assets; and, 
• Time of meeting’s adjournment. 

 
 

Authority: General Manager; Board of Directors 
 
Approved by the Board of Directors on: _______________________________________ 
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POLICY # 4225 Review of Administrative Decisions 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Code of Civil Procedure § 1094.6 
The provisions of California Code of Civil Procedure §1094.6 shall be applicable to judicial review 
of all administrative decisions of the Board of Directors pursuant to the provisions of §1094.5 of 
said code. The provisions of §1094.6 shall prevail over any conflicting provision and any 
otherwise applicable law, rule, policy or regulation of the District, affecting the subject matter of 
an appeal. 
 
In accordance with §1094.6, the time to seek judicial relief shall be 90 days following the date in 
which the Board’s decision becomes final.  No person aggrieved by a Board decision shall be 
allowed to seek judicial relief unless they have first raised that issue before the Board and 
provided the Board with an opportunity to address the issue. No person aggrieved by a Board 
decision shall be allowed to seek judicial relief unless they have first exhausted all available 
administrative remedies made available by the District. 
 
Applicability 
This policy affects those administrative decisions rendered by the Board of Directors following a 
proceeding at which notice and an opportunity to be heard has been provided.  
 
Purpose 
The purpose of this policy is to ensure efficient administration of the District, and the 
expeditious review of decisions rendered by the Board of Directors. 
 
Claims 
Nothing in this policy shall be deemed to waive the claims filing requirements of the District 
when damages are being sought. 
 

Authority: General Manager; Board of Directors; Code of Civil Procedure § 1094.6 
 
Approved by the Board of Directors on: _______________________________________ 
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POLICY # 4230 Rules of Order for Conduct of Board and Committee Meetings 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
General 
Action items shall be brought before and considered by the Board by motion in accordance with 
this policy. These rules of order are intended to be informal and applied flexibly. The Board 
prefers a flexible form of meeting and, therefore, does not conduct its meetings under 
formalized rules - Robert's Rules of Order. 
 
If a Director believes order is not being maintained or procedures are not adequate, then they 
should raise a point of order - not requiring a second - to the Chair. If the ruling of the Chair is 
not satisfactory to the Director, then it may be appealed to the Board. A majority of the Board 
will govern and determine the point of order. 
 
Obtaining the Floor 
Any Director desiring to speak should address the Chair and, upon recognition by the Chair, may 
address the subject under discussion. 
 
Motions 
Any Director, including the Chair, may make or second a motion. A motion shall be brought and 
considered as follows: 

a) A Director makes a motion; another Director seconds the motion; and the Chair 
states the motion. 

b) Once the motion has been stated by the Chair, it is open to discussion and debate. 
After the matter has been fully debated, and after the public in attendance has had 
an opportunity to comment, the Chair will call for the vote. 

c) If the public in attendance has had an opportunity to comment on the proposed 
action, any Director may move to immediately bring the question being debated to a 
vote, suspending any further debate. The motion must be made, seconded, and ap-
proved by a majority vote of the Board. 
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Secondary Motions 
Ordinarily, only one motion can be considered at a time and a motion must be disposed of 
before any other motions or business are considered. There are a few exceptions to this general   
rule, though, where a secondary motion concerning the main motion may be made and 
considered before voting on the main motion. 

a) Motion to Amend: A main motion may be amended before it is voted on, either by 
the consent of the Directors who moved and seconded, or by a new motion and 
second. 

b) Motion to Table: A main motion may be indefinitely tabled before it is voted on by 
motion made to table, which is then seconded and approved by a majority vote of 
the Board. 

c) Motion to Postpone: A main motion may be postponed to a certain time by a motion 
to postpone, which is then seconded and approved by a majority vote of the Board. 

d) Motion to Refer to Committee: A main motion may be referred to a Board committee 
for further study and recommendation by a motion to refer to committee, which is 
then seconded and approved by a majority vote of the Board. 

e) Motion to Close Debate and Vote Immediately: As provided above, any Director may 
move to close debate and immediately vote on a main motion. 

f) Motion to Adjourn: A meeting may be adjourned by motion made, seconded, and 
approved by a majority vote of the Board before voting on a main motion. 

 
Decorum 
The Chair shall take whatever actions are necessary and appropriate to pre-serve order and 
decorum during Board meetings, including public hearings, and in accordance with Policy 
Number 4210. The Chair may also declare a short recess during any meeting. 
 
In some circumstances, an advance restrictive order may be obtained in order to place 
limitations on an individual’s attendance at public meetings when there is a credible threat of 
violence from that person.   
 

