(530) 895-4711 ‘ ARD 545 Vallombrosa Ave
chicorec.com Chico, CA 95926

Chico Area Recreation & Park District

BOARD OF DIRECTORS REGULAR MEETING
Thursday, June 25, 2026 — 4.00 P.M.

If you need an accommodation to participate in this meeting, please call (530) 895-4711
Documents produced and distributed less than 72 hours prior to or during
an open session will be made available for public inspection at the meeting.
Agenda was posted prior to 4:00 PM Monday, June 22, 2026

BOARD MEMBERS CARD STAFF

Michael McGinnis, Chair Annabel Grimm, General Manager

Christopher Norden, Vice Chair Scott Schumann, Assistant General Manager

Dave Donnan Phil Aviles, Finance and Human Resources Director
Tom Lando Holli Drobny, Administrative Director

Jason Roye Erin Morrissey, Recreation Director

LEGAL COUNSEL

Jackson Glick, Sac Valley Law

AGENDA
Zoom Meeting Information:
https.//card.zoom.us/j/81607636750?pwd=R1INNUKZPYi9ySGNsNVQ30Xh0U1hoZz09
Meeting ID: 816 0763 6750
Passcode: 156857

1. CALL TO ORDER
1.1. Roll Call

2. PUBLIC COMMENTS
Members of the public may address the Board of Directors on any matter not listed on the Agenda and within
the District’s authority. Comments are limited to three minutes or as determined by the Chairman of the Board
based on the number of speakers. The Board cannot take action on requests made under this section of the
agenda.

3. CONSENT AGENDA
3.1. Minutes of the Regular Meeting of the Board of Directors on May 28, 2026 - Action
Requested: Approve meeting minutes.

3.2. Minutes of the Special Meeting of the Board of Directors on June 4, 2026 - Action
Requested: Approve meeting minutes.

3.3. May Monthly Financial Report (Staff Report FI-26-16) - Action Requested: Approve the
monthly financials.
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June 25, 2026

4. REGULAR AGENDA

4.1.

4.2.

4.3.

4.4,

4.5.

4.6.

4.7.

Establishing Appropriations Limits for Fiscal Year 2026-2027 (Staff Report FI-26-17 and
Resolution 26-04) Action Requested: Board of Directors adopt Resolution 26-04
establishing Appropriations Limits for the 2026-2027 Fiscal Year.

Establishing annual appropriation limits for Special Districts, as required by Proposition
4, authorizes a limit of funds to be spent by the District.

Approval of the Fiscal Year 2026-2027 Budget and Budget Calendar (Staff Report 26-30
and Resolution 26-05) Action Requested: Board of Directors adopt Resolution 26-05,
including the budget calendar for Fiscal Year 2027-2028 adopting the upcoming fiscal
year budget.

A public hearing was held for the Fiscal Year 2026-2027 Budget on May 28, 2026. The
budget calendar for Fiscal Year 2027-2028 will also be reviewed for approval.

Landscape and Lighting Assessment Districts (Staff Report FI-26-18 & Resolution 26-06)
Action Requested: Board of Directors adopt Resolution 26-06.

Resolution 26-06 approves engineer’s reports, confirms diagram and assessment, and
orders the continuation of the levy of assessment for Fiscal Year 2026-27 for the Oak
Way, Amber Grove/Greenfield, and Baroni Neighborhood Park and Open Space (No.
LLD 001-05) Landscaping and Lighting Assessment Districts.

Hooker Oak ADA Improvements (Staff Report FI-26-19)

Action requested: Award the Hooker Oak ADA Improvements project to Synergy in the
amount of $103,280, including additive alternates, and authorize the General Manager to
execute the contract and associated documents.

The Board will consider award of the Hooker Oak ADA Improvements project to
Synergy, the lowest responsive bidder, following receipt of ten bids ranging from
$103,280 to $188,590.

2026 Adult Summer League Update (Staff Report 26-31) — Information/possible action
Staff will provide a general update on the status of the 2026 Adult Summer League.

Depot Park Acquisition Update (Staff Report 26-32) — Information/possible action
Staff will provide an update on the status of the Depot Park transfer from the City of
Chico to the District.

Items Removed from the Consent Agenda

5. NEW BUSINESS
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June 25, 2026

5.1. California Special District Association North State Representative Election (Staff Report
26-33) - Action requested: The Board consider and vote for the CSDA North State
Representative seat in accordance with CSDA election procedures.

