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September 24, 2026 

(530) 895-4711   •   545 Vallombrosa Ave 
chicorec.gov   •   Chico, CA 95926 

 

BOARD OF DIRECTORS REGULAR MEETING 
Thursday, September 24, 2026 – 4:00 P.M. 

If you need accommodation to participate in this meeting, please call (530) 895-4711 
Documents produced and distributed less than 72 hours prior to or during 

an open session will be made available for public inspection at the meeting. 
Agenda was posted prior to 4:00 PM Monday, September 21, 2026 

BOARD MEMBERS DISTRICT STAFF 
Michael McGinnis, Chair Annabel Grimm, General Manager 
Christopher Norden, Vice Chair Scott Schumann, Assistant General Manager 
Dave Donnan Phil Aviles, Finance and Human Resources Director 
Tom Lando Holli Drobny, Administrative Director 
Jason Roye Erin Morrissey, Recreation Director 

LEGAL COUNSEL 
Jackson Glick, Sac Valley Law 

A G E N D A 

Zoom Meeting Information: 
https://card.zoom.us/j/81607636750?pwd=R1NNUkZPYi9ySGNsNVQ3OXh0U1hoZz09 
Meeting ID: 816 0763 6750 
Passcode: 156857 

1. CALL TO ORDER 

1.1. Roll Call 

2. PUBLIC COMMENTS 

Members of the public may address the Board of Directors on any matter not listed on 
the Agenda and within the District’s authority. Comments are limited to three minutes or 
as determined by the Chairman of the Board based on the number of speakers. The 
Board cannot act on requests made under this section of the agenda. 

3. CONSENT AGENDA 

3.1. MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS ON 
AUGUST 27, 2026 – Action Requested: Approve meeting minutes. 

3.2. MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS ON 
SEPTEMBER 15, 2026 – Action Requested: Approve meeting minutes. 

3.3. AUGUST 2026 MONTHLY FINANCIAL REPORT (Staff Report FI-26-24) – Action 
Requested: Approve the monthly financials. 

4. REGULAR AGENDA 

4.1. UPDATED POLICIES (Staff Report 26-56) – Action Requested: Board of Directors 
approve the updated policies. 

https://card.zoom.us/j/81607636750?pwd=R1NNUkZPYi9ySGNsNVQ3OXh0U1hoZz09
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District Staff have updated the following policies as part of the District’s ongoing 
policy maintenance process to ensure compliance with current operations. 
• 3140 Anti-Harassment & Bullying 

4.2. MEMORANDUM OF UNDERSTANDING – INTERNATIONAL UNION OF OPERATING 
ENGINEERS, STATIONARY ENGINEERS (IUOE), LOCAL 39 (Staff Report 26-57 and 
Resolution 26-11) – Action Requested: Adopt a resolution approving the 
Memorandum of Understanding Between the District and the International Union 
of Operating Engineers, Stationary Engineers Local 39. 
Staff will present the finalized terms of the Memorandum of Understanding 
between the District and the International Union of Operating Engineers, Stationary 
Engineers, Local 39, reached through the collective bargaining process, for Board 
adoption via Resolution No. 26-11 and authorization to execute. 

4.3. MEMORANDUM OF UNDERSTANDING – SERVICE EMPLOYEES INTERNATIONAL 
UNION (SEIU) (Staff Report 26-58 and Resolution 26-12) – Action Requested: Adopt 
a resolution approving the Memorandum of Understanding Between the District 
and the Service Employees International Union. 
Staff will present the finalized terms of the Memorandum of Understanding 
between the District and the Service Employees International Union, reached 
through the collective bargaining process, for Board adoption via Resolution No. 
26-12 and authorization to execute. 

4.4. Items Removed from the Consent Agenda 

5. NEW BUSINESS 

No items submitted for this agenda. 

6. DIRECTOR COMMENTS 

Opportunity for the Board to comment on items not listed on the agenda. 

7. STAFF COMMENTS 
Opportunity for District Staff to comment on items not listed on the agenda. 
7.1. Recreation Update (Staff Report 26-59) 
7.2. Parks and Facilities Update (Staff Report 26-60) 
7.3. General Manager Update (Staff Report 26-61) 

8. ADJOURNMENT 

Adjourn to the next meeting of the Board of Directors of the Chico Area Recreation and 
Park District. 
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August 27, 2026 
(530) 895-4711   •   545 Vallombrosa Ave 

chicorec.gov   •   Chico, CA 95926 

 

BOARD OF DIRECTORS REGULAR MEETING MINUTES 

Thursday, August 27, 2026 – 4:00 P.M. 