Authority: General Manager; Board of Directors; Code of Civil Procedure § 1094.6 
 
Approved by the Board of Directors on: _______________________________________ 
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POLICY # 4235 Types of Board Meetings 

EFFECTIVE DATE 1/16/2026 VERSION # 1 

 
APPLIES TO 

Division Districtwide 
Sub-Division Administration 

 

 
PROCEDURE 
Regular meetings 
Regular meetings of the Board of Directors shall be held on a regular cadence of each month. 
The date, time and place of regular Board meetings may be reconsidered annually at the annual 
organizational meeting of the Board, or such other time as the Board may determine due to a 
change in District needs and circumstances.  

a) An agenda shall be prepared and posted at least 72 hours before the meeting.  
b) Notice of the meeting shall be provided to the local newspaper and any other media 

outlet or person who has requested to receive notices of meetings by serving a copy 
of the agenda at least 72 hours before the meeting. 
 

Special meetings 
Special meetings of the Board of Directors may be called by the Board Chair or by a majority of 
the Board. 

a) All Directors shall be notified of the special Board meeting and the purpose or 
purposes for which it is called. Notice of the meeting shall be in writing, received by 
them at least 24 hours prior to the meeting. 

b) An agenda shall be prepared and posted at least 24 hours before the meeting and 
shall be delivered with the notice of the special meeting to the Board of Directors. 

c) Notice of the meeting shall be provided to the local newspaper and any other media 
outlet or person who has requested to receive notices of meetings by serving a copy 
of the agenda at least 24 hours before the meeting.  

d) Only those items of business listed in the call for the special meeting shall be 
considered by the Board at any special meeting. 

 
Emergency Meetings 
In the event of an emergency situation involving matters upon which prompt action is 
necessary, the Board of Directors may hold an emergency meeting without complying with the 
24-hour notice requirement. An emergency situation means either, as determined by a majority 
of the Board: (1) a work stoppage, crippling activity, or other activity that severely impairs public 
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health or safety; or (2) a crippling disaster, mass destruction, terrorist act, or threatened terrorist 
activity that poses immediate and significant peril (a dire emergency). 

a) When possible, notice shall be provided to the media outlets by telephone at least 
one hour before the meeting.  

b) Actions taken during an emergency meeting shall be by roll call vote.  
c) The Board may meet in closed session if agreed to by 2/3 vote of the members 

present, or if less than 2/3 present, by unanimous vote. 
d) Following an emergency meeting, the minutes of the meeting, a list of persons  

notified or attempted to be notified of the meeting, and actions taken must be 
posted for ten (10) days in a public place.   

 

Authority: General Manager; Board of Directors;  
 
Approved by the Board of Directors on: _______________________________________ 
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STAFF REPORT 
 
DATE: January 22, 2026 
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: Jan Sneed Scholarship 
 

BACKGROUND 
Since 2004, the District has enriched the lives of Chico youth through the Jan Sneed Scholarship 
Program, which reduces barriers to recreational programming by offering financial assistance to 
families in need. This program has enabled countless children to participate in District programs 
at reduced costs, providing meaningful recreational and educational experiences that might 
otherwise be out of reach. To ensure the program's continued sustainability and effectiveness, 
District staff propose additional changes. 
 
DISCUSSION 
In March 2025, District staff proposed increasing the scholarship allocation from $100 to $400 
per child per calendar year. While well-intentioned, this increase created an unintended 
consequence: many families used only a portion of their allocation, leaving remaining balances 
encumbered in their accounts and unavailable to help other families. To address this inefficiency 
and maximize fund utilization, staff now recommend a revised allocation of $275 per child—an 
amount that covers one week of summer camp. This adjustment ensures more efficient budget 
distribution while expanding access to a greater number of families. 
 
RECOMMENDATION  
It is recommended that the Board of Directors review and approve the proposed annual 
maximum of $275 per child per fiscal year to better serve more families in the Chico community. 
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STAFF REPORT 
 
DATE: January 22, 2026 
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: Aquatic Center Project Update 
 

CURRENT PROGRESS 
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FUNDING ANALYSIS 

 
   Budget   Actuals  Remaining 

Design Phase 2,074,600   (1,829,272) 245,328  
Total Design 2,074,600   (1,829,272) 245,328  

    
Construction Phase     

Construction Base Bid 27,400,000   (7,933,004) 19,466,996  
Pre-construction prep          60,850         (60,825)                   25  
Myrtha Pools    2,425,000      (485,000)   1,940,000  