The Board will discuss and select a candidate to support for North State Representative
in the CSDA election.

5.2. Lakeside Pavilion Rental Update (Staff Report 26-34) — Information provided/possible
action
District staff will provide an update on Lakeside Pavilion rental operations.

6. DIRECTOR COMMENTS
Opportunity for the Board to comment on items not listed on the agenda.

7. STAFF COMMENTS
Opportunity for District Staff to comment on items not listed on the agenda.
Recreation Update (Staff Report 26-35)
Parks and Facilities Update (Staff Report 26-36)
General Manager Update (Staff Report 26-37)

8. ADJOURNMENT
Adjourn to the next meeting of the Board of Directors of the Chico Area Recreation and
Park District.

9. CLOSED SESSION

Pursuant to Government Code 54957.6: Conference with Labor Negotiators
Annabel Grimm, General Manager

Union of Operating Engineers, Stationary Engineers (IUOE), Local 39
General Unit Service Employees International Union (SEIU)

Pursuant to Government §54956.9(d)(2)): Conference with Legal Counsel — Anticipated
Litigation
General Unit Service Employees International Union (SEIU)
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DISCUSSED AT NEXT STEP:

1. SITE WORKSHOP & HEALTHY SITE
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GRANT PROGRAM & AVAILABILITY FOR
YOUR STATE
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m GRANT QUALIFICATION PROCESS

2026 GRANT
APPLICATION
AWARD PHASE PERIOD NOW OPEN

4 Award of Grant Eligibility (First Come, First Served for Qualified Applicants)
5 Local Adoption by Governing Body
6 Develop and Confirm Funding Match

LAUNCH PHASE

7 Shipment for Storage

8 Install Concrete Slab and Art Approval
9 Fithess Court Assembly

10 Press Launch Ceremony

Campaign seeking qualified applicants able
to meet the 2026 time frame for adoption
and local funding match.

® CAMPAIGN LAUNCHES AND
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Staff Report FI-26-19
Regular Agenda Item 4.4

CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

Finance

DATE: June 25, 2026

TO: Board of Directors

FROM: Scott Schumann, Assistant General Manager
SUBJECT: Hooker Oak ADA Improvements Project Bid Award
BACKGROUND

As part of the District’s capital improvement and ADA compliance program, the Board of
Directors at its May board meeting approved a project to implement several ADA improvements
at Hooker Oak Recreation Area. The project will add to the number of ADA parking stalls for the
park, improve access to the picnic site and playground, and install an ADA-compliant drinking
fountain complete with bottle filler.

DISCUSSION

On May 21, 2026, District staff issued a notice inviting bids for the Hooker Oak ADA
improvements project. Bidding closed on June 10, 2026. Ten bids were received ranging from
$103,280 to $188,590, including additives and alternates.

Interviews with the two lowest bidders, Synergy and Pridex, were conducted on June 16, 2026, to
confirm the understanding of scope, site conditions, and evaluate contractor qualifications.

Synergy was the lowest bidder and demonstrated a clear understanding of the project scope
and site conditions. Based on the results of the interviews and bid pricing, staff recommend
awarding the Hooker Oak ADA Improvements project to Synergy.

Bid Results

Contractor Amount

Synergy $103,280
Pridex $111,000
V2 $119,500
Hyatt $121,875
AT Inc $134,500
Santos Excavating $145,670
Lemida $170,198
Franklin $171,000
B & M Builders $176,920

Imperial Construction & Engineering $188,590
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FINANCE STAFF REPORT

FISCAL IMPACT

The Hooker Oak ADA Improvements project will be funded by the District's ADA annual budget
allocation with $130,000 remaining for FY 2026. Awarding the contract to Synergy in the amount
of $103,280, including additive alternates, plus contingency per District policy, is within the
balance available.

RECOMMENDATION

The Board award the Hooker Oak ADA Improvements project to Synergy in the amount of
$103,280 including additive alternates, plus contingency per District policy, and authorize the
General Manager to execute the contract and associated documents.
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CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: June 25" 2026
TO: Board of Directors
FROM: Annabel Grimm, General Manager

SUBJECT: CSDA North State Representative Election

The California Special Districts Association (CSDA) is conducting an election for the North State
Representative seat on the CSDA Board of Directors. The Board is asked to designate an official
voting delegate and cast the District's vote for one of the two candidates seeking to fill the
position.