BOARD MEMBERS PRESENT DISTRICT STAFF PRESENT 
Michael McGinnis, Chair Annabel Grimm, General Manager 
Dave Donnan, Board Member Scott Schumann, Assistant General Manager 
Tom Lando, Board Member Phil Aviles, Finance and Human Resources Director 
Jason Roye, Board Member Holli Drobny, Administrative Director 
 Erin Morrissey, Recreation Director 
BOARD MEMBERS ABSENT  
Christopher Norden, Vice Chair  
  
LEGAL COUNSEL PRESENT  
Jackson Glick, Sac Valley Law 
 

 

1. CALL TO ORDER 
The meeting was called to order at 4:00 P.M., and roll call was taken, as noted above. 

2. PUBLIC COMMENTS 
Kayla Jansen, staff, was introduced to the Board as she will 

3. CONSENT AGENDA 
3.1. Minutes of the Regular Meeting of the Board of Directors on July 24, 2026. 
3.2. July Monthly Financial Report (Staff Report FI-26-22) 

M/S/C (Directors Lando/McGinnis) Board of Directors approved the consent agenda, 
with the exception of item 3.2. 
The motion was unanimously approved. 

Absent: Norden 

4. REGULAR AGENDA 

4.1. ACCEPTANCE OF DONATION – MEMORIAL BENCH AT HOOKER OAK PARK (Staff 
Report 26-44)  

The District received a request from a community member to donate and install a memorial 
bench, concrete pad, and plaque in Hooker Oak Park along Big Chico Creek in memory of a 
family member, with the City of Chico having consented to the addition since the site includes 
City-owned property. There is no cost to the District, as the donor will fund and install the 



545 Vallombrosa Avenue, Chico, CA 95926  |  Phone (530) 895-4711  |  Page 2 

bench, plaque, and concrete work, with ongoing maintenance absorbed into existing Parks and 
Facilities operations. 

M/S/C (Directors McGinnis/Roye) Board of Directors accepted the donation of memorial 
bench at Hooker Oak Park. 
The motion was unanimously approved. 

Absent: Norden 

4.2. ADOPT RESOLUTION NO. 26-10 ORDERING THE LEVY OF SPECIAL TAXES FOR 
FISCAL YEAR 2026-27 WITHIN COMMUNITY FACILITIES DISTRICT NO. 2023-01 
(PARK MAINTENANCE) (Staff Report FI-26-23 and Resolution 26-10) 

For Tax Zone No. 1 (Meriam Park), the annual special tax is set at the maximum rate of $710.91 
per acre of taxable property. For Tax Zone No. 2 (Henshaw Park), the annual special tax remains 
at $0.00, as development of the park will not be complete in Fiscal Year 2026-27. 

M/S/C (Directors Lando/McGinnis) Board of Directors adopted Resolution No. 26-10 
ordering the levy of special taxes within Community Facilities District No. 2023-01 (Park 
Maintenance) for Fiscal Year 2026-27. 
The motion was unanimously approved. 

Absent: Norden 

4.3. AUTHORIZING ADDITIONAL EASEMENT FOR PUBLIC UTILITY INSTALLATION 
NORTH ESPLANADE PROJECT (Staff Report 26-45)  

The District is donating two public utility easements totaling approximately 1,851 square feet 
across District-owned property along Esplanade (APN 006-220-014) to support the Pacific Gas 
& Electric Undergrounding Project, waiving its right to compensation for the affected area. The 
easements will allow for the installation and maintenance of underground electric, gas, and 
communication facilities, including the right to trim or remove trees and brush as needed. 

M/S/C (Directors Lando/McGinnis) Board of Directors authorized easement right away 
for PG&E public utility installation for the North Esplanade Project. 
The motion was unanimously approved. 

Absent: Norden 

4.4. UPDATE ON STONEGATE DEVELOPMENT (Staff Report 26-46) 

District staff provided an update on a pending regulatory review related to a District land 
management role. This item is informational only with no financial obligation to the District, 
and no Board action is required at this time. 

4.5. UPDATE ON ADULT SPORTS PROGRAMMING (Staff Report 26-47) 

Staff provided an update on the District's adult sports programming. Discussion revolved 
around the Adult Sports survey results, summer outcomes, and forward planning for the Fall. 
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4.6. COMMUNITY INPUT SESSION – COMMUNITY RESILIENCE CENTER GRANT (Staff 
Report 26-48) 

The District is applying for up to $10 million through the California Strategic Growth 
Council's Community Resilience Centers Program to develop the Chico Community 
Resilience Center, with the application due September 25, 2026, and this agenda item was 
one of several engagement opportunities gathering the required community input on the 
facility's design and amenities. No public comment was collected. 