Total Construction 29,885,850   (8,478,829) 21,407,021  

    
Change Orders    
Additional tree removal   72,000    
PG&E gas meter/load change   41,750    
Shade sail change   33,000    
Misc changes (7)   55,000    
Deductions (hydrant, manhole)  (35,000)   

Total Change Orders 166,750    
    
Total Project Cost    

Design Phase    2,074,600    
Construction Phase  29,885,850    
Board Approved Contingency    2,500,000    

Project Total 34,460,450    
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STAFF REPORT 
 
DATE: January 22, 2026 
TO: Board of Directors  
FROM: Erin Morrissey, Recreation Director 
SUBJECT: Recreation Update – January 
 
Program & Staff Development Update 
Over the past month, the Program & Staff Development team moved several major initiatives 
from planning into active implementation, maintaining a strong focus on access, equity, and 
program quality.  

• Chapman Kids Club (Sports + Arts) advanced significantly in program structure, 
curriculum pathways, and staff onboarding. Coordination with Chapman Elementary and 
school-based outreach systems is now in place to support enrollment in one of CARD’s 
highest-need neighborhoods. The program is positioned as a consistent, no-cost after-
school enrichment opportunity, with a scheduled launch on Tuesday, February 3. 

• At the Nature Center, the monthly Voices of Nature: Saturday Series continues to see 
strong participation from tots through seniors.  

• December’s Bird session included dissecting an owl pellet!  
• Development of the new Park Explorers Survival Club progressed with curriculum 

sequencing and staff training finalized to support safe, engaging outdoor skill-building 
and environmental education for youth.  

• Within Sports and Action Programs, staff met with a potential training partner for the 
Bike Park to support safe operations, consistent instruction, and clear staff expectations.  

• A new 3rd–5th Grade Outdoor Futsal program was finalized, providing a low-barrier, 
developmentally appropriate team sport option for elementary participants. 

  
Roving Summer Camp planning advanced through an equity-driven review of park locations and 
neighborhood access, with site clusters nearing completion to maximize community reach while 
maintaining operational safety and consistency. In parallel, the team continued foundational 
work on the Aquatics Center, exploring options for long-term staff role structures, program 
pathways, and operational frameworks to support public swim access, instructional programs, 
and future growth once the facility comes online.  
  
Internally, hiring and training systems were strengthened through hands-on group evaluations 
and continued refinement of onboarding, including CARD 101 Orientation. The Adult Sports 
Connect meeting resulted in clear next steps for preseason trainings, on-site Director support, 
and consistent expectations for participant and spectator behavior.  
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Partnership conversations with Chico Unified, Chico State, and Butte College continue to 
support staffing pipelines, guest instruction opportunities, and future facility collaboration. 
  
Next month’s priorities include large-scale spring and summer hiring, finalizing staff training and 
curriculum for new programs, completing Roving Camp logistics, advancing Bike Park readiness, 
continued Aquatics Center planning, and launching summer marketing and registration efforts. 
 
Ice Rink 
The Chico Ice Rink successfully concluded its third season, marking another strong year of 
community engagement and growth. Over the 50-day season, the rink welcomed more than 
15,000 skaters and more than 10,000 spectators to the plaza, reinforcing its role as a beloved 
seasonal destination. We increased our daily skater average (300 per day) and our sponsorship 
program by raising more than $103,000 in cash and in-kind sponsorships 
 
The field trip program expanded by nearly 50%, hosting more than 750 students and providing 
many with their first opportunity to experience ice skating. Adult sports hosted hockey and 
broomball leagues to great success with players and spectators alike. We will look to increase 
hockey programming next year to accommodate everyone who wants to play and to introduce 
youth programming. 
 
Staff engagement was a key contributor to the season’s success, with 83% of the staff serving in 
their first season and nearly all expressing interest in returning next year.  
 
Adult Sports 
Early Winter Programs 
Hockey: 
The inaugural Adult Hockey League was a huge success and received positive feedback from 
participants. The league hosted 41 participants across 6 teams and concluded on December 16. 
 
Broomball: 
Another successful round of Adult Broomball was held at the ice rink this winter. The league 
served 14 participants and wrapped up on December 17, continuing to offer a fun and unique 
recreational option for adults. 

 
Later Winter Programs 
Registration for Winter Adult Sports has exceeded last year’s numbers, with leagues currently 
about halfway through the season. 