BACKGROUND

CSDA is a statewide organization that advocates for and provides resources to California special
districts. The organization is governed by a Board of Directors composed of regional
representatives elected by member districts. The North State Representative seat represents
special districts in the northern region of California, including CARD.

CSDA member districts in good standing are eligible to cast one vote in the election. The vote
must be cast by an officially designated representative of the District's Board of Directors.

DISCUSSION
Two candidates are seeking the CSDA North State Representative seat:

e Karli Frye, General Manager, Southern Cascades Community Services District

e Jason Roye, Director, Chico Area Recreation and Park District
Candidate information and statements are included as an attachment to this staff report for the
Board's review and consideration prior to casting the District's vote. The Board is asked to take
two actions at this meeting: designate an official voting delegate from among its members, and
cast the District's vote for the North State Representative seat.

RECOMMENDATION
The Board designates an official voting delegate and cast the District's vote for the CSDA North
State Representative seat in accordance with CSDA election procedures.
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California Special
Districts Association

(C|SID]A| Districts Stronger Together

2027-2029 TERM - CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Karli Frye
District/Company: Southern Cascades CSD

Title: G€NEral Manager

Name:

Elected/Appointed/Staff: Stafl

Length of Service with District: 3 years 9 months

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Our District is a member of CSDA, | have attended the GM Summit in 2023 & 2025 and plan to attend again in 2027.

2. What other state-wide associations have you been involved with? (such as CSAC,
ACWA, League, etc.):

While | am not currently involved with other ide associ | am actively interested in my involvement to ) ion, share , and support the advancement of special districts across California.

3. List your local government involvement (such as LAFCo, Association of
Governments, etc.):

Board Member, Big Valley Joint Unified School District (2021-2025); Board Member, Lassen County Waterworks (2025).

4. List your involvement in civic and/or non-profit organization:

In addition to my role as General Manager, | serve as a grant writing consultant, assisting special districts in securing funding to support their projects and community needs.

**Candidate Statement — Although it is not required, each candidate is requested to
submit a candidate statement of no more than 300 words in length. Any statements
received in the CSDA office after the nomination deadlines will not be included with the
ballot.
























Staff Report 26-35
Regular Agenda Item 7

CARD :omoororectors

Chico Area Recreation & Park District

STAFF REPORT

DATE: June 25, 2026
TO: Board of Directors
FROM: Erin Morrissey, Recreation Director

SUBJECT: Recreation Update — June

PROGRAM & STAFF DEVELOPMENT

CARD Legends — Staff Recognition
Our district-wide staff recognition program, CARD Legends, continues to gain momentum. To

date, we have received over 540 nominations celebrating the outstanding contributions of our
full-time, part-time, and seasonal staff. If you see a staff member going above and beyond, we
encourage you to recognize them at www.ChicoRec.gov/legends.

CARD 101 — New Hire Orientation
CARD 101, our high-level organizational onboarding presentation, held three sessions in early

June forincoming summer staff, with three to five additional sessions planned for fall new hires.
This presentationis designed to get new staff genuinely excited about joining CARD — covering
our history, culture, and expectations while weaving in team-building moments throughout.

Hiring Support
The Program & Staff Development team continued to actively support hiring cycles across the
district — reviewing applications, designing and facilitating group interviews that place

applicants in realistic, job-like scenarios, and helping determine next steps for each candidate.

Systems & Operational Foundations
The Program & Staff Development team continued its work evaluating and strengthening

recreational systems and operational foundations. The focus remains on stabilizing core
processes and streamlining workflows so that staff are empowered with the capacity and tools
needed to deliver high-quality programs to our community.

Adult Sports
Volleyball is off and running! League nights are Monday, Wednesday and Thursday and we are

running two courts each night from 6pm-10pm at the Fieldhouse. We've trained/onboarded
some new staff members and in combination with our strong retuning staff are excited about
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BOARD OF DIRECTORS STAFF REPORT

our Volleyball officiating team for the summer. Summer basketball was cancelled due to lack of
enrollment.

A full update of the Outdoor summer season is provided in a separate report.

2026 Aquatics Season

The 2026 aquatics season is off to a strong start. More than 70 lifeguards received certification
through CARD this season, and the team of 50-plus aquatics staff includes a high number of
returning guards alongside a solid new cohort. PV Pool is seeing strong turnout for public and

lap swim, with swim lessons near capacity and multiple camps and community groups
participating in open swim. Recruitment is ongoing and the District is bringing on an Aquatics
Specialist in the coming weeks to accelerate planning for Chico Aquatics operations.

Movies at the Pool has grown well beyond its origins as a low-key evening event — more than
200 people attended the first event of the season. With two more events planned, community
interestin aquatics programming continues to build as the District moves toward the next phase
of aquatics at CARD.

Senior Programming

CARD launched its newest social opportunity for older adults last month with Let's
Dance, Seniors!, a dedicated senior dance event presented in partnership with the Let's
Dance team, well known for hosting popular senior dances at the Paradise VFW. The
inaugural event welcomed more than 80 participants and featured live music by Soul
Posse. A particular highlight of the evening was the introductory line dancing lesson,
where many attendees learned to line dance for the first time.

Due to the event's overwhelming success, CARD will host another Let's Dance, Seniors!
event on June 28 at Lakeside Pavilion. The evening will once again feature live music
from Soul Posse, line dancing instruction, and affordable admission at $13 per ticket.
This program reflects CARD’s ongoing commitment to providing meaningful recreation,
wellness, and social connection opportunities for the senior community.

The Alzheimer’s Association, in partnership with Autumn Creek Post Acute, Oakwood
Healthcare & Wellness Center, and Chico Terraces Care Center, sponsored the June
Senior Luncheon in support of the Walk to End Alzheimer’s. The luncheon sold out, and
the sponsors have already requested to reserve June sponsorship for next year. Interest
from senior-serving organizations continues to grow, creating valuable opportunities for
future partnerships, expanded programming, and deeper community engagement.
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Contract Instructors and Summer Programming

Summer programming is in full swing, and the CARD Center has been bustling with
activity. From fashion shows and bake sales to sewing camps, MAD Science programs,
and Dungeons & Dragons camps, participants of all ages have been enjoying a wide
variety of engaging experiences.

One of the most unique offerings this summer has been CARD's partnership with the
Valley Contractors Workforce Foundation through its Hands on Tools Mobile
Construction Training Program. The Construction Camp provided three Pleasant Valley
High School students with hands-on construction experience while completing a facility
improvement project at Lakeside Pavilion. Students renovated and enclosed the existing
front desk area, creating additional office space to support CARD operations. The
project was completed just in time for Lakeside Pavilion to host a wedding rehearsal that
same Friday evening.

This partnership exemplifies the power of community collaboration by combining
workforce development, youth education, and facility enhancement into a meaningful,
real-world learning experience.

After School Programs

After School Programs have ended a successful school year and are busy preparing for
the 26/27 School Year! Our new ASP Specialist, Jason Morgan, is hard at work on
updating our summer recruitment and training process and we are aiming to bring on
50 new Recreation Leaders over the summer. Our CUSD relationship has continued to
strengthen, and they have approached us about continuing to expand the size of the
ASP Team next year as we team up to try and meet the needs of the community. We are
starting the year with 120 Recreation and 24 Inclusion Leaders scheduled permanently,
and CUSD would like to continue to expand when that initial goal is met.

Inclusion

Inclusion is entering the summer and offering both 1:1 Inclusion Aides for children to
attend camps that they need extra support in, as well as Site Aides that support campers
of all needs at our CARD Camps. We have more consistency in partnering campers and
Aides than last year and are off to a successful start for families this summer. Later in the
summer, the Inclusion Team will also be offering an Adaptive Camp for campers of all
abilities and ages to test out some prospective programming for that community.
Camps
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We are off to a strong start to our summer. Our enrollment is low, but we are using that
time to get our staff trained and prepared for enroliment to increase in July and August.
We have made structural changes to our Camp programming and so far, the campers
and staff had positive feedback! We have more consistency in program times, prices,
signage, customer communication and staff training than ever before, with plans to
increase consistency across all camps throughout the summer and into next summer.

Nature Education

June has marked the beginning of our summer season as we welcomed campers back for
another year of Camp Chico Creek. Campers are enjoying opportunities to explore nature, create
projects, and connect with one another, while staff have done an excellent job fostering a fun
and welcoming environment. During Earth Week, we welcomed Butte Environmental Council,
who led a recycling relay race and introduced campers to their worm compost bins. Campers are
currently enjoying our Cryptozoology-themed week, learning about fossils and creating their
own. Later this month, we look forward to bird pellet dissections during Bird Week and
welcoming Ali Meders-Knight with Traditional Ecological Knowledge (TEK) for a guided plant
walk focused on plant identification and traditional medicinal uses. We also launched our new
Saturday program, Nature Tots, for children ages 1-5 and their caregivers, whichis off to a great
start with positive participation and enthusiasm.

Youth Sports
We are officially in summer mode! Our staff have worked incredibly hard through preseason

trainings, and we are excited for a fun-filled summer season. With camps underway and leagues

in full swing, it's shaping up to be a fantastic summer for CARD Youth Sports!

e Junior Giants: Junior Giantsis a FREE, non-competitive, co-ed baseball league that focuses
on teaching life skills through the game of baseball. This summer, we have 463 participants
registered and 118 volunteers helping make the program a success! Junior Giants brings our
community together and provides opportunities for players of all backgrounds and skill
levels to participate. We also get to connect with many families we don't see during our
traditional league seasons. It truly is one of our favorite programs of the year!

e Little Sports Camp: We are headinginto Week 2 of Little Sports Camp and having a blast! A
huge thank you to our superstar Director, Ashley Nunez, for leading the team and creating
an amazing experience for our campers. We are also excited that Ashley will be joining CARD
full-time beginning July 1! This summer, we expanded Little Sports Camp to offer both half-
day and full-day options for all 10 weeks, allowing even more families to participate. We are
looking forward to an incredible summer of fun, learning, and adventure.

e Sports Camp: Our Sports Camp program offers 10 weeks of camp for ages 7-11, featuring
basketball, volleyball, soccer, baseball, tennis, pickleball, and flag football. Located at
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Community Park, the camp provides a variety of opportunities for players to develop skills,
stay active, and make new friends. Camper favorites Sean Whitt and Baylee Martinez have
put together exciting weekly activities that keep campers engaged and having fun all
summer long.

Sports Camp Pro: Sports Camp Pro offers 6 weeks of camp for ages 11-14, with basketball,
volleyball, soccer, and flag football options. Also held at Community Park, this programisled
by Kambria Lucas, who does an outstanding job creating both fun and challenging activities.
Her camps provide athletes with opportunities to improve their skills while continuing to
build confidence and a love for the game.

Toddler Camp: We are thrilled to have our new Toddler Class Leader, Alyssa Watkins,
leading all of our Toddler Camps this summer. This role is a perfect fit for Alyssa as she
transitions from sports programming into the toddler classroom environment. We have an
exciting lineup of themed weeks planned, including sports, cooking, water play, baking, and
much more. We can't wait to create memorable experiences for our youngest participants
this summer!

Non-Camp programs: In addition to our camps and Junior Giants league, we are also
offering 8- weeks of CSI programming for Volleyball (3rd-8th) and Basketball (3rd-5th) and
Tennis Lessons (Youth & Adult).

and playing one game per week. We also recruit volunteers to help support and run this
incredible program!
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Regular Agenda Item 7

CARD BOARD OF DIRECTORS

Chico Area Recreation & Park District

STAFF REPORT

DATE: June 25, 2026
TO: Board of Directors
FROM: Scott Schumann, Assistant General Manager

SUBJECT: Parks and Facilities Update — June

Capital Project Updates
Chico Bike Park
Project completion and opening is projected for the late fall of 2026.

Chico Aquatic Center

All three pools are under construction with slabs complete and Myrtha pool assembly taking place.
Staff have spent time with operations and maintenance resources in the process of preparing for
handover. The project is on track with the projected substantial completion for Fall of 2026.
Additional elements added to the project (i.e., Solar PV and Frontage Improvements) may extend
the final completion into early 2027 based on lead times and working conditions.

District-Wide Irrigation
This project continues to progress on schedule. The final phase of the project to complete the
remaining sites is included in the proposed budget for 2027 Fiscal Year.

Capital Improvement Planning
Final draft of Capital Improvements has been developed and incorporated into the budget process
for 2026/2027 fiscal year.

Master Planning Process

The CARD Master Plan was last published in 2018 and is due for update. Staff conducted 3 input
sessions which were well attended, with input continuing to be gathered online through the
month of January 2026. Additional data analysis has been conducted in collaboration with the
Chico State Data Hub. A final stake holder session has been scheduled for July of 2026.

Hooker Oak ADA
Bid process and award for this capital project is included in this month’s agenda.

Park Improvements and Maintenance

DeGarmo Park Turf Restoration

Annual efforts to restore turf in high use areas of the DeGarmo soccer fields are currently
underway with progress on revitalizing goalie boxes and key areas of play.
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Hooker Oak Park — Fence Installation
Fencing has been installed to protect the new scoreboard donated at Rex Murphy Field.

Veterans Memorial Park

The annual flag retirement ceremony took place at Veteran’s Memorial park in collaboration with
the local Veterans of Foreign Wars (VFW) and Scouts of America. Flags which are unable to be
ceremonially burned elsewhere were buried onsite with interpretive signage for the community
to appreciate.

Skatepark Renaming Process
The final design for the Schneider Skatepark signage has been sent for fabrication with anticipated
completion and installation later this summer.

Husa Ranch
Court repairs are complete with patching of existing cracks, slurry seal treatment, and repainting
of the basketball courts lines.

Tree Work

Through combined efforts of in-house staff and contractors, the urban tree canopy in the District
has experienced significant improvements across multiple sites. This work has been captured in
the Treekeeper software for documentation and systematic efforts to address priority trees in the
future. Specifically, the major Valley Oak featured at the CARD Center Rose Garden, was pruned
to reduce end weight and improve its canopy for desired balance.

Project Crew Update

The project crew has been focused on several additional maintenance and improvement tasks
across the District. Specifically, work on office renovations at the CARD Center, converting unused
space to workstations and a staff breakroom, and improvements to the volleyball courts at
Community Park.

PV Pool and Chapman Splash Pad

Splash pad operations continue to keep the attention of staff to ensure smooth and consistent
operations. CARD staff have recently assisted neighboring Districts with splash pad operations
and training.

Preparation for 2027 Sites

Staff have been diligent in reviewing and submitting comments for future or current construction
projects on park sites planned to come to CARD in 2026/2027. These sites include Hicks Lane Park,
Chico Bike Park, Oak Valley Park, and Otaki Park. Oak Valley is current in the establishment period
with anticipated handover in the Fall of 2026.
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	BUDGET ANALYSIS
	Revenue: May revenue remained just below goal at 89.55%.
	Operating Income:
	 Tax Revenue: The District received $778k in tax revenue disbursement which resulted in 97.83% of annual budget.
	 Program Income: Revenue reported at $5.8M YTD and $253k in period activity, slightly higher than April for 84.66% YTD.  As noted in the overview, this was largely due to the shift of our new payment plan.
	 Other Income: Revenue remained behind plan at 40.58%, primarily impacted by a drop in interest income as cash has been outlaid for capital projects.
	 Salaries & Wages reported under budget at 87.60%.
	 Employee Benefits reported under budget at 89.75%.
	 Supplies & Services reported at 83.52%
	 Repairs & Maintenance reported at 119.48% of budget. As mentioned previously, this is due to expense being captured here that needs to be journaled to DFM, ADA or Assessment Parks at year end.
	 Utilities remained under plan at 80.46%.
	 Contracts reported over the annual budget at 121.82% as a result of expense reclassification from general services.
	 Rentals: Revenue reported at 101.60% between Facility, Picnic and Field Rentals. Rentals met annual revenue goal in May and remained under expense at 89.16%.
	 Contracted Programs: April revenue was reported at 129.38% of plan while expenses reported at 93.15%.  The revenue and expense in Contract Programs represents the revenue share model between Independent Contractors and the District.  Gross revenue f...
	 Adult Sports: Period activity reported $34k in revenue which represented 77.09% of budget.
	 Inclusion: Revenue for inclusion has been captured within ASP while expense is recorded in the Inclusion line, causing a misrepresentation between revenue and expense for Inclusion programing.
	 Youth Sports: Revenue reported at 106.88% of plan while expenses reported at 77.36%, respectively.


	ADP28F5.tmp
	Finance Committee
	STAFF REPORT

	FI-26-19 Hooker Oak ADA Staff Report.pdf
	Finance
	STAFF REPORT

	ADPE78A.tmp
	STAFF REPORT

	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	ADP9C54.tmp
	STAFF REPORT

	Blank Page
	ADP790C.tmp
	STAFF REPORT

	Blank Page
	ADPA0A8.tmp
	Finance
	STAFF REPORT

	Blank Page
	FI-26-17c Establishing Appropriations Limit.pdf
	Price Factor and Population Information

	Blank Page
	ADP3598.tmp
	STAFF REPORT

	FI-26-15b Budget Presentation-CARD-037.pdf
	FY 2026-27 Position Inventory
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page

	Blank Page
	ADP6871.tmp
	STAFF REPORT

	ADP9B05.tmp
	STAFF REPORT

	FI-26-15b Budget Presentation-CARD-037.pdf
	FY 2026-27 Position Inventory
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page