4.7. ITEMS PULLED FROM THE CONSENT AGENDA: 

3.2 July Monthly Financial Report (Staff Report FI-26-22) 
Director Lando asked for clarification on the revenue comparison from FY 24/25 and FY25/26, 
which General Manager Grimm confirmed. 
M/S/C (Directors Lando/McGinnis) Board of Directors approved agenda item 3.2. 
The motion was unanimously approved. 

Absent: Norden 

5. NEW BUSINESS 

5.1. TRANSFER OF OAK VALLEY NEIGHBORHOOD PARK TO THE DISTRICT (Staff Report 
26-49)  

With construction now complete and in accordance with the District’s Intergovernmental  
Cooperative Agreement with the City of Chico, the park’s ownership and maintenance  
responsibility is ready to be transferred to the District. 
M/S/C (Directors Lando/McGinnis) Board of Directors accepted the transfer of Oak Valley 
Neighborhood Park from the City of Chico. 
The motion was unanimously approved. 

Absent: Norden 

5.2. AWARD OF BID – PLEASANT VALLEY RECREATION CENTER ROOF REPAIR (Staff 
Report 26-50) 

This project is included in the District's Capital Improvement Plan. Staff anticipate the potential 
for significant dry rot to be discovered once the existing roofing is torn off and are requesting 
a 25% contingency — above the base bid — so that any dry rot repair identified during the 
tear-off and replacement process can proceed without requiring a separate return to the Board 
for authorization. 

M/S/C (Directors Lando/McGinnis) Board of Directors awarded the bid for the Pleasant 
Valley Recreation Center Roof Repair to American Foam Experts in the amount of 
$132,618 and authorize a contingency of 25% for a total authorized expenditure not to 
exceed $165,772.50. 
The motion was unanimously approved. 

Absent: Norden 
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5.3. CHICO BOCCE COURT SURFACE IMPROVEMENT (Staff Report 26-51) 

The chip rock base beneath the Chico Bocce Court carpet has settled unevenly over time, 
resulting in challenging playing conditions. Staff recommend replacing the base with concrete 
to correct the unevenness and provide a stable, long-term playing surface. 

M/S/C (Directors Lando/McGinnis) Board of Directors approved the improvements 
suggested by the Chico Bocce Club to the Chico Bocce Court. 
The motion was unanimously approved. 

Absent: Norden 

6. DIRECTORS' COMMENTS 

Director Lando asked if it’s a practice of the District to build parks incrementally, especially 
regarding the development of Henshaw Park. Grimm stated that she would provide a Henshaw 
update at a future board meeting.  

Director Donnan asked about the possibility of turf in-field in the future. 

Director Lando requested dates on the opening of the Bike Park and the Aquatic Center. 

7. STAFF COMMENTS 

Holli Drobny, Administrative Director asked for feedback on the new format for Board 
Materials. No feedback was provided. 

8. ADJOURNMENT 

Adjourned at 4:35 to the next meeting of the Board of Directors of the Chico Area Recreation 
and Park District. 

9. CLOSED SESSION 

Pursuant to Government Code 54957.6: Conference with Labor Negotiators 
Annabel Grimm, General Manager 
Union of Operating Engineers, Stationary Engineers (IUOE), Local 39 
General Unit Service Employees International Union (SEIU) 
 
CLOSED SESSION ANNOUNCEMENT 
Information provided, no action taken. 
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September 15, 2026 
(530) 895-4711   •   545 Vallombrosa Ave 

chicorec.gov   •   Chico, CA 95926 

BOARD OF DIRECTORS REGULAR MEETING MINUTES
Tuesday, September 15, 2026 – 4:00 P.M. 

BOARD MEMBERS PRESENT 
Michael McGinnis, Chair 
Christopher Norden, Vice Chair 
Dave Donnan, Board Member 
Tom Lando, Board Member 
Jason Roye, Board Member 

DISTRICT STAFF PRESENT 
Annabel Grimm, General Manager 
Scott Schumann, Assistant General Manager 
Phil Aviles, Finance and Human Resources Director 
Holli Drobny, Administrative Director 
Erin Morrissey, Recreation Director 

LEGAL COUNSEL PRESENT 
Jackson Glick, Sac Valley Law 

1. CALL TO ORDER
The meeting was called to order at 4:00 P.M., and roll call was taken, as noted above.

2. PUBLIC COMMENTS
There was no public comment.

3. REGULAR AGENDA

3.1. AQUATIC MANAGER POSITION DISCUSSION (Staff Report 26-55) – Action 
Requested: Board discussion and direction on the Aquatic Manager position. 

A discussion was held about the current classification and salary range for the Aquatic 
Manager position, and the option to explore engaging a recruiting firm to conduct the 
candidate search.  