• Adult Basketball is running strong with 12 teams across 2 divisions. 
• Adult Volleyball continues to see high participation with 35 teams across 4 divisions, 

including 2 free agent teams. 
• Overall, 5 free agent teams are active across winter leagues, providing additional 

opportunities for individual players to participate. 
In addition, adult softball, soccer, and futsal leagues continue to thrive despite colder winter 
conditions, demonstrating strong community commitment and engagement. 



BOARD OF DIRECTORS STAFF REPORT 

 

3 | P a g e  
545 Vallombrosa Avenue, Chico, CA 95926 | Phone (530) 895-4711  

Senior Programming  
2026 planning for senior programming is underway; we are aiming to strengthen our offerings 
based on feedback from the community input to ensure we are offering a broad array of 
activities for all ages. We are recruiting host sponsors for our Senior luncheons and beginning 
conversations with local non-profits also aiming to serve the senior community.  
 
After School Programs and Camps 
ASP has begun a new semester successfully and is preparing for our joint staff training with 
CUSD for the spring. We have increased hiring to meet the needs of the school district and aim 
to support more kids than we ever have in 2026! ASP is also preparing to recruit a new 
Coordinator this spring to fill our vacancy and increase our staff training and communication. 
 
Wintertime Delight was a huge success this winter break, with enrollment full/close to full both 
weeks with 48 children. We ran camp on Christmas and New Year’s Eve this year to support 
families in need of care and adopted a more “relaxing” camp structure where we embraced 
winter break for the kids, gave them plenty of options to choose from, made hot chocolate, and 
overall tried to give our campers more of a “Winter Break” feeling than summer camp. The 
changes were well-liked by campers and staff, and we are looking forward to implementing 
those changes into our upcoming Springtime Delight as well! 
 
Inclusion 
The inclusion team supported a successful addition to the Brunch with Santa weekend, including 
an upgraded Calm and Cozy room for both days and a Calm and Cozy Brunch session with 
Santa for a lower sensory experience on Sunday. The Inclusion Team hosted a special Teen and 
Young Adult Hangout at the Chico Creek Nature Center’s Living Animal museum and Carter did 
a fantastic job of sharing information about our animals to the participants and their families. 
Wintertime Delight was successful for inclusion participants and leaders. The Inclusive Social 
club will continue to meet every other Tuesday, 3:30-5:00.  As spring and summer nears, the 
inclusion team will be active in preparing for prom, spring tabling events, and summer camps. 
 
Nature Education 
On January 9, the Living Animal Museum hosted representatives from the San Francisco Zoo, 
Oakland Zoo, San Diego Zoo, Santa Barbara Zoo, and the Conservation Society of California, 
who were in town for the Amphibian Population Task Force convention. They toured our facility 
and were highly impressed by our animal care standards, modern enclosures, and overall 
operation. There was strong interest in future collaborations, particularly around amphibian care, 
which has become a recognized strength of ours. As major institutions in the field, their interest 
both strengthened our reputation and advanced the professional relationships we are 
intentionally building as we grow. 
  
On January 12, we welcomed Sharon Clay and a staff member from Turtle Bay, who visited to 
learn more about our amphibian and invertebrate care practices. Staff shared expertise gained 
from working with challenging species, further reinforcing our role as a trusted resource for peer 
institutions. 
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Looking ahead, we will be launching our Park Explorers Survival Club for 3rd–5th graders later 
this month, hosting Voices of Nature: Salamanders on January 31, and welcoming a CSU, Chico 
Child Development intern along with two Youth Leaders to gain insight and experience from 
Nature School and Naturalist programs. 
 
Youth Sports 
The Youth Sports Department launched the second round of winter basketball leagues this 
week. This session promises continued learning, growth, and positive momentum for our 
players, volunteers, and staff. 
 
Early Winter Programs 

• Basketball (1st–3rd Grade & High School): The first round of basketball concluded on 
December 19. It was exciting to see the tremendous growth in skills, confidence, and 
enthusiasm from both players and officials throughout the season. 

• Winter Break Camps: Two successful camps were held over Winter Break—Elf 
Basketball Camp at the Field House and Reindeer Volleyball at DFJ. Our staff did an 
outstanding job delivering quality instruction while incorporating valuable life skills that 
extend beyond sports. 

• ShortE (Ages 3–5) & Little Sports (Ages 5–7): Our youngest athletes have been 
thriving at Chapman Park through fun, engaging drills and games. Staff continue to 
bring energy, encouragement, and positivity each week, fostering physical activity and a 
lifelong love of sports. 

• Chico State Night with CARD: We had about 100 youth participants attend the Chico 
State Women’s Basketball game for our first CARD Night since COVID. It was a 
memorable evening, highlighted by the excitement of both our players and the Chico 
State athletes as they looked into the stands and saw our teams cheering them on. 
 

Late Winter Programs 
Registration for Late Winter Programs is exceeding last year’s numbers. With increased 
participation, several leagues are expanding and we are excited to get another round of 
basketball started.  

• Basketball (4th-5th & Junior High): Practices began this week for both divisions, with a 
total of 46 teams participating this round. The first games are scheduled for Friday, 
January 16, and Saturday, January 17. We look forward to continued development and 
growth throughout the season. 

• ShortE (Ages 3–5) & Little Sports (Ages 5–7): These programs will continue 
throughout the winter, providing ongoing opportunities for young athletes to stay active 
while building foundational skills. 

• Saturday Programs: Volleyball Clinics will continue this winter, giving players additional 
opportunities to develop and strengthen their skills. 

• Chico State Night with CARD: CARD will partner with Chico State again on February 12 
for both the Men’s and Women’s basketball games. All registered players will receive a 
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complimentary ticket. Additionally, two 5th-grade boys’ teams and two 5th-grade girls’ 
teams will be selected to participate in a halftime game. 
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STAFF REPORT 
 
DATE: January 22, 2026 
TO: Board of Directors  
FROM: Scott Schumann, Parks and Facilities Director 
SUBJECT: Parks and Facilities Update – January 

Capital Project Updates 
 
Chico Bike Park. Winter rains have slowed progress at the site. The contractor continues to move 
the project forward while remaining compliant within the storm water prevention plan. Security 
on site has been effective in keeping the site closed to the public as features continue to be 
installed.  Project completion and opening remains projected for the late Summer of 2026.  

Chico Aquatic Center- Pool A (50M) and B (25yd) slabs have been poured and the Myrtha pools 
have arrived on site. Construction of Pool A is underway. Pool C arrived last week and has been 
offloaded. These are major milestones for the continued progress of the project. Building 
construction continues with CMU blocks and water proofing underway. The project is on track 
with the projected completion for Fall of 2026. 

Community Park Shop and Restroom – This project is substantially complete. Both the maintenance 
shop and bathroom have received the certificate of occupancy with items remaining for closeout 
including a donated fire hydrant in collaboration with the City of Chico and Cal Water. Minor 
warranty issues have been discovered; however, and the final retainage will not be paid until issues 
are resolved including a plumbing leak and thin paint coats wearing too quickly.  

Hartley Park Shade – This shade sale has been installed and permit finalized. Local neighbors have 
already begun to express appreciation for the park improvement and look forward to enjoying its 
benefits this coming summer.  
 
DeGarmo Freeway Fencing - Project is complete. This included removal and replacement of several 
hundred feet of netting to protect the freeway from errant soccer balls. The new installations 
utilized existing poles while upgrading the netting and attachments for longevity of the install. 
 
District-Wide Irrigation - This project continues to progress on schedule, with Baseline smart 
irrigation controls recently installed at DeGarmo Park and systems at Oak Way, Peterson, Lakeside, 
and Baroni Parks now coming online. 
 
CIP Planning – Park staff have begun the Capital Improvement Project planning process defining 
current project timelines and updating the scope of future projects for the 2027 fiscal year. 
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Park Improvements and Maintenance 
 
Winter Storm Damage – The District experience minimal damage during the significant rain events 
of December and January. Notable issues included damage to the Ice Rink rental cabanas that 
was repaired within the day and leaks to the flat roof at the CARD Center. Staff have worked with 
the original flat roof installer (2020) and secured a commitment for warranty and repair. 
 
Master Planning Process – The CARD Master Plan was last published in 2018 and is due for update. 
Staff conducted 3 input sessions which were well attended, with input continuing to be gathered 
online through the month of January 2026. 
 
Tree Work – Through combined efforts of inhouse staff and contractors, the urban tree canopy in 
the District has experienced significant improvements across multiple sites. This work has been 
captured in the Treekeeper software for documentation and systematic efforts to address priority 
trees in the future.  
 
Facilities Maintenance during Holidays – Staff were able to complete several maintenance tasks 
while key sites were unoccupied during the holidays. These tasks included carpet cleaning, 
counter sealing, ice machine maintenance, lock lubrications, and grout cleaning throughout the 
District. 
 
Community Park Tennis/Pickleball Bathrooms – This project is being conducted by the Project 
Crew with a complete upgrade to fixtures, flooring, stalls, paint, and exterior siding. The project 
is nearing completion with very positive results for an improved user experience at this heavily 
used site near the courts.  
 
Vandalism –In collaboration with the Chico Police Department, vandals at DeGarmo were 
apprehended, admonished, and/or cited for vandalism. Staff would like to expressly thank Chico 
PD for their prompt and professional response to this ongoing issue by a select group of 
individuals. 
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STAFF REPORT 
 
DATE: January 22, 2026 
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: General Manager Update – January 

Our bigger than ever ice rink opened on November 14th and brought joy to the community 
throughout the winter season. Although the ice rink closed earlier than we would have liked due 
to poor weather conditions, it was a wonderful season with community support larger than ever. 
The expansion proved to be a great success—due to the increased size of the rink, we saw an 
average increase of 50 skaters per day compared to previous years. We expanded our offerings 
at the ice rink to include organized hockey and broomball games, which were enthusiastically 
embraced by participants of all ages. Additionally, we offered concessions on-site, providing 
warm beverages and snacks that enhanced the overall skating experience for families and 
individuals alike. 

The District began a comprehensive five-year master planning process to guide strategic 
decisions through 2030. Community meetings took place throughout the month of January 
throughout the District and were successful and well attended. Although the meetings are over, 
the process is ongoing and the survey remains open until the end of the month. The entire 
process includes public workshops, online surveys, and email submissions. 

Staff continues to pursue philanthropic opportunities for Aquatic Center improvements. We 
have engaged potential major donors and are continuing conversations with local business 
leaders which have shown promising interest in major gift commitments. 

Notable Meetings 
• 12/16- Chico Chamber Advocacy Committee 
• 12/16- Henshaw Design Discussion with City of Chico 
• 12/16- Chico Chamber Holiday Celebration 
• 12/17- Bike Park/Chico Velo Holiday Celebration 
• 1/6- Master Planning Community Input Session 
• 1/6- Chico City Council Meeting 
• 1/8- Non-Profit Leaders Group 
• 1/8- Master Planning Community Input Session 
• 1/9- Forest Ranch Charter School Assembly  
• 1/12- City of Chico re: Aquatic Center 
• 1/20- Chico Chamber Advocacy Committee 
• 1/21- Non-Profit Leaders Group 
• 1/22- LAFCo Boundary Discussion 
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Recent Community Events 
December 18th- Polar Express Night at the Ice Rink 
January 3rd- Melt Dow, end of the Ice Rink Party (canceled due to weather) 
 
Upcoming Community Events 
March 28th- Spring Jamboree at Caper Acres 
 
News Stories 

• Chico Area Recreation & Park District address concerns local parent has over Oregrown 
sign at Downtown Chico Ice Rink 

• Three things to do this weekend - Chico Enterprise-Record (Polar Express Night) 
• Ice rink is fantastic | Your Opinions - Chico Enterprise-Record 
• Chico council to review e-bike regulations | Chico ER (Depot Park Acquisition) 
• CARD invites community input for Five-Year Master Plan at upcoming sessions in Chico 
• CARD seeks input for 5-year park plan - Chico Enterprise-Record 
• Chico Area Recreation & Park District to host public sessions for park improvements | 

Action News 
• 3 CARD invites community input for Five-Year Master Plan at upcoming sessions in Chico 

| KRCR 
• Chico City Council to discuss e-bike safety, pedestrian protections and park transfer | 

Action News 
• Chico City Council to consider approving transfer of Depot Park to the Chico Area 

Recreation & Park District | Action News 
• CARD holding second of three community input sessions for new five year Master Plan 
• Chico Area Recreation and Park District holding community input meetings as part of 

developing Five-Year Master Plan 
• Recreation districts offer wide range of winter, spring sports - Chico Enterprise-Record 
• Forest Ranch Charter School students donate to Chico Aquatics Center project 

Contracts over $20,000 
• None 

https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/chico-area-recreation-park-district-address-concerns-local-parent-has-over-oregrown-sign-at-downtown/article_c845032d-5fca-4253-bea2-4b321e9f2e3d.html&ct=ga&cd=CAEYACoTMjQ1NjUzMTM1ODM3ODMwMjQzMjIcNTY5ZDkyYWM2YzBiMGRjZjpjb206ZW46VVM6Ug&usg=AOvVaw0bJ2SVhBnSNS0BIA7sBH0-
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/chico-area-recreation-park-district-address-concerns-local-parent-has-over-oregrown-sign-at-downtown/article_c845032d-5fca-4253-bea2-4b321e9f2e3d.html&ct=ga&cd=CAEYACoTMjQ1NjUzMTM1ODM3ODMwMjQzMjIcNTY5ZDkyYWM2YzBiMGRjZjpjb206ZW46VVM6Ug&usg=AOvVaw0bJ2SVhBnSNS0BIA7sBH0-
https://www.google.com/url?rct=j&sa=t&url=https://www.chicoer.com/2026/01/02/three-things-to-do-this-weekend-53/&ct=ga&cd=CAEYACoUMTEzODgxMzYyMTk0ODE4NDk0NTgyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw1jr2EYFRVJBALitQGJMfiQ
https://www.google.com/url?rct=j&sa=t&url=https://www.chicoer.com/2026/01/04/ice-rink-is-fantastic-your-opinions/&ct=ga&cd=CAEYACoTMzAxNTA1OTA5MjgyNzE3ODI5OTIcNTY5ZDkyYWM2YzBiMGRjZjpjb206ZW46VVM6Ug&usg=AOvVaw1hqUewhbXae4MeMjnk09mU
https://www.google.com/url?rct=j&sa=t&url=https://www.chicoer.com/2026/01/05/chico-council-to-review-e-bike-regulations/&ct=ga&cd=CAEYACoTMTIwMDIwMTg0NjkwNzU5NzUxNTIcNTY5ZDkyYWM2YzBiMGRjZjpjb206ZW46VVM6Ug&usg=AOvVaw01StBMbTjM9DxH7LMiP6Vj
https://www.google.com/url?rct=j&sa=t&url=https://krcrtv.com/news/local/card-invites-community-input-for-five-year-master-plan-at-upcoming-sessions-in-chico&ct=ga&cd=CAEYACoTNjg1MjgyOTk5NjEwNjY5MDE0MzIcODBkNjc4OTgzMjViM2E2Njpjb206ZW46VVM6Ug&usg=AOvVaw39AyUayU5t7JySgOkr3XTN
https://www.google.com/url?rct=j&sa=t&url=https://www.chicoer.com/2026/01/06/card-seeks-input-for-5-year-park-plan/&ct=ga&cd=CAEYASoTNjg1MjgyOTk5NjEwNjY5MDE0MzIcODBkNjc4OTgzMjViM2E2Njpjb206ZW46VVM6Ug&usg=AOvVaw3qpSA_R5Px95zJ5CkbVqEx
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/chico-area-recreation-park-district-to-host-public-sessions-for-park-improvements/article_e22c7117-25a9-437a-8961-fe90ea8973a2.html&ct=ga&cd=CAEYAioTNjg1MjgyOTk5NjEwNjY5MDE0MzIcODBkNjc4OTgzMjViM2E2Njpjb206ZW46VVM6Ug&usg=AOvVaw352geOXd7jeQEcsnQw7Hkx
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/chico-area-recreation-park-district-to-host-public-sessions-for-park-improvements/article_e22c7117-25a9-437a-8961-fe90ea8973a2.html&ct=ga&cd=CAEYAioTNjg1MjgyOTk5NjEwNjY5MDE0MzIcODBkNjc4OTgzMjViM2E2Njpjb206ZW46VVM6Ug&usg=AOvVaw352geOXd7jeQEcsnQw7Hkx
https://www.google.com/url?rct=j&sa=t&url=https://krcrtv.com/news/local/gallery/card-invites-community-input-for-five-year-master-plan-at-upcoming-sessions-in-chico&ct=ga&cd=CAEYAyoUMTQ5MjgwODYwMjIyNzM5MDk2NzcyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw26ohxK2OTqrlvLWIcJGh0y
https://www.google.com/url?rct=j&sa=t&url=https://krcrtv.com/news/local/gallery/card-invites-community-input-for-five-year-master-plan-at-upcoming-sessions-in-chico&ct=ga&cd=CAEYAyoUMTQ5MjgwODYwMjIyNzM5MDk2NzcyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw26ohxK2OTqrlvLWIcJGh0y
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/chico-city-council-to-discuss-e-bike-safety-pedestrian-protections-and-park-transfer/article_80b6ee99-f3f8-4b59-bb69-a8e734063523.html&ct=ga&cd=CAEYBCoUMTQ5MjgwODYwMjIyNzM5MDk2NzcyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw0zhBOJQhkKzCgn2aPedEtZ
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/chico-city-council-to-discuss-e-bike-safety-pedestrian-protections-and-park-transfer/article_80b6ee99-f3f8-4b59-bb69-a8e734063523.html&ct=ga&cd=CAEYBCoUMTQ5MjgwODYwMjIyNzM5MDk2NzcyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw0zhBOJQhkKzCgn2aPedEtZ
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/video/chico-city-council-to-consider-approving-transfer-of-depot-park-to-the-chico-area-recreation/video_785708fa-797f-538c-aebc-f6555506568d.html&ct=ga&cd=CAEYACoUMTYxMjExNzUyNjUzMDMyNTY4MzUyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw0ZbFMWyOqnall3VhdtTX4T
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/video/chico-city-council-to-consider-approving-transfer-of-depot-park-to-the-chico-area-recreation/video_785708fa-797f-538c-aebc-f6555506568d.html&ct=ga&cd=CAEYACoUMTYxMjExNzUyNjUzMDMyNTY4MzUyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw0ZbFMWyOqnall3VhdtTX4T
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/video/card-holding-second-of-three-community-input-sessions-for-new-five-year-master-plan/video_5149fcf9-7d7e-500f-b041-bdf43334cf43.html&ct=ga&cd=CAEYACoTMzc0ODQ4NDc4MTE4Njc0MzM0ODIcODBkNjc4OTgzMjViM2E2Njpjb206ZW46VVM6Ug&usg=AOvVaw2RmYZzRJw7lPTgswb7qS-l
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/chico-area-recreation-and-park-district-holding-community-input-meetings-as-part-of-developing-five/article_7d722ab7-2050-4c32-96e0-2d3e04c34d80.html&ct=ga&cd=CAEYACoUMTgxMDE0NTE2NzE4ODE2MDA1MjUyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw23gcw2Hp_HMi9QIVrM14zB
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/chico-area-recreation-and-park-district-holding-community-input-meetings-as-part-of-developing-five/article_7d722ab7-2050-4c32-96e0-2d3e04c34d80.html&ct=ga&cd=CAEYACoUMTgxMDE0NTE2NzE4ODE2MDA1MjUyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw23gcw2Hp_HMi9QIVrM14zB
https://www.google.com/url?rct=j&sa=t&url=https://www.chicoer.com/2026/01/10/recreation-districts-offer-wide-range-of-winter-spring-sports/&ct=ga&cd=CAEYASoUMTgxMDE0NTE2NzE4ODE2MDA1MjUyHDU2OWQ5MmFjNmMwYjBkY2Y6Y29tOmVuOlVTOlI&usg=AOvVaw1Ir_XF8PpFsLPsOOnXOIT8
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/forest-ranch-charter-school-students-donate-to-chico-aquatics-center-project/article_7e235048-6029-4b6f-82db-d662fe18ed0c.html&ct=ga&cd=CAEYACoTMjg1NDA2NzE1NjIzOTkzOTk2ODIcNTY5ZDkyYWM2YzBiMGRjZjpjb206ZW46VVM6Ug&usg=AOvVaw0f2aO8-b-gzMXcbvhiOmm1
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	BUDGET ANALYSIS
	Revenue: December revenue reported at 62.79% of budget.  This was largely impacted by the Districts first installment of property taxes as mentioned above, totaling nearly $2.9M for the month.
	 Operating Income: Operating income continued to track ahead of plan at 56.17% of budget.
	 Tax Revenue: The tax installment brought revenue to 43.58% of plan.
	 Other Income: The district received its first check for the LWCF Grant for $1.9M.  This grant is a reimbursement and matches our spend at 50%. Revenue was initially recorded in Other Income, but will be transferred into Impact Fee Revenue in January...
	 Salaries & Wages remain under budget at 47.20%.
	 Repairs & Maintenance reported at 61.89% due to ongoing projects.
	 Utilities reported 54.74% which was a result of an abnormally cold December.
	 Employee Benefits continue to trend over budget at 58.21%, due to the Workers’ Compensation annual payment and CalPERS UAL payment which are due each year in July. This will level out by year end.
	 Rentals: Revenue reported at 50.49% between Facility, Picnic and Field Rentals, on target with plan.
	 Special Events: Revenue is recorded at 37.83% of budget in the primary account. Additional revenue from sponsorships and donations, classified in separate general ledger accounts, brings total revenue performance in line with plan.
	 Contracted Programs: Contracted Camp and Contract programs reported revenue at 73.30% and 61.30%, respectively.
	 Adult Sports: Revenue reported negative for the period due to an error identified and corrected.  Revenue from Contract Programs had been captured in Adult Sports in ActiveNet.  This resulted in a transfer out of $20k which reports for this period b...
	 After School Program: Additional revenue recorded, remaining above benchmark at 55.70%.
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