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3.4. Fiscal Year 2024-2025 Audited Financials (Staff Report FI-26-04)- Action Requested: the 
Board accepts the audit report for fiscal year 2023-2024 as prepared by Chavan & 
Associates, LLP. 

 
3.5. Award of Audit Services (Staff Report FI-26-05) - Action Requested: Award a professional 

services contract for independent financial auditing services to the selected firm and 
authorize the General Manager to execute the agreement. 

 
3.6. Award of Tax Assessment Services (Staff Report FI-26-06) - Action Requested: Award a 

professional services contract for independent tax assessment services to the selected firm 
and authorize the General Manager to execute the agreement. 

 
3.7. Community Park Road Extension Site Plan (Staff Report FA-26-05) – Action requested: 

The Board approves the development of civil and landscape plans to proceed with the 
project. 
On January 22, District staff presented a potential site plan to extend the park road at 
Community Park to the Facility Committee. The Committee recommended the approval 
of the development of civil and landscape plans.  
 

4. REGULAR AGENDA 
4.1. Committee Report Out – Information provided/possible action 

4.1.1.   Finance Committee  
 

4.2. Updated Policies (Staff Report 26-07) - Action Requested: Approve updated policies. 
District Staff have updated the following policies as part of the District’s ongoing policy 
maintenance process to ensure compliance with current operations. 

• 2170 Refunds and Credits 
• 3120 Pre-Employment Verification 

 
4.3. Financial Presentation (Staff Report 26-08) - Information provided, possible action 

The Finance and Human Resources Director will provide a mid-year finance status 
presentation to the Board of Directors 
 

4.4. Acquisition of Depot Park (Staff Report FA-26-01) and (Resolution 26-01) – Action 
Requested: The Board accepts the conveyance of Depot Park from the City of Chico by 
approving Resolution 26-01. 
On January 6th, the City of Chico authorized the conveyance of the existing Deport Park 
to the District. On January 21st, the Facility Committee reviewed the feasibility of the 
operation and maintenance of the park and made a recommendation to the Board to 
accept the park. 
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4.5. Items Removed from the Consent Agenda 

 
5. NEW BUSINESS  

5.1. Standing Committees (Staff Report 26-09) – Discussion, possible action.  
The Board of Directors will review the meeting cadence of the current standing 
committees, Finance and Facility. 
 

5.2. Creation of Assistant General Manager Position (Staff Report 26-10) - Action Requested: 
Approve the creation of a new Assistant General Manager position with an annual salary 
of $180,000 and authorize staff to update the District’s organizational structure and 
budget accordingly. 
District staff are recommending the creation of a new executive-level position titled 
Assistant General Manager to support the continued growth and operational 
complexity of the District.  
 

5.3. Updated Salary Schedule (Staff Report 26-11) – Action Requested: Approve the updated 
salary schedule to reflect the additional of the Assistant General Manager position.  
A new salary is needed to reflect the pending position described in agenda item 5.2. 
 

5.4. Addition of Solar Energy to Aquatic Center (Staff Report FI-26-07) - Action Requested: 
Approve the addition of solar energy to be included at the Aquatic Center. 
The Aquatic Center is currently under development, and the addition of solar energy 
would significantly impact the cost effectiveness of daily operations. 
 

 
6. DIRECTOR COMMENTS               

Opportunity for the Board to comment on items not listed on the agenda. 
 
7. STAFF COMMENTS 

Opportunity for District Staff to comment on items not listed on the agenda. 
Recreation Update (Staff Report 26-12) 
Parks and Facilities Update (Staff Report 26-13) 
General Manager Update (Staff Report 26-14) 

 
8. ADJOURNMENT 

Adjourn to the next meeting of the Board of Directors of the Chico Area Recreation and 
Park District.   
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BOARD OF DIRECTORS REGULAR MEETING MINUTES 

Thursday, January 22, 2026 – 4:00 P.M. 

Board Members Present: Michael McGinnis, Chair 
 Christopher Norden, Vice Chair  
 Dave Donnan, Board Member 
 Tom Lando, Board Member 
Board Members Absent: Jason Roye, Board Member 
Staff Members Present: Annabel Grimm, General Manager 
 Phil Aviles, Finance and Human Resources Director  
 Holli Drobny, Administrative Director 
 Erin Morrissey, Recreation Director 
 Scott Schumann, Parks and Facilities Director 
Legal Counsel Present: None 
              
1. CALL TO ORDER 
The meeting was called to order at 4:00, and a roll call was taken, as noted above. 

 
2. PUBLIC COMMENTS 
There were none. 
 
3. CONSENT AGENDA 

3.1. Minutes of the Regular Meeting of the Board of Directors on December 11, 2025 - 
Action Requested: Approve meeting minutes. 

3.2. December 2025 Monthly Financial Report (Staff Report FI-25-01) - Action Requested: 
Approve the monthly financials as recommended by the Finance Committee. 

3.3. Butte County Air Quality Management District Carl Moyer Program (Staff Report FI-26-
02) - Action Requested: the Board accepts two grants from the Carl Moyer Program for 
$13,500, totaling $27,000, toward the purchase of two Electric Utility Vehicles. 

3.4. Scoreboard Donation (Staff Report FA-26-03) - Action Requested: Accept the donation of 
three scoreboards at Hooker Oak Community Park and authorize staff to coordinate 
installation in accordance with District standards. 

3.5. Bench Donation at Rotary Centennial Neighborhood Park (Staff Report FA-26-04) - 
Action Requested: Approved the donation and installation of a bench at Rotary 
Centennial Neighborhood Park and authorize staff to coordinate installation in 
accordance with District standards. 

M/S/C/ (Directors Donnan/Norden) Board of Directors approved the consent agenda. 
The motion was unanimously approved.  
Absent: Lando 
 

DRAFT 
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4. REGULAR AGENDA 

4.1. Committee Report Out  
4.1.1. Finance Committee 
4.1.2. Facility Committee 

Information was provided; no action was taken. A discussion about the need for a standing 
Facility Committee was requested at the next Regular Meeting.   

 
4.2. Updated Policies (Staff Report 26-02) 

• 3116- Employee Classifications 
• 3122- Overtime 
• Section 4100 Board of Directors 
• Section 4200 Board Meetings 

M/S/C/ (Directors Norden/Donnan) Board of Directors approved the updated policies listed 
above, with the exception of Policy 4100 for further review.  
The motion was unanimously approved.  
Absent: Lando 
 

4.3. Scholarship Adjustment (Staff Report 26-02) Action Requested:  
The District has been dedicated to enriching the lives of Chico youth since establishing the Jan 
Sneed Scholarship Program in 2004, which provides increased access to recreational 
programming. District staff are suggesting an update to the allocation. 
M/S/C/ (Directors Norden/Donnan) Board of Directors approved the new recommendations 
to the Jan Sneed Scholarship Program. 
The motion was unanimously approved.  
Absent: Lando 

 
4.4. Aquatic Center Update (Staff Report 26-03) 

District staff provided an update on the construction progress of the Aquatic and Recreation 
Center. Information was provided about the status of current fundraising and ongoing funding 
strategies. No action was taken.  

 
4.5. General Manager Performance Evaluation 

Based on the annual performance evaluation, the General Manager will receive a 3% salary 
increase for an annual total of $155,015. 
M/S/C/ (Directors Norden/Donnan) Board of Directors approved an increase in the General 
Manager’s salary. 
The motion was unanimously approved.  
Absent: Lando 
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5. NEW BUSINESS  
There was no new business. 

 
6. DIRECTORS’ COMMENTS               
 
7. STAFF COMMENTS 
 
8. ADJOURNMENT 

Adjourned at 4:26PM to the next meeting of the Board of Directors of the Chico Area 
Recreation and Park District. 
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BOARD OF DIRECTORS REGULAR MEETING MINUTES 

Thursday, January 29, 2026 – 3:00 P.M. 

Board Members Present: Michael McGinnis, Chair 
 Christopher Norden, Vice Chair  
 Dave Donnan, Board Member 
 Tom Lando, Board Member 
 Jason Roye, Board Member 
Board Members Absent:  None 
Staff Members Present: Annabel Grimm, General Manager 
Legal Counsel Present: Jackson Glick, Attorney at Law 
              
1. CALL TO ORDER 
The meeting was called to order at 3:00pm, and a roll call was taken, as noted above. 
 
2. CLOSED SESSION  

Pursuant to Government Code 54957:  
Public Employment 
General Manager 
CLOSED SESSION ANNOUNCEMENT 
Information provided, direction given 
 
Pursuant to Government Code 54956.9(b)(1):  
Conference with Legal Counsel - Anticipated Litigation 
Information provided, direction given 
 

3. ADJOURNMENT 
Adjourn at 3:45pm to the next meeting of the Board of Directors of the Chico Area 
Recreation and Park District.   

 

DRAFT 
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 Finance Committee  

STAFF REPORT 
 
DATE: February 26, 2026 
TO: Board of Directors  
FROM: Philip Aviles, Finance & Human Resources Director 
SUBJECT: Monthly Financial Reports for January  

OVERVIEW 
January financials for the District continue to track towards target. Both revenues and expenses 
reported very close to annual budget, respectively.  Looking at the year over year revenue and 
expense, we are trailing just behind FY 2024-2025 largely due to interest income.  As balances 
have been drawn down for construction costs, our interest earnings have also declined 
proportionately.  Spring programing is right around the corner and as typical of this time of 
year, the District expects to see revenue increase as programs return for both sports and camps. 
 
January represents 58.33% of the annual budget. 
 
BUDGET ANALYSIS  
Revenue: January revenue reported to be 57.28% of budget.  This represents a decrease from 
last month due to reclassification of the grant reimbursement from LWCF.  Construction funds 
were spent out of Fund 70, Impact Fees. The District reclassified the $1.8MM reimbursement in 
January moving the revenue from Other Income to Impact Fee Revenue to replace the funds 
that had been used.  
 
Operating Income: Continued to track on target with plan at 57.28% of budget.  

• Tax Revenue: The District received another tax installment for $864k, to represent 
55.52% of the annual budget. 

• Program Income: Revenue in January was $195k bringing the YTD to 58.81%, on track 
with goal. Increases are anticipated with program demands in the spring season. 

• Other Income: As noted, activity is negative $1.8MM due to the reclassification of funds.  
However, YTD revenue still represented 84.80% tracking ahead of budget. 

 
Expenses: Expenses reported at 58.29% of budget, on track with pace for the year. 

• Salaries & Wages remain under budget at 53.68%. 
• Employee Benefits are trending a bit high at 64.34% of budget.  This is due to the 

payment of Work Comp true up and increase in medical benefits.  
• Repairs & Maintenance reported at 66.98% due to ongoing projects. 
• Utilities saw an increase in period activity to reflect 63.68% of annual budget.  This is 

typical of this time of year.    
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Program Income: Youth Sports continued to trend ahead of plan along with Contract Programs 
signaling an increase in demand.     

• Rentals: Revenue reported at 53.31% between Facility, Picnic and Field Rentals, this is 
typical for this time of year and should trend up over the spring.  

• Contracted Programs: Contracted Camp and Contract programs reported revenue at 
73.99% and 71.19%, respectively. 

• Adult Sports: Revenue reported at 49.90%, slightly under plan but typical of this time of 
year.  As spring approaches demand for adult sports will increase significantly. 

• After School Program: Period activity showed a slight increase, just under benchmark at 
57.67%.  Q3 has not been invoiced and is expected to reflect in February.  

 
Assessment Districts: Assessment Districts received no period activity.  The next bulk 
installment is expected in April 2026. 
 
Impact Fees: The LWCF check was reclassified as referenced above to reimburse impact fees 
spent.  As a result, period activity shows an increase of $1.9MM with a YTD of 212.71%.   
 
Cash Accounts: Cash Balances reported just over $7.6MM less than prior year due to 
construction progress at the Aquatic Center. The LWCF grant method of payment is 
reimbursement. The District will submit its second reimbursement request after payment for the 
pools has been issued. Pools were recently delivered and payment will be sent once all parts are 
verified and inventoried.  
 
 



Monthly Financial Reports 
January 2026 

KEY TERMS 

Original: Board adopted budget amount   

Current: Subsequent Board approved budget changes 

Period Activity: Financial transactions occurring in the month being reported 

Fiscal Activity: Year-to-date information  

Variance: Fiscal Activity less the Current Budget 

Percent Used: Percentage of Fiscal Activity from the Current Budget.  

Figures: Surplus is a positive and Deficit is shown as a negative (-) number 

REPORT SECTIONS 

1. General Fund Budget to Actuals
2. Program Revenue & Expense
3. Assessment District Revenue & Expense
4. Impact Fee Activity
5. Balance Sheet
6. Cash Accounts Current to Prior Year
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General Fund Budget to Actual
Chico Area Recreation and Park District

For Fiscal: FY 2026 Period Ending: 01/31/2026

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityClass
Current 

Total Budget
Original 

Total Budget
Percent

Used

Fund: 90 - General Fund
Revenue

50 - Taxes 4,108,836.82863,821.157,400,000.00 7,400,000.00 -3,291,163.18 55.52%
53 - Operating Income 4,363,399.20194,809.117,420,012.00 7,420,012.00 -3,056,612.80 58.81%
55 - Other Income 49,635.64-1,880,296.8258,530.00 58,530.00 -8,894.36 84.80%

8,521,871.66-821,666.5614,878,542.00 14,878,542.00 -6,356,670.34Revenue Total: 57.28%

Expense
60 - Salaries & Wages 4,349,670.37524,533.468,103,452.00 8,103,452.00 3,753,781.63 53.68%
61 - Employee Benefits 1,581,756.96150,748.512,458,549.00 2,458,549.00 876,792.04 64.34%
62 - Supplies & Services 1,564,656.85110,628.642,425,768.50 2,425,768.50 861,111.65 64.50%
63 - Repairs & Maintenance 162,314.1212,330.69242,325.00 242,325.00 80,010.88 66.98%
64 - Utilities 568,927.7179,840.58893,404.80 893,404.80 324,477.09 63.68%
65 - Contracts 429,181.2223,039.97706,200.00 706,200.00 277,018.78 60.77%
69 - Other Expenses 0.000.0020,000.00 20,000.00 20,000.00 0.00%

8,656,507.23901,121.8514,849,699.30 14,849,699.30 6,193,192.07Expense Total: 58.29%

-134,635.57-1,722,788.4128,842.70 28,842.70 -163,478.27Fund: 90 - General Fund Surplus (Deficit): -466.79%

Report Surplus (Deficit): -1,722,788.41 -134,635.5728,842.70 28,842.70 -163,478.27 -466.79%
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Prior-Year Comparative Revenue & Expense
Chico Area Recreation and Park District

For the Period Ending 01/31/2026

Class
FY 2026

Jan. AcƟvity 
FY 2026

YTD AcƟvity 

Jan. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
FY 2025

YTD AcƟvity
FY 2025

Jan. AcƟvity Variance % Variance %
Revenue

50 - Taxes 811,098.31 4,073,590.52863,821.15 52,722.84 4,108,836.82 35,246.30 0.87%6.50%
53 - Operating Income 1,038,328.09 4,691,242.63194,809.11 -843,518.98 4,363,399.20 -327,843.43 -6.99%-81.24%
55 - Other Income 27,208.94 62,924.73-1,880,296.82 -1,907,505.76 49,635.64 -13,289.09 -21.12%-7,010.58%

1,876,635.34 8,827,757.88-821,666.56 -2,698,301.90 8,521,871.66 -305,886.22 -3.47%-143.78%Revenue Total:

Expense
60 - Salaries & Wages 432,149.39 3,827,723.98524,533.46 -92,384.07 4,349,670.37 -521,946.39 -13.64%-21.38%
61 - Employee Benefits 112,662.92 1,019,045.44150,748.51 -38,085.59 1,581,756.96 -562,711.52 -55.22%-33.80%
62 - Supplies & Services 188,399.18 1,409,411.26110,628.64 77,770.54 1,564,656.85 -155,245.59 -11.01%41.28%
63 - Repairs & Maintenance 29,842.43 176,596.0212,330.69 17,511.74 162,314.12 14,281.90 8.09%58.68%
64 - Utilities 55,892.98 489,039.1279,840.58 -23,947.60 568,927.71 -79,888.59 -16.34%-42.85%
65 - Contracts 43,754.37 344,738.0523,039.97 20,714.40 429,181.22 -84,443.17 -24.49%47.34%

862,701.27 7,266,553.87901,121.85 -38,420.58 8,656,507.23 -1,389,953.36 -19.13%-4.45%Expense Total:

Total Surplus (Deficit): 1,013,934.07 1,561,204.01-1,722,788.41 -2,736,722.48 -134,635.57 -1,695,839.58 -108.62%-269.91%
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Program Revenue & Expense
Chico Area Recreation and Park District

For Fiscal: FY 2026 Period Ending: 01/31/2026

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityAccount Type
Current 

Total Budget
Original 

Total Budget
Percent

Used

Program: 11610 - Facility Rentals
Revenue 185,450.2513,674.25360,000.00 360,000.00 -174,549.75 51.51%
Expense 196,751.2219,075.72351,351.00 351,351.00 154,599.78 56.00%

-11,300.97-5,401.478,649.00 8,649.00 -19,949.97Program: 11610 - Facility Rentals Surplus (Deficit): -130.66%

Program: 11611 - Picnic Rentals
Revenue 24,512.00760.0060,000.00 60,000.00 -35,488.00 40.85%

24,512.00760.0060,000.00 60,000.00 -35,488.00Program: 11611 - Picnic Rentals Total: 40.85%

Program: 11612 - Field Rentals
Revenue 67,255.50220.00100,000.00 100,000.00 -32,744.50 67.26%
Expense 0.000.005,000.00 5,000.00 5,000.00 0.00%

67,255.50220.0095,000.00 95,000.00 -27,744.50Program: 11612 - Field Rentals Surplus (Deficit): 70.80%

Program: 11710 - Special Events
Revenue 78,688.460.00208,000.00 208,000.00 -129,311.54 37.83%
Expense 119,165.191,040.11101,923.00 101,923.00 -17,242.19 116.92%

-40,476.73-1,040.11106,077.00 106,077.00 -146,553.73Program: 11710 - Special Events Surplus (Deficit): -38.16%

Program: 22200 - Contracted Camp
Revenue 155,378.151,440.00210,000.00 210,000.00 -54,621.85 73.99%
Expense 9,585.660.000.00 0.00 -9,585.66 0.00%

145,792.491,440.00210,000.00 210,000.00 -64,207.51Program: 22200 - Contracted Camp Surplus (Deficit): 69.42%

Program: 22210 - Camp Chi-Da-CA
Revenue 4,065.630.00298,500.00 298,500.00 -294,434.37 1.36%
Expense 98,052.233,110.54200,536.00 200,536.00 102,483.77 48.90%

-93,986.60-3,110.5497,964.00 97,964.00 -191,950.60Program: 22210 - Camp Chi-Da-CA Surplus (Deficit): -95.94%

Program: 22220 - Delight Camps
Revenue 139,532.511,650.00223,080.00 223,080.00 -83,547.49 62.55%
Expense 117,539.2211,133.78244,236.00 244,236.00 126,696.78 48.13%

21,993.29-9,483.78-21,156.00 -21,156.00 43,149.29Program: 22220 - Delight Camps Surplus (Deficit): -103.96%

Program: 22240 - Camp Chico Creek
Revenue 306,995.110.00236,160.00 236,160.00 70,835.11 129.99%
Expense 126,118.677,152.24223,542.00 223,542.00 97,423.33 56.42%

180,876.44-7,152.2412,618.00 12,618.00 168,258.44Program: 22240 - Camp Chico Creek Surplus (Deficit): 1,433.48%

Program: 22310 - Youth Sports
Revenue 293,745.4627,019.97417,771.10 417,771.10 -124,025.64 70.31%
Expense 254,854.7426,849.19500,317.00 500,317.00 245,462.26 50.94%

38,890.72170.78-82,545.90 -82,545.90 121,436.62Program: 22310 - Youth Sports Surplus (Deficit): -47.11%

Program: 22320 - Adult Sports
Revenue 182,174.3310,545.05365,080.00 365,080.00 -182,905.67 49.90%
Expense 221,869.5615,325.30518,168.00 518,168.00 296,298.44 42.82%

-39,695.23-4,780.25-153,088.00 -153,088.00 113,392.77Program: 22320 - Adult Sports Surplus (Deficit): 25.93%

Program: 22330 - DFJ Admin
Revenue 46,339.175,730.8777,570.00 77,570.00 -31,230.83 59.74%
Expense 73,031.4710,104.11112,570.00 112,570.00 39,538.53 64.88%

-26,692.30-4,373.24-35,000.00 -35,000.00 8,307.70Program: 22330 - DFJ Admin Surplus (Deficit): 76.26%

Program: 22400 - Contract Programs
Revenue 155,069.7721,541.58217,828.00 217,828.00 -62,758.23 71.19%
Expense 237,536.9118,548.13348,254.00 348,254.00 110,717.09 68.21%

-82,467.142,993.45-130,426.00 -130,426.00 47,958.86Program: 22400 - Contract Programs Surplus (Deficit): 63.23%
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Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityAccount Type
Current 

Total Budget
Original 

Total Budget
Percent

Used

Program: 22510 - Afterschool Program - CARD
Revenue 1,536,742.2252,595.932,664,607.00 2,664,607.00 -1,127,864.78 57.67%
Expense 898,840.56109,676.552,223,122.00 2,223,122.00 1,324,281.44 40.43%

637,901.66-57,080.62441,485.00 441,485.00 196,416.66Program: 22510 - Afterschool Program - CARD Surplus (Deficit): 144.49%

Program: 22600 - NC Admin
Revenue 59,673.8513,562.82230,238.00 230,238.00 -170,564.15 25.92%
Expense 187,493.3627,304.46254,727.00 254,727.00 67,233.64 73.61%

-127,819.51-13,741.64-24,489.00 -24,489.00 -103,330.51Program: 22600 - NC Admin Surplus (Deficit): 521.95%

Program: 22610 - Trips
Revenue 0.000.001,328.00 1,328.00 -1,328.00 0.00%

0.000.001,328.00 1,328.00 -1,328.00Program: 22610 - Trips Total: 0.00%

Program: 22630 - Nature ABC
Revenue 1,140.821,140.828,530.00 8,530.00 -7,389.18 13.37%
Expense 556.11280.727,977.00 7,977.00 7,420.89 6.97%

584.71860.10553.00 553.00 31.71Program: 22630 - Nature ABC Surplus (Deficit): 105.73%

Program: 22800 - Recreation Swim
Revenue 68,163.500.00232,919.90 232,919.90 -164,756.40 29.26%
Expense 159,456.843,486.72339,936.00 339,936.00 180,479.16 46.91%

-91,293.34-3,486.72-107,016.10 -107,016.10 15,722.76Program: 22800 - Recreation Swim Surplus (Deficit): 85.31%

Program: 22900 - Youth Leader
Revenue 200.000.0036,000.00 36,000.00 -35,800.00 0.56%
Expense 622.730.00420.00 420.00 -202.73 148.27%

-422.730.0035,580.00 35,580.00 -36,002.73Program: 22900 - Youth Leader Surplus (Deficit): -1.19%

Program: 22910 - Inclusion
Revenue 820.00250.00159,009.00 159,009.00 -158,189.00 0.52%
Expense 198,384.3426,571.69123,374.00 123,374.00 -75,010.34 160.80%

-197,564.34-26,321.6935,635.00 35,635.00 -233,199.34Program: 22910 - Inclusion Surplus (Deficit): -554.41%

Report Surplus (Deficit): -129,527.97 406,087.92551,168.00 551,168.00 -145,080.08 73.68%
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Assessment Districts
Chico Area Recreation and Park District

For Fiscal: FY 2026 Period Ending: 01/31/2026

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityAccount Type
Current 

Total Budget
Original 

Total Budget
Percent

Used

Fund: 60 - Baroni Park
Revenue 62,058.990.00142,155.00 142,155.00 -80,096.01 43.66%
Expense 71,487.078,221.55137,155.00 137,155.00 65,667.93 52.12%

-9,428.08-8,221.555,000.00 5,000.00 -14,428.08Fund: 60 - Baroni Park Surplus (Deficit): -188.56%

Fund: 63 - Indigo Park
Revenue 30,979.630.0094,531.00 94,531.00 -63,551.37 32.77%
Expense 44,907.546,174.7694,531.00 94,531.00 49,623.46 47.51%

-13,927.91-6,174.760.00 0.00 -13,927.91Fund: 63 - Indigo Park Surplus (Deficit): 0.00%

Fund: 65 - Oak Way Park
Revenue 13,737.520.00182,190.00 182,190.00 -168,452.48 7.54%
Expense 91,822.0611,887.24182,190.00 182,190.00 90,367.94 50.40%

-78,084.54-11,887.240.00 0.00 -78,084.54Fund: 65 - Oak Way Park Surplus (Deficit): 0.00%

Fund: 67 - Peterson Park (Amber Grove)
Revenue 24,848.900.00158,229.00 158,229.00 -133,380.10 15.70%
Expense 79,445.019,052.15158,229.00 158,229.00 78,783.99 50.21%

-54,596.11-9,052.150.00 0.00 -54,596.11Fund: 67 - Peterson Park (Amber Grove) Surplus (Deficit): 0.00%

Report Surplus (Deficit): -35,335.70 -156,036.645,000.00 5,000.00 -161,036.64 -3,120.73%
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Chico Area Recreation and Park District

Impact Fee Activity  

For Fiscal: FY 2026 Period Ending: 01/31/2026

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityAccount Type
Current 

Total Budget
Original 

Total Budget
Percent

Used

Fund: 70 - City Impact Fees (Community Park)
Revenue 2,892,845.001,921,437.681,360,000.00 1,360,000.00 1,532,845.00 212.71%

2,892,845.001,921,437.681,360,000.00 1,360,000.00 1,532,845.00Fund: 70 - City Impact Fees (Community Park) Total: 212.71%

Fund: 80 - County Impact Fees
Revenue 29,569.305,057.4075,000.00 75,000.00 -45,430.70 39.43%

29,569.305,057.4075,000.00 75,000.00 -45,430.70Fund: 80 - County Impact Fees Total: 39.43%

Report Total: 1,926,495.08 2,922,414.301,435,000.00 1,435,000.00 1,487,414.30 203.65%
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Balance Sheet
Chico Area Recreation and Park District General Fund Balance Report

As Of 01/31/2026

Account Name Balance
Fund: 90 - General Fund
Assets

90-1016 Petty Cash 800.00
90-1021 Claim On Cash - General -1,538,945.30
90-1210 Land 18,393,214.21
90-1212 Land Improvements 35,358,109.56
90-1215 Leasehold Improvements 2,009,521.47
90-1220 Buildings and Components 270,258.28
90-1225 Building Improvements & Renovations 334,263.34
90-1230 Construction in Progress 15,231,645.22
90-1235 Equipment 1,275,340.26
90-1240 Vehicles 777,619.75
90-1250 Technology Hardware 296,192.00
90-1270 Accumulated Depreciation -20,415,278.75
90-1310 Accounts Receivable 116,877.02
90-1340 Suspense -29,178.83
90-1360 Deferred Outflows of Resources 1,234,618.00

53,315,056.23Total Assets: 53,315,056.23

Liability
90-2004 Deferred Inflows of Resources 135,905.00
90-2010 Vouchers Payable 138,646.93
90-2014 Accrued Wages and Salaries Payable 210,509.38
90-2016 Compensated Absences Payable 336,786.15
90-2018 457 Employee Contribution 4,168.60
90-2020 457 ROTH Employee Contribution 2,325.00
90-2022 CalPERS - Employee 31,056.52
90-2024 CalPERS - Employer 37,822.92
90-2026 Federal Withholding 96,408.40
90-2030 Garnishments 2,797.35
90-2031 HSA -14,194.50
90-2032 Benefits Payable -36,162.61
90-2036 Medicare and Social Security - Employee 111,877.15
90-2038 Medicare and Social Security - Employer 27,924.09
90-2040 State Withholding 72,905.27
90-2042 SDI 9,507.64
90-2044 Union Dues - Parks Staff -537.56
90-2046 Union Dues - Supervisor 494.81
90-2052 Deferred Revenue 293,240.33
90-2056 Other Liability - Class Clearing Acct -56,849.75
90-2058 Net Pension Liability 3,223,546.00
90-2060 Time Expired Holding Acct 8,298.11
90-2062 Prepaid Facilities Transfer -1,091.00
90-2066 Security Deposits 115,990.77
90-2070 Sales Tax 946.45
90-2099 Due To- General 1,779,795.71

6,532,117.16Total Liability:

Equity
90-3010 Fund Balance - NonSpendable 35,555,915.76
90-3020 Fund Balance - Restricted 2,500,000.00
90-3050 Fund Balance - Unassigned 8,945,687.33

47,001,603.09Total Beginning Equity:



Balance Sheet As Of 01/31/2026
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Account Name Balance
8,521,871.66Total Revenue
8,740,535.68Total Expense
-218,664.02Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 53,315,056.23

46,782,939.07Total Equity and Current Surplus (Deficit):



Balance Sheet As Of 01/31/2026
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Account Name Balance
Fund: 99 - POOLED CASH
Assets

99-1010 Cash In Bank - US Bank Treasurer 4,642,608.08
99-1011 Cash In Bank - Golden Valley Bank 118,369.67
99-1012 Cash In Bank - California Class Investment 4,802.61
99-1014 Cash In Bank - GVB Investment Account 6,736,505.39
99-1018 Cash In Bank - Tri Counties Investment Account1,209,169.64
99-1382 Due From Other Funds-Indigo 78.05
99-1384 Due From Other Funds-General 1,779,795.71
99-1385 Due From Other Funds-Oak Way 354.02
99-1386 Due From Other Funds-Peterson 16.49

14,491,699.66Total Assets: 14,491,699.66

Liability
99-2006 Accounts Payable (Pooled Cash) 1,780,244.27
99-2007 Wages Payable -2,446.00
99-2054 Due To Other Funds (Pooled Cash) 12,713,901.39

14,491,699.66Total Liability:

Total Liabilities, Equity and Current Surplus (Deficit): 14,491,699.66

0.00Total Equity and Current Surplus (Deficit):



Current Year Balance Prior Year Balance
As of 1/31/2026 As of 1/31/2025

Petty Cash 800.00   Petty Cash 800.00   
US Bank - County Treasurer 4,642,608.08  US Bank - County Treasurer 5,692,435.92  
Golden Valley Bank - Operations 118,369.67  Golden Valley Bank - Operations 1,238,090.36  
California CLASS 4,802.61   California CLASS 2,730,394.40  
GVB Investment 6,736,505.39  GVB Investment 9,533,318.55  
TCB Investment 1,209,169.64  TCB Investment 1,162,518.73  

TOTAL 12,712,255.39   TOTAL 20,357,557.96   

Cash Accounts
Current to Prior Year
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Fund Balance Report
Chico Area Recreation and Park District

90 - General Fund 60 - Baroni Park 63 - Indigo Park 65 - Oak Way 
Park

67 - Peterson 
Park (Amber 
Grove)

70 - City Impact 
Fees (Community 
Park)

80 - County 
Impact Fees

Total

Asset
1016 - Petty Cash 800.00 - - - - - - 800.00 
1021 - CLAIM ON CASH (1,538,945.30)      60,903.38             9,571.11               (78,096.38)            (15,357.43)            13,698,986.41     576,840.25           12,713,902.04     
1210 - 1250 - Fixed Assets 73,946,164.09     - - - - - - 73,946,164.09     
1270 - Accumulated Depreciation (20,415,278.75)    - - - - - - (20,415,278.75)    
1310 - Accounts Receivable 116,877.02           - - - - - - 116,877.02           
1340 - Suspense (29,178.83)            - - - - - - (29,178.83)            
1360 - Deferred Outflows of Resources 1,234,618.00        - - - - - - 1,234,618.00        

Total Asset: 53,315,056.23     60,903.38             9,571.11               (78,096.38)            (15,357.43)            13,698,986.41     576,840.25           67,567,903.57     

Liability
2004 - Deferred Inflows of Resources 135,905.00           - - - - - - 135,905.00           
2056 - Other Liab-Class Clearing Acct (56,849.75)            - - - - - - (56,849.75)            
2058 - Net Pension Liability 3,223,546.00        - - - - - - 3,223,546.00        
2010 - 2099 - Other Current Liabilities 3,229,515.91        - 78.05 354.02 16.49 - - 3,229,964.47        

Total Liability: 6,532,117.16       - 78.05 354.02 16.49 - - 6,532,565.72       

Equity
3010 - Fund Balance - Nonspendable 35,555,915.76     - - - - - - 35,555,915.76     
3020 - Fund Balance - Restricted 2,500,000.00        70,331.46             12,779.69             - 38,447.94 10,806,141.41     547,270.95           13,974,971.45     
3030 - Fund Balance - Committed - - 10,641.28             (365.86) 774.25 - - 11,049.67             
3050 - Fund Balance - Unassigned 8,945,687.33        - - - - - - 8,945,687.33        

Total Total Beginning Equity: 47,001,603.09     70,331.46             23,420.97             (365.86)                 39,222.19             10,806,141.41     547,270.95           58,487,624.21     

Total Revenue 8,521,871.66        62,058.99             30,979.63             13,737.52             24,848.90             2,892,845.00        29,569.30             11,575,911.00     
Total Expense 8,740,535.68        71,487.07             44,907.54             91,822.06             79,445.01             - - 9,028,197.36        
Revenues Over/Under Expenses (218,664.02)         (9,428.08)              (13,927.91)            (78,084.54)            (54,596.11)            2,892,845.00       29,569.30             2,547,713.64       

Total Equity and Current Surplus (Deficit): 46,782,939.07     60,903.38             9,493.06               (78,450.40)            (15,373.92)            13,698,986.41     576,840.25           61,035,337.85     

Total Liabilities, Equity and Current Surplus (Deficit): 53,315,056.23     60,903.38             9,571.11               (78,096.38)            (15,357.43)            13,698,986.41     576,840.25           67,567,903.57     

Account Summary
As Of 01/31/2026

Page 11



Date Range: 07/01/2025 - 01/31/2026Project Activity vs Budget Report

Page 12

Summary
Project Summary

Project Number Project Name Total Activity
Beginning 

Balance
Ending

Balance
Date Range 

Budget
Budget

RemainingTotal Budget
2324-102 AQC - Design 147,939.501,757,296.19 1,905,235.692,075,000.00 169,764.310.00
2324-103 AQC - Construction 9,680,961.05851,859.54 10,532,820.5933,000,000.00 22,467,179.410.00
2324-104 ADA Compliance Upgrades 1,442.43197,555.64 198,998.07205,000.00 6,001.930.00
2324-105 DFM Upgrades 1,933.0346,507.72 48,440.75205,000.00 156,559.250.00
2324-107 DST - IrrigaƟon Smart Controller Upgr 143,031.50221,015.96 364,047.46519,040.00 154,992.54300,000.00
2324-109 COM - Maintenance Building 958,036.09558,956.82 1,516,992.911,622,350.00 105,357.09100,000.00
2425-101 HEN - Park Development 268,388.6045,069.28 313,457.883,500,000.00 3,186,542.120.00
2526-101 DEG - Yard Expansion 29,160.200.00 29,160.2035,000.00 5,839.8035,000.00
2526-102 CCC - Office Expansion 22,888.570.00 22,888.5725,000.00 2,111.4325,000.00
2526-201 DFJ - Oven Replacement 23,036.110.00 23,036.1125,000.00 1,963.8925,000.00
2526-202 DST - Gator w/Spray Tank 49,597.870.00 49,597.8755,000.00 5,402.1355,000.00
2526-203 DST - Vehicle Replacement (2 trucks) 109,526.060.00 109,526.06138,000.00 28,473.94138,000.00
2526-204 COM - Mower (6ft) 43,013.570.00 43,013.5745,000.00 1,986.4345,000.00
2526-205 DST - Vehicles 38,789.050.00 38,789.0545,000.00 6,210.9545,000.00
2526-901 HAR - Shade Structure 16,709.280.00 16,709.2840,000.00 23,290.7240,000.00
2526-902 PVC - Perimeter Fence 0.000.00 0.0050,000.00 50,000.0050,000.00
2526-903 DEG - Freeway Barrier 36,800.000.00 36,800.0060,000.00 23,200.0060,000.00
2526-904 COM - Adjustable Hoops 0.000.00 0.0095,000.00 95,000.0095,000.00

11,571,252.913,678,261.15 15,249,514.0641,739,390.00 26,489,875.941,013,000.00Report Total:

Group Summary
Group Total Activity

Beginning 
Balance

Ending
Balance

Date Range 
Budget

Budget
RemainingTotal Budget

Capital Projects 11,250,405.513,434,197.79 14,684,603.3040,776,390.00 26,091,786.70460,000.00
Fixed Assets 263,962.660.00 263,962.66308,000.00 44,037.34308,000.00
Non-Capital Projects 3,375.46244,063.36 247,438.82410,000.00 162,561.180.00
Other 53,509.280.00 53,509.28245,000.00 191,490.72245,000.00

Report Total: 11,571,252.913,678,261.15 15,249,514.0641,739,390.00 26,489,875.941,013,000.00

Type Summary
Group Total Activity

Beginning 
Balance

Ending
Balance

Date Range 
Budget

Budget
RemainingTotal Budget

Construction 10,126,449.352,654,225.01 12,780,674.3638,610,000.00 25,829,325.6435,000.00
Equipment 115,647.550.00 115,647.55125,000.00 9,352.45125,000.00
Improvements 41,040.28197,555.64 238,595.92320,000.00 81,404.08115,000.00
Renovation 1,933.0346,507.72 48,440.75205,000.00 156,559.250.00
Replacements 1,137,867.59779,972.78 1,917,840.372,296,390.00 378,549.63555,000.00
Vehicle 148,315.110.00 148,315.11183,000.00 34,684.89183,000.00

Report Total: 11,571,252.913,678,261.15 15,249,514.0641,739,390.00 26,489,875.941,013,000.00
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BOARD OF DIRECTORS   
 

1 | P a g e  
545 Vallombrosa Avenue, Chico, CA 95926 | Phone (530) 895-4711  

  
Finance Committee  

STAFF REPORT 
 
DATE: February 26, 2026 
TO: Board of Directors  
FROM: Philip Aviles, Finance & Human Resources Director 
SUBJECT: Fiscal Year 2024-2025 Audited Financials 

BACKGROUND 
The attached audit report for fiscal year 2024-2025 is submitted for review and comment.   
 
DISCUSSION 
The audit found the financial statements were in accordance with accounting principles 
generally accepted in the United States of America.  
 
Highlights 

- Change in net position increase of nearly $500,000 
- General Fund reserve $6.2M 
- Impact Fee reserve $11.3M 
- Net pension liability reduction of $260K 

 
RECOMMENDATION 
That the Board accepts the audit report for fiscal year 2024-2025 as prepared by Chavan & 
Associates, LLP. 
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Staff Report FI-26-005 
 Finance Agenda Item E 

Regular Agenda Item 3.5 
 

BOARD OF DIRECTORS   
 

1 | P a g e  
545 Vallombrosa Avenue, Chico, CA 95926 | Phone (530) 895-4711  

  
Finance Committee  

STAFF REPORT 
 
DATE: February 26, 2026 
TO: Board of Directors  
FROM: Philip Aviles, Finance & Human Resources Director 
SUBJECT: Award Contract for Auditing Services 

BACKGROUND 
The District retains an independent certified public accounting firm to conduct annual financial 
audits — providing the Board of Directors, community members, and regulatory agencies 
assurance over the accuracy of the District's financial statements and internal controls. 
 
The current audit services agreement expired with the completion of the fiscal year 24-25 audit, 
necessitating competitive solicitation for qualified firms. Chavan & Associates, LLP has 
conducted the District’s audits since the 19-20 fiscal year. 
 
The Board authorized the RFP at its October 2025 meeting. Proposals were due on January 30, 
2026. A total of three proposals were received. 
 
FISCAL IMPACT 
For 24-25 audit services the District paid $19,000. The RFP was for a three-year term with an 
option to extend it for two years. 
  
 3 Year Period  Optional Extension 

 2026 2027 2028  2029 2030 
Chavan & Associates, LLP 16,500  16,500  16,500   16,500  16,500  
Nigro & Nigro, PC 20,000  20,000  20,000   20,000  20,000  
Fechter & Company* 24,256  25,468  26,742   28,614  30,617  

* Onboarding fee of $3,000       
 
 
RECOMMENDATION 
Award a professional services contract for independent auditing services to the selected firm 
and authorize the General Manager to execute the agreement. 

























































































































































































Staff Report FI-26-006 
 Finance Agenda Item F 

Regular Agenda Item 3.6 
 

BOARD OF DIRECTORS   
 

1 | P a g e  
545 Vallombrosa Avenue, Chico, CA 95926 | Phone (530) 895-4711  

  
Finance Committee  

STAFF REPORT 
 
DATE: February 26, 2026 
TO: Board of Directors  
FROM: Philip Aviles, Finance & Human Resources Director 
SUBJECT: Award Contract for Tax Assessment Services 

BACKGROUND 
The District relies on annual property tax assessments to fund a portion of its operations and 
capital projects. To ensure accuracy, compliance with applicable laws, and efficiency in 
assessment processes, the District engages professional firms specializing in tax assessment 
administration and support. 
 
The current provider of tax assessment services has been in place since 2010 and over do for the 
solicitation of competitive proposals from qualified providers.  
 
At its August 2025 meeting the Board approved the RFP for tax assessment services. Proposals 
were due to the District on February 13. 
 
DISCUSSION & FISCAL IMPACT 
Two proposals were received, one of which is from the current service provider, SCI Consulting 
Group. Currently, the cost of services is approximately $14,600 which does not include the most 
recent tax zone 2 annexation. The proposals include cost for all approved LLDs and CFD tax 
zones 1 and 2. 
 
Finance DTA - $25,000 (up to 250 parcels – per parcel fee thereafter is $3.50) 
SCI Consulting Group - $17,500 
 
Finance DTA’s per parcel fee nearly doubles the cost of services 
RECOMMENDATION 
Award a professional services contract for independent tax assessment services to the selected 
firm and authorize the General Manager to execute the agreement. 
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Chico Area Recreation and Park District  February 13, 2026  
Proposal for Tax and Levy Administration Services  

 

www.FinanceDTA.com  

In addition, Ms. Roess has become an influential voice in the world of CFDs and public finance 
through an intimate understanding of CFD subject matter that is unrivaled in the industry.  Her direct 
and innovative approach to solving problems has led to a v ariety of innovative and successful 
solutions for her clients.  This success has not gone unnoticed in the CFD circle.  For years, industry 
professionals have sought her guidance and insights on a wide variety of issues that they faced.  She 
is regularly a sked to participate at speaking engagements and conferences to share her experiences 
and knowledge related to CFD structuring and other public finance topics.  

For your reference, listed below is a sampling of current clients to whom Ms. Roess provides both 
district formation and annual administration consulting services.  

 Borrego Water District   County of Imperial;  
 City of Anaheim;   County of Los Angeles;  
 City of Blythe;   County of Orange;  
 City of Brawley;   County of San Bernardino;  
 City of Calexico;   County of Santa Barbara;  
 City of Cathedral City;   Laguna Beach  Unified School District ; 
 City of Los Angeles;   Riverside Unified School District ; 
 City of Oceanside;  ▪ San Diego County Fire Protection District ; and  
 County of Imperial ; ▪ Upland Unified School District.  

Ms. Roess holds an M.B.A. degree with a concentration in finance from San Francisco State 
University and a B.A. in psychology/public policy analysis from Pomona College.  

Ms. Roess is active in industry groups, including CSMFO, the Association of Women in Water, 
Energy, and Environment (“AWWEE”), and many others.  In addition , Ms. Roess has been elected 
the Director of Mentorship  of the Women in Public Finance Los Angeles Chapter Board and has 
participated on numerous panels and workshops related to public financing.  She also holds a 
Series  50 license as a registered Municipal Advisor with the SEC/MSRB under rules 
promulgated following the Dodd - Frank Act in 2010 . 

Kuda Wekwete  
Managing Director | Kuda@FinanceDTA.com   
Project Role –  Technical Advisor  

Since joining DTA in 2005, Mr. Wekwete has been involved in all aspects of the 
formation and implementation of special districts to fund infrastructure and 
services, as well as the sale of over $300 million in CFD bonds.  His work has 
involved the preparat ion of tax spreads and overlapping debt analyses for the 
formation and/or sale of bonds for over 175 special districts established 
throughout California.  In this role, Mr.  Wekwete has prepared Rates and 
Methods of Apportionment (“ RMAs ”), CFD and Engineer’ s Reports, and 
documents required for the formation of CFDs, sale of property, and annual levying of special 
taxes.  He has also been responsible for preparing PFFPs  involving CFDs and other public finance 
mechanisms.  
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Proposal for Tax and Levy Administration Services  

 

www.FinanceDTA.com  

The proposed budget includes attendance at virtual meetings  with the District  staff , including a 
virtual kickoff meeting, to the extent allowable under the proposed maximum budget .  DTA staff 
shall also schedule standing conference calls (i.e.,  bi - weekly)  with District  staff to stay on track 
with tasks and deliverables, to the extent allowable under the proposed maximum budget .  
In - person meetings shall be billed on a time and materials basis, not to exceed $2,500  per 
in - person meeting . 

Out - of- pocket and administrative expenses shall be equal to 3% of DTA’s billings for labor, plus 
travel expenses and any outside vendor payments , not to exceed $1,000 per year .  All hourly 
rates for services apply through December  31, 2026 , and are subject to a cost - of - living increase 
at that time.  On or about the first two weeks of each month during which consulting services 
are rendered hereunder, DTA shall present to the District  an invoice covering the current 
consulting services performed and reimburs able expenses incurred pursuant to this Notice of 
Authorization.  Invoices shall be paid by the District  within 30 days of the date of each invoice.  
A 1.2% charge may be imposed monthly against accounts that are not paid within 45 days of the 
date of each invoice.  The prevailing party in any legal action brought by one party against the 
other and arising o ut of this Consultant Agreement shall be entitled, in addition to any other 
rights and remedies it may have, to reimbursement for its expenses, includin g court costs and 
reasonable attorneys’ fees.  

A Disclaimer  

While DTA has a fiduciary responsibility as a licensed Municipal Advisor, DTA is not, unless 
otherwise stipulated, acting as the District ’s Municipal Advisor.  The services discussed herein 
do not constitute any financial advice or fall under the category of municipal advisory services 
as defined by the SEC.  

B Information to be Provided by the District  

DTA requests that the information listed below be provided by the District  at no charge . 

 Original district formation documents, including Engineer’s Reports, CFD Reports, etc.;  

 Fiscal Year 2025 - 26 Administration Reports and Engineer’s Reports;  

 Fiscal year 2025 - 26 parcel databases that include all relevant levy information, such as 
APNs, BAUs, building square footage, lot size, etc.; and  

 Any other information required to set the levy for each district.  

C  Limitations  

The proposed budget includes attendance at virtual meetings  with the District  staff , to the extent 
allowable under the proposed maximum budget .  Attendance at any in - person meetings , 
detailed written responses to resolve disputes , and tasks related to the foreclosure of delinquent 
parcels will be classified as additional consulting services beyond those included in the Scope 
of Services  (“Additional Work ”) and billed at the hourly rates identified in Table 6.  DTA will notify 
the District  if Additional Work has been requested by District  staff  or any other parties before 
proceeding with Additional Work .  Additional Work will be billed at the hourly rates listed above.  
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DTA assumes it will receive from the prior Assessment Engineer/Special Tax Consultant the 
historical information and data it used to provide special tax and/or assessment engineering 
services to all special districts, including the electronic database with  the APN, land use code, 
service level, dwelling unit count, assigned Equivalent Dwelling Unit (“EDU”) for each service 
level, situs address, and corresponding levy amounts; Assessor’s maps; assessment diagrams 
and boundary maps; street and storm drain pla ns, street lighting plans, and landscaping plans, 
as necessary; conceptual improvement plans; subdivision maps and condominium plans; 
supporting documents for EDU calculations; historic Engineer’s Reports and Annual Reports; 
and service budgets and special  tax requirements.  Any tasks required of DTA to recreate any 
such documents will be considered Additional Work.  



 

 

 

 

 

 

99 ALMADEN BLVD., SUITE 600  

SAN JOSE, CA 95113  

PHONE : (800) 969 - 4DTA  

www.FinanceDTA.com  

Public Finance  
Public - Private Partnerships  

Development Economics  
Clean Energy Bonds  



Staff Report FA-26-05 
 Facility Agenda Item 7 

 

BOARD OF DIRECTORS   
 

1 | P a g e  
545 Vallombrosa Avenue, Chico, CA 95926 | Phone (530) 895-4711  

  
Facility Committee  

STAFF REPORT 
 
DATE: January 21, 2026  
TO: Board of Directors  
FROM: Annabel Grimm, General Manager 
SUBJECT: Community Park Road Extension Site Plan 

 

BACKGROUND 
At the Regular Board Meeting on March 15, 2018, District staff introduced a potential project to 
develop a road connection from the north end of the parking lot at Community Park to Ohio 
Street. The Board directed staff to conduct community outreach to surrounding neighbors of 
Community Park to seek input and support for a road connection from the north end of the 
parking lot at Community Park to Ohio Street. 
 
At the Regular Board Meeting held on November 21, 2019, the Board directed staff to discuss 
the project with the City of Chico and Butte County to determine their interest in participating in 
a more comprehensive study and report back to the Board. Shortly following this meeting, the 
District had to transition to remote work following a national state of emergency related to the 
pandemic. 
 
At the June 27, 2024 regular board meeting, the board directed staff to proceed with the project 
and to conduct a traffic study in collaboration with the City of Chico. In December 2024, District 
staff provided an update on the findings regarding the Community Park Traffic Study, which 
determined that there are significant delays in traffic and limited parking. The Board directed 
staff to gain community input on the project, and a meeting was held on July 23, 2024, which 
results in overwhelming community support of the project.  

DISCUSSION 
The Community Park Road Extension project involves extending the existing road at Community 
Park to Ohio Street to create an additional ingress/egress location for the park. 

Purpose: 
• Provide an additional entrance/exit point for Community Park 
• Improve traffic flow and access to the park 
• Reduce fire lane blockage 
• Add approximately 70+ parking spaces (with potential for expansion) 

A community input session was held in October 2025 to collect feedback; Input indicated strong 
support for the project to reduce parking impacts in the neighborhood adjacent to Community 
Park. 
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The Chico Builders Association has approached CARD to donate for the installation of the new 
road within the park. Additional scope to the project include increased parking spaces in a new 
lot located on the North side of the park. This new parking is currently outside the scope of the 
potential donation from the Chico Builders Association. 

A necessary next step in the process to implementing the important improvements to the park is 
the creation of construction documents capturing the full scope of the project. Rolls, Anderson, 
and Rolls (RAR) has done previous work on the project and is able to leverage existing RAR data 
at the site to offer a cost saving proposal to the district to capture the full scope of the project. 

Total cost for the proposal is $18,700. This includes future construction administration for the 
project and can be deducted from the total cost at the District’s discretion based upon the 
contractor performing the future construction and staff resources. 

RECOMMENDATION 
The Board of Directors recommends approval to proceed with the proposal for professional 
services at Community Park for the Ohio Street Connection Project for $18,700 with Rolls, 
Anderson, and Rolls. 
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January 7, 2026 
 
Mr. Luke Pyle 
Chico Area Recreation & Park District 
lpyle@chicorec.gov 
 
SUBJECT: PROPOSAL FOR PROFESSIONAL SERVICES 
 COMMUNITY PARK 
 OHIO STREET CONNECTION PROJECT 
   
Dear Luke: 
 
Based on our discussions and our review of the conceptual layout, we propose to provide you with the 
following professional services: 
 
Task 1 - would involve performing a detailed topographic survey of the project area and would include 

locating edge of pavement, curbs, storm drain catch basins and visible pipe inverts, fences, 
gates, signs, utility poles, light poles, edge of turf areas and trees with trunk diameters of 4” or 
larger.  The project area would be an approximate 100-foot-wide strip between the northerly 
termination of the existing parking lot and the easterly end of Ohio Street along the proposed 
road alignment depicted on the Conceptual Ohio Street Connection exhibit.  Surveying would 
also include the edge of pavement, signs, utility poles and pavement markings along Ohio 
Street between the park and Guill Street and would include the intersection of Ohio and Guill 
Streets. 

 
Task 2 - would involve plotting the topographic survey data in AutoCAD software, drafting topographic 

survey sheets on 30”x42” sheets and providing the client and project landscape architect a PDF 
file and AutoCAD electronic file. 

 
Task 3 - would involve utilizing the Conceptual Ohio Street Connection exhibit layout and preparing a 

layout of the proposed improvements.  A PDF would be provided to CARD for review and 
comments.  Refinements to the layout based on CARD review comments and updated PDF’s 
would be provided a maximum of twice to receive CARD’s final approval of the site layout. 

 
Task 4 - would involve providing the final site layout to the project landscape architect in AutoCAD 

software format.     
 
Task 5 - would involve design and preparation of a site grading plan for the project area.  Work would 

include regrading an existing catch basin area that is shown within the new road. 
 
Task 6 - would involve design and preparation of a utility plan to modify the existing storm drain system 

shown within the new road and design of a new storm drain system to collect stormwater along 
the new road.  All storm drain systems would be designed to be infiltration trenches.  Sleeves 
for future utility crossings of the new road would be included. 

 
Task 7 - would involve design of features within the project area to comply with the City of Chico’s post-

construction standards for storm water.  It is anticipated that infiltration trenches would be used 
for the project.  Post-construction measures would be shown on other civil plan sheets.  Work 
would include preparation of a City of Chico Post-Construction Project Worksheet, DMA site 
plan and operations and maintenance plat. 

 
Task 8 - would involve preparation of a site plan that would include notes for pavement, pavement 

markings, signs and demolition information.     
 
Task 9 - would involve preparation of a site plan for the intersection of Ohio Street and Guill Street 

depicting relocating the existing stop signs and stop pavement markings as shown on the 
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Conceptual Ohio Street Connection.     
 
Task 10 - would involve preparation of erosion and sediment control plans for the project area including 

notes and details for BMP’s and preparation of the city’s Worksheet.  
 
Task 11 - would involve preparation of plan sheets with details for the proposed improvements.   
 
Task 12 - would involve preparation of a quantity and cost estimate based on the published City of Chico 

unit prices for submittal to the city. 
 
Task 13 - would involve compiling documents from the project landscape architect and submitting the 

project to the City of Chico for review and approval.  Work would include revising the project 
and responding to a maximum of two rounds of comments from the city to receive approval. 

 
Task 14 - would involve attending a maximum of five conference calls or project meetings via the internet 

or in Chico. 
 
Task 15 - would involve reviewing and responding to RFI’s during project bidding and construction, 

reviewing material submittals for items designed by RAR, performing a final project walk prior to 
the completion of construction and preparing a punchlist of items observed to be incomplete 
during the final project walk. 

 
The not to exceed cost to complete the above tasks would be as follows: 
 

Phase Task Cost 

Topographic 
Survey 

Tasks 1 – 2 $4,400.00 

Final Site Layout Tasks 3 – 4 $1,390.00 

Construction 
Documents 

Tasks 5 – 14 $10,950.00 

Construction 
Administration 

Task 15 $1,960.00 

 
Prevailing wage rates have been used for field surveying. 
 
The following items are not included in the scope of professional services: 
 

1. Payment of any fees including application fees, plan check fees, inspection fees, etc. 
2. Surveying the location of landscape sprinkler heads.  If sprinkler are field marked prior to the 

topographic surveying we can locate them. 
3. Determining the location of property lines or easements. 
4. Excavating or “potholing” existing utilities to determine the existence, location, size or depth. 
5. Preparation of a soils report or performing any soils testing.  The city has been requiring 

percolation tests to be performed for storm drain design. 
6. Performing any redesign work after approval of the final site layout. 
7. Preparing a dimensioned site plan. 
8. Design or preparation of plans for the phase 2 future parking area shown on the Conceptual Ohio 

Street Connection. 
9. Design of pavement structural sections or sidewalk sections.  This information is typically 

provided in the project geotechnical report or could be based on prior projects at the site. 
10. Design or preparation of plans for a stormwater detention system.   
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11. Design or preparation of plans for sanitary sewer infrastructure. 
12. Design or preparation of plans for water infrastructure. 
13. Design or preparation of plans or specifications for landscape or irrigation improvements. 
14. Design or preparation of plans or specifications for “dry” utilities. 
15. Design or preparation of plans or specifications for retaining walls or seat walls. 
16. Design or preparation of plans or specifications for fencing. 
17. Design or preparation of plans or specifications for onsite or offsite lighting. 
18. Design or preparation of plans for improvements within Ohio Street or Guill Street except as 

provided in Task 9. 
19. Design or preparation of plans or specifications for relocation of existing utilities. 
20. Coordination with the Chico Fire Department and design for an additional fire hydrant. 
21. Calculating quantities of cut and fill for the site grading. 
22. Preparation of a construction quantity or cost estimate. 
23. Preparation of technical specifications.   
24. Preparation of a Storm Water Pollution Prevention Plan (SWPPP).  The project appears to be 

less than 1 acre. 
25. Performing construction staking. 
26. Performing field measurements of constructed items or preparation of as-built plans. 
27. Providing survey control data. 
28. Except as provided in Task 12, preparation for and attendance at meetings, virtual meetings and 

conference calls that are required by the owner, architect or public agencies will be provided on a 
time and materials basis and would be in addition to the proposed cost. 
 

Thank you for the opportunity to submit this proposal for your review and consideration.  Please call if you 
have any questions. 
 

Sincerely, 
 
ROLLS, ANDERSON & ROLLS 
 
 
 
Keith Doglio  
























































	ADP725B.tmp
	Finance Committee
	STAFF REPORT

	ADP28CC.tmp
	Finance Committee
	STAFF REPORT

	ADP5836.tmp
	Finance Committee
	STAFF REPORT

	FA-26-05 Community Park Road Extension Site Plan.pdf
	Facility Committee
	STAFF REPORT

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	2024-25 CARD Audit Report (2) - C&ALLP.pdf
	Component units are defined as legally separate organizations for which the primary government are financially accountable, and other organizations for which the nature and significance of their relationship with a primary government are such that exc...
	Investment Policy

	Benefits Provided - CalPERS provides service retirement and disability benefits, annual cost of living adjustments and death benefits to plan members, who must be public employees and beneficiaries.  Benefits are based on years of credited service, eq...
	The Plans’ provisions and benefits in effect at June 30, 2025, are summarized as follows:
	Employees Covered - At June 30, 2025, the following employees were covered by the benefit terms for the Plan at the valuation date of June 30, 2024:
	MD&A.pdf
	Fiscal Year 2025 Financial Highlights


	Blank Page
	Blank Page
	Blank Page
	ADP6676.tmp
	STAFF REPORT

	Blank Page
	Blank Page
	ADP1E3F.tmp
	STAFF REPORT

	ADP8D0F.tmp
	STAFF REPORT

	ADP2412.tmp
	STAFF REPORT

	ADP26B.tmp
	Facility Committee
	STAFF REPORT

	ADPA477.tmp
	STAFF REPORT

	ADPBD63.tmp
	STAFF REPORT

	Blank Page
	Blank Page
	FI-26-001b Monthly Financials - Dec 2025.pdf
	Blank Page

	FI-26-03 Monthly Financials - Jan.pdf
	STAFF REPORT
	BUDGET ANALYSIS
	Revenue: January revenue reported to be 57.28% of budget.  This represents a decrease from last month due to reclassification of the grant reimbursement from LWCF.  Construction funds were spent out of Fund 70, Impact Fees. The District reclassified t...
	Operating Income: Continued to track on target with plan at 57.28% of budget.
	 Tax Revenue: The District received another tax installment for $864k, to represent 55.52% of the annual budget.
	 Program Income: Revenue in January was $195k bringing the YTD to 58.81%, on track with goal. Increases are anticipated with program demands in the spring season.
	 Other Income: As noted, activity is negative $1.8MM due to the reclassification of funds.  However, YTD revenue still represented 84.80% tracking ahead of budget.
	 Salaries & Wages remain under budget at 53.68%.
	 Employee Benefits are trending a bit high at 64.34% of budget.  This is due to the payment of Work Comp true up and increase in medical benefits.
	 Repairs & Maintenance reported at 66.98% due to ongoing projects.
	 Utilities saw an increase in period activity to reflect 63.68% of annual budget.  This is typical of this time of year.
	 Rentals: Revenue reported at 53.31% between Facility, Picnic and Field Rentals, this is typical for this time of year and should trend up over the spring.
	 Contracted Programs: Contracted Camp and Contract programs reported revenue at 73.99% and 71.19%, respectively.
	 Adult Sports: Revenue reported at 49.90%, slightly under plan but typical of this time of year.  As spring approaches demand for adult sports will increase significantly.
	 After School Program: Period activity showed a slight increase, just under benchmark at 57.67%.  Q3 has not been invoiced and is expected to reflect in February.


	Blank Page
	2024-25 CARD Audit Report (2) - C&ALLP.pdf
	Component units are defined as legally separate organizations for which the primary government are financially accountable, and other organizations for which the nature and significance of their relationship with a primary government are such that exc...
	Investment Policy

	Benefits Provided - CalPERS provides service retirement and disability benefits, annual cost of living adjustments and death benefits to plan members, who must be public employees and beneficiaries.  Benefits are based on years of credited service, eq...
	The Plans’ provisions and benefits in effect at June 30, 2025, are summarized as follows:
	Employees Covered - At June 30, 2025, the following employees were covered by the benefit terms for the Plan at the valuation date of June 30, 2024:
	MD&A.pdf
	Fiscal Year 2025 Financial Highlights


	ADP18C3.tmp
	1-1-26 Minimum Wage Only

	FI-26-07 Addition of Solar Energy to Aquatic Center.pdf
	STAFF REPORT

	Blank Page
	ADP22DD.tmp
	STAFF REPORT