M/S/C (Directors Lando/Norden) Board of directors moved to create a one-time senior 
manager position and offer an employment agreement at $127,000 with options for 
incentivized increases.
The motion was approved 3-1. 

Ayes: Chair McGinnis, Vice Chair Norden, Lando, Roye 
Noes: Donnan 
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4. ADJOURNMENT 
Adjourned at 4:32pm to the next meeting of the Board of Directors of the Chico Area 
Recreation and Park District. 
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Staff Report FI-26-24 
Regular Agenda Item x.x 

 

STAFF REPORT 
Finance 

DATE: September 24, 2026 
TO: Board of Directors 
FROM: Annabel Grimm, General Manager 
SUBJECT: Monthly Financial Reports for August 

 AUGUST OVERVIEW 

August financial reports reflect a steep increase in revenue from capital project contributions 
received during the period. Expenses are coming in line with period targets and reflect 18.5% of the 
general fund budget used. Repairs & Maintenance expenses are down compared to August 2025, 
reflecting the District’s continued investment in long-term improvements that reduce maintenance 
costs over time.  
 
August represents 16.6% of the annual budget. 
 

BUDGET ANALYSIS  

Revenue: August revenue was reported at 23.64% of budget. 
 
Income:  

• Tax Revenue: No tax revenue was received in August. 
• Program Income: Operating income is at 22.36% of budget, up more than 370% from August 

2025. This increase is driven by higher rental revenue and the first invoice for the CUSD 
Afterschool Program, which was also higher than the prior year.  

• Other Income: The District received $2,000,000 from the Lupine Legacy Foundation in 
August as part of the Equipment Lease for the Aquatic Center project, bringing Other 
Income to 475% of budget.   

 
Expenses: August expenses are reported at 18.54% 
 

• Salaries & Wages reported under period budget at 10.21% due to pacing of hiring across the 
District. 

• Employee Benefits reported at 30.73% of budget, an increase of only 5% from the previous 
period, suggesting expenses are beginning to level for the year. 

• Supplies & Services increased by roughly 8% from the previous period, consistent with the 
typical July-to-August increase. 

• Repairs & Maintenance reported at 18.5% of budget, up 3.5% from July and 3.8% lower than 
August 2025. 

• Utilities reported 19.12% of budget, slightly above period target due to seasonal electric and 
water usage. Utilities will decrease as we move into the cooler months. 

• Contracts reported at 16.37% of budget, aligned with the period target. 
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Program Income:  
• Rentals: District-Wide Rentals and Field Rentals income reported well above period target 

due to a true-up payment from the facility usage MOU with CUSD and invoicing of field 
reservation MOU clients. 

• Youth Programs 
o Afterschool Program & Inclusion revenue reported at 25%, in line with the first of four 

contract invoices captured. 
o Camps revenue reported slightly below expectations because summer camps span 

fiscal years. Revenue for Sports Camps was recognized under Youth Sports, as it as 
been historically.  

o Community Programs revenue reflects a negative value for the period, linked to the 
registration software recognizing refunds against the program revenue account 
before the revenue has been recognized. 

• Ice Rink revenue has begun arriving with receipt of the first sponsorship from community 
partners, setting the stage for what the District expects to be a successful winter event. 

• Nature Programs revenue also reflects a negative value for the period, for the same reason 
as Community Programs. This should be self-correct over time, and we are working with the 
registration software’s technical team to determine whether configuration changes are 
needed.  

• Sports 
o Adult Sports revenue increased by roughly 8% from the previous period, reporting at 

9% year-to-date, showing a positive trajectory for the department.  
o Youth Sports revenue reported at nearly 43% for the period, with expenses well 

below target at roughly 9%. Youth Sports continues to be one of the Districts’ most 
successful areas of youth programming.  

• Contracted Programs revenue reported at roughly 31% between Contracted Camps and 
Contracted Programming, above period target, showing a successful summer for the 
District. 

• Aquatics revenue reported around 47%, an increase of about 3.5% from the previous period. 
This plateau was expected with the end of the summer aquatics season.  
 

Assessment Districts revenue has not yet been received. All assessment district expenses are in 
line with period expectations, supporting the accuracy and consistency of the District’s new 
method of distributing expenses such as salaries & benefits, services & supplies, and some repairs 
& maintenance expenses. 
 
Impact Fees from the City of Chico were received in August for $180,900 with another $500,000 
disbursement expected in September.  
 
Cash Accounts decreased by roughly $500,000 from the previous period, reflecting ongoing cash 
outlay continues to occur related to the Aquatic Center project. The decrease was limited by 
increased inflow of capital project contributions. The District expects to receive several million 
dollars in additional capital project contributions through the end of the calendar year.  
 
Project Activity is progressing steadily, with the Aquatic Center Design and Construction showing 
anticipated period activity. ADA upgrades at Hooker Oak Park as ongoing, with $31,903 spent this 
period. The roof repair at PV Center is expected to begin soon, following the contract award 
authorized at the July board meeting. 
 



Page 1 of 10

Budget Report
Chico Area Recreation and Park District Group Summary

For Fiscal: FY 2027 Period Ending: 08/31/2026

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity
Current

Total Budget
Original

Total Budget
Percent

Used

Fund: 90 - General Fund

Revenue

50 - Taxes 0.000.007,550,000.00 7,550,000.00 -7,550,000.00 0.00%

53 - Operating Income 2,287,938.761,717,014.5710,233,758.34 10,233,758.34 -7,945,819.58 22.36%

55 - Other Income 2,015,507.662,004,432.72424,030.00 424,030.00 1,591,477.66 475.32%

4,303,446.423,721,447.2918,207,788.34 18,207,788.34 -13,904,341.92Revenue Total: 23.64%

Expense

60 - Salaries & Wages 1,024,638.28678,620.7210,039,385.14 10,039,385.14 9,014,746.86 10.21%

61 - Employee Benefits 977,888.38165,714.443,182,306.31 3,182,306.31 2,204,417.93 30.73%

62 - Supplies & Services 1,018,030.14221,817.032,992,005.51 2,992,005.51 1,973,975.37 34.03%

63 - Repairs & Maintenance 46,360.958,496.13250,000.00 250,000.00 203,639.05 18.54%

64 - Utilities 163,435.9588,283.24854,900.00 854,900.00 691,464.05 19.12%

65 - Contracts 122,144.4644,975.91746,164.01 746,164.01 624,019.55 16.37%

69 - Other Expenses -0.010.0020,000.00 20,000.00 20,000.01 0.00%

3,352,498.151,207,907.4718,084,760.97 18,084,760.97 14,732,262.82Expense Total: 18.54%

950,948.272,513,539.82123,027.37 123,027.37 827,920.90Fund: 90 - General Fund Surplus (Deficit): 772.96%

Report Surplus (Deficit): 2,513,539.82 950,948.27123,027.37 123,027.37 827,920.90 772.96%



Chico Area Recreation and Park District

FY 2027
Aug. Activity

FY 2026
Aug. Activity

Aug. Variance
Favorable /
(Unfavorable) Variance %

FY 2027
YTD Activity

FY 2026
YTD Activity

YTD Variance
Favorable /
(Unfavorable) Variance %

Revenue
50 - Taxes 180,889.29 2,375.00  178,514.29 7516% 183,264.29 7,125.00  176,139.29 2472%
53 - Operating Income 1,717,014.57 358,844.82  1,358,169.75 378% 2,287,938.76 968,369.93  1,319,568.83 136%
55 - Other Income 2,004,604.22 51,176.50  1,953,427.72 3817% 2,015,938.47 104,482.83  1,911,455.64 1829%

Revenue Total: 3,902,508.08 412,396.32  3,490,111.76 846% 4,487,141.52 1,079,977.76  3,407,163.76 315%

Expense
60 - Salaries & Wages 678,620.72 612,189.91  -66,430.81 11% 1,024,638.28 1,022,292.56  -2,345.72 0.23%
61 - Employee Benefits 165,714.44 136,942.53  -28,771.91 21% 977,888.38 802,024.94  -175,863.44 22%
62 - Supplies & Services 221,817.03 169,040.89  -52,776.14 31% 1,018,030.14 827,408.43  -190,621.71 23%
63 - Repairs & Maintenance 8,496.13 24,396.19  15,900.06 -65% 46,360.95 57,553.54  11,192.59 -19%
64 - Utilities 88,283.24 19,666.33  -68,616.91 349% 163,435.95 131,766.50  -31,669.45 24%
65 - Contracts 44,975.91 76,372.31  31,396.40 -41% 122,144.46 141,931.59  19,787.13 -14%
69 - Other Expenses  - -   - -  (0.01)  - 0.01 0%

Expense Total: 1,207,907.47 1,038,608.16  -169,299.31 16% 3,352,498.15 2,982,977.56  -369,520.59 12%

Total Surplus (Deficit): 2,694,600.61 (626,211.84)  3,320,812.45 -330% 1,134,643.37 (1,902,999.80)   3,037,643.17 -160%

Page 2 of 10

Group Summary
For the Period Ending 08/31/2026

YOY Comparative Statement
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Budget Report
Chico Area Recreation and Park District Group Summary

For Fiscal: FY 2027 Period Ending: 08/31/2026

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity
Current

Total Budget
Original

Total Budget
Percent

Used

Department: 116 - Rentals

Program: 11000 - District Wide

Revenue 47,217.8847,217.8820,000.00 20,000.00 27,217.88 236.09%

47,217.8847,217.8820,000.00 20,000.00 27,217.88Program: 11000 - District Wide Total: 236.09%

Program: 11610 - Facility Rentals

Revenue 46,399.0027,424.00400,000.00 400,000.00 -353,601.00 11.60%

Expense 56,686.8227,516.73454,972.91 454,972.91 398,286.09 12.46%

-10,287.82-92.73-54,972.91 -54,972.91 44,685.09Program: 11610 - Facility Rentals Surplus (Deficit): 18.71%

Program: 11611 - Picnic Rentals

Revenue 8,393.005,488.0090,000.00 90,000.00 -81,607.00 9.33%

8,393.005,488.0090,000.00 90,000.00 -81,607.00Program: 11611 - Picnic Rentals Total: 9.33%

Program: 11612 - Field Rentals

Revenue 59,371.9257,347.92150,000.00 150,000.00 -90,628.08 39.58%

Expense 0.000.005,000.00 5,000.00 5,000.00 0.00%

59,371.9257,347.92145,000.00 145,000.00 -85,628.08Program: 11612 - Field Rentals Surplus (Deficit): 40.95%

Program: 11613 - Park Rentals

Revenue 0.000.0015,000.00 15,000.00 -15,000.00 0.00%

0.000.0015,000.00 15,000.00 -15,000.00Program: 11613 - Park Rentals Total: 0.00%

104,694.98109,961.07215,027.09 215,027.09 -110,332.11Department: 116 - Rentals Surplus (Deficit): 48.69%

Department: 117 - Public Outreach

Program: 11000 - District Wide

Revenue 645.94143.0010,500.00 10,500.00 -9,854.06 6.15%

Expense 35,776.5914,877.92307,905.19 307,905.19 272,128.60 11.62%

-35,130.65-14,734.92-297,405.19 -297,405.19 262,274.54Program: 11000 - District Wide Surplus (Deficit): 11.81%

Program: 11710 - Special Events

Revenue 1,690.00795.00264,500.00 264,500.00 -262,810.00 0.64%

Expense 18,321.478,274.9590,000.00 90,000.00 71,678.53 20.36%

-16,631.47-7,479.95174,500.00 174,500.00 -191,131.47Program: 11710 - Special Events Surplus (Deficit): -9.53%

-51,762.12-22,214.87-122,905.19 -122,905.19 71,143.07Department: 117 - Public Outreach Surplus (Deficit): 42.12%

Department: 200 - Rec Admin

Program: 11000 - District Wide

Revenue -5,242.55-1,716.505,000.00 5,000.00 -10,242.55 104.85%

Expense 59,356.3030,575.48352,658.73 352,658.73 293,302.43 16.83%

-64,598.85-32,291.98-347,658.73 -347,658.73 283,059.88Program: 11000 - District Wide Surplus (Deficit): 18.58%

-64,598.85-32,291.98-347,658.73 -347,658.73 283,059.88Department: 200 - Rec Admin Surplus (Deficit): 18.58%

Department: 210 - Youth Programs

Program: 11000 - District Wide

Expense 139,164.3869,657.951,039,959.44 1,039,959.44 900,795.06 13.38%

139,164.3869,657.951,039,959.44 1,039,959.44 900,795.06Program: 11000 - District Wide Total: 13.38%

Program: 22200 - Camps

Revenue 344,264.95109,175.43964,058.00 964,058.00 -619,793.05 35.71%

Expense 241,906.17114,988.93454,594.56 454,594.56 212,688.39 53.21%

102,358.78-5,813.50509,463.44 509,463.44 -407,104.66Program: 22200 - Camps Surplus (Deficit): 20.09%

Program: 22340 - Community Programs

Revenue 5,308.00-3,452.00140,000.00 140,000.00 -134,692.00 3.79%

Expense 2,929.322,157.4569,600.00 69,600.00 66,670.68 4.21%

2,378.68-5,609.4570,400.00 70,400.00 -68,021.32Program: 22340 - Community Programs Surplus (Deficit): 3.38%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity
Current

Total Budget
Original

Total Budget
Percent

Used

Program: 22510 - After School Program

Revenue 661,218.24661,218.242,644,872.95 2,644,872.95 -1,983,654.71 25.00%

Expense 27,589.5327,015.542,005,858.70 2,005,858.70 1,978,269.17 1.38%

633,628.71634,202.70639,014.25 639,014.25 -5,385.54Program: 22510 - After School Program Surplus (Deficit): 99.16%

Program: 22900 - Youth Leader

Revenue 0.000.0030,000.00 30,000.00 -30,000.00 0.00%

Expense 0.000.00920.00 920.00 920.00 0.00%

0.000.0029,080.00 29,080.00 -29,080.00Program: 22900 - Youth Leader Surplus (Deficit): 0.00%

Program: 22910 - Inclusion

Revenue 158,309.18156,559.18685,477.89 685,477.89 -527,168.71 23.09%

Expense 50,952.5124,547.91403,630.50 403,630.50 352,677.99 12.62%

107,356.67132,011.27281,847.39 281,847.39 -174,490.72Program: 22910 - Inclusion Surplus (Deficit): 38.09%

706,558.46685,133.07489,845.64 489,845.64 216,712.82Department: 210 - Youth Programs Surplus (Deficit): 144.24%

Department: 220 - Ice Rink Recreation

Program: 22100 - Ice Rink Recreation

Revenue 2,500.002,500.00322,000.00 322,000.00 -319,500.00 0.78%

Expense 0.000.00132,000.00 132,000.00 132,000.00 0.00%

2,500.002,500.00190,000.00 190,000.00 -187,500.00Program: 22100 - Ice Rink Recreation Surplus (Deficit): 1.32%

2,500.002,500.00190,000.00 190,000.00 -187,500.00Department: 220 - Ice Rink Recreation Surplus (Deficit): 1.32%

Department: 230 - Nature Programs

Program: 22600 - NC Admin

Revenue -16,337.00-18,689.00210,000.00 210,000.00 -226,337.00 7.78%

Expense 61,566.5231,257.03436,463.50 436,463.50 374,896.98 14.11%

-77,903.52-49,946.03-226,463.50 -226,463.50 148,559.98Program: 22600 - NC Admin Surplus (Deficit): 34.40%

Program: 22630 - Nature ABC

Revenue 2,035.402,035.408,530.00 8,530.00 -6,494.60 23.86%

Expense 0.000.003,310.00 3,310.00 3,310.00 0.00%

2,035.402,035.405,220.00 5,220.00 -3,184.60Program: 22630 - Nature ABC Surplus (Deficit): 38.99%

Program: 22650 - Observatory

Revenue 496.00496.002,475.00 2,475.00 -1,979.00 20.04%

496.00496.002,475.00 2,475.00 -1,979.00Program: 22650 - Observatory Total: 20.04%

-75,372.12-47,414.63-218,768.50 -218,768.50 143,396.38Department: 230 - Nature Programs Surplus (Deficit): 34.45%

Department: 235 - Sports

Program: 11000 - District Wide

Expense 42,869.0021,328.52331,104.00 331,104.00 288,235.00 12.95%

42,869.0021,328.52331,104.00 331,104.00 288,235.00Program: 11000 - District Wide Total: 12.95%

Program: 22310 - Youth Sports

Revenue 137,187.0854,517.85320,000.00 320,000.00 -182,812.92 42.87%

Expense 15,822.5610,121.31176,400.00 176,400.00 160,577.44 8.97%

121,364.5244,396.54143,600.00 143,600.00 -22,235.48Program: 22310 - Youth Sports Surplus (Deficit): 84.52%

Program: 22320 - Adult Sports

Revenue 31,543.3626,462.82350,000.00 350,000.00 -318,456.64 9.01%

Expense 32,718.3221,050.19208,200.00 208,200.00 175,481.68 15.71%

-1,174.965,412.63141,800.00 141,800.00 -142,974.96Program: 22320 - Adult Sports Surplus (Deficit): -0.83%

Program: 22330 - Action Sports

Revenue 0.000.00180,000.00 180,000.00 -180,000.00 0.00%

Expense 0.000.0084,715.00 84,715.00 84,715.00 0.00%

0.000.0095,285.00 95,285.00 -95,285.00Program: 22330 - Action Sports Surplus (Deficit): 0.00%

77,320.5628,480.6549,581.00 49,581.00 27,739.56Department: 235 - Sports Surplus (Deficit): 155.95%

Department: 240 - Contract Programs

Program: 22400 - Contract Programs

Revenue 14,467.224,637.46490,000.00 490,000.00 -475,532.78 2.95%

Expense 162,708.1862,581.09379,927.88 379,927.88 217,219.70 42.83%
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Fiscal
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Variance
Favorable

(Unfavorable)
Period

Activity
Current

Total Budget
Original

Total Budget
Percent

Used

-148,240.96-57,943.63110,072.12 110,072.12 -258,313.08Program: 22400 - Contract Programs Surplus (Deficit): -134.68%

Program: 22450 - Contract Camps

Revenue 200,650.7847,950.80200,000.00 200,000.00 650.78 100.33%

Expense 5,527.411,304.470.00 0.00 -5,527.41 0.00%

195,123.3746,646.33200,000.00 200,000.00 -4,876.63Program: 22450 - Contract Camps Surplus (Deficit): 97.56%

46,882.41-11,297.30310,072.12 310,072.12 -263,189.71Department: 240 - Contract Programs Surplus (Deficit): 15.12%

Department: 245 - Aquatics Recreation

Program: 11000 - District Wide

Expense 3,322.253,322.25314,288.00 314,288.00 310,965.75 1.06%

3,322.253,322.25314,288.00 314,288.00 310,965.75Program: 11000 - District Wide Total: 1.06%

Program: 22800 - PV Pool

Revenue 70,344.4024,275.22150,000.00 150,000.00 -79,655.60 46.90%

Expense 137,362.1868,941.31163,725.79 163,725.79 26,363.61 83.90%

-67,017.78-44,666.09-13,725.79 -13,725.79 -53,291.99Program: 22800 - PV Pool Surplus (Deficit): 488.26%

Program: 22830 - Aquatic Center

Revenue 0.00-33.001,267,600.00 1,267,600.00 -1,267,600.00 0.00%

Expense 0.000.00947,942.00 947,942.00 947,942.00 0.00%

0.00-33.00319,658.00 319,658.00 -319,658.00Program: 22830 - Aquatic Center Surplus (Deficit): 0.00%

Program: 22840 - Sycamore Pool

Revenue 0.000.00100,000.00 100,000.00 -100,000.00 0.00%

Expense 0.000.0095,000.00 95,000.00 95,000.00 0.00%

0.000.005,000.00 5,000.00 -5,000.00Program: 22840 - Sycamore Pool Surplus (Deficit): 0.00%

-70,340.03-48,021.34-3,355.79 -3,355.79 -66,984.24Department: 245 - Aquatics Recreation Surplus (Deficit): 2,096.08%

Department: 250 - Adult Programs

Program: 22550 - Adult Programs

Revenue 1,345.001,045.0030,000.00 30,000.00 -28,655.00 4.48%

Expense 600.00600.0017,000.00 17,000.00 16,400.00 3.53%

745.00445.0013,000.00 13,000.00 -12,255.00Program: 22550 - Adult Programs Surplus (Deficit): 5.73%

745.00445.0013,000.00 13,000.00 -12,255.00Department: 250 - Adult Programs Surplus (Deficit): 5.73%

Report Surplus (Deficit): 665,279.67 676,628.29574,837.64 574,837.64 101,790.65 117.71%
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Budget Report
Chico Area Recreation and Park District Group Summary

For Fiscal: FY 2027 Period Ending: 08/31/2026

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity
Current

Total Budget
Original

Total Budget
Percent

Used

Program: 33500 - Baroni Park

50 - Taxes 0.000.00114,000.00 114,000.00 -114,000.00 0.00%

60 - Salaries & Wages 13,174.056,571.4994,444.12 94,444.12 81,270.07 13.95%

61 - Employee Benefits 4,648.352,321.2732,422.66 32,422.66 27,774.31 14.34%

62 - Supplies & Services 4,606.173,052.24123,901.76 123,901.76 119,295.59 3.72%

63 - Repairs & Maintenance 463.0197.372,632.35 2,632.35 2,169.34 17.59%

64 - Utilities 2,478.91151.6320,285.29 20,285.29 17,806.38 12.22%

65 - Contracts 486.59251.304,696.00 4,696.00 4,209.41 10.36%

-25,857.08-12,445.30-164,382.18 -164,382.18 138,525.10Program: 33500 - Baroni Park Surplus (Deficit): 15.73%

Program: 33510 - Indigo Park

50 - Taxes 0.000.0048,600.00 48,600.00 -48,600.00 0.00%

60 - Salaries & Wages 13,174.056,571.4994,444.12 94,444.12 81,270.07 13.95%

61 - Employee Benefits 4,648.352,321.2732,422.66 32,422.66 27,774.31 14.34%

62 - Supplies & Services 4,134.262,580.3363,501.76 63,501.76 59,367.50 6.51%

63 - Repairs & Maintenance 463.0197.372,632.35 2,632.35 2,169.34 17.59%

64 - Utilities 1,648.59781.0410,035.29 10,035.29 8,386.70 16.43%

65 - Contracts 486.59251.304,696.00 4,696.00 4,209.41 10.36%

-24,554.85-12,602.80-159,132.18 -159,132.18 134,577.33Program: 33510 - Indigo Park Surplus (Deficit): 15.43%

Program: 33520 - Oakway Park

50 - Taxes 0.000.0023,900.00 23,900.00 -23,900.00 0.00%

60 - Salaries & Wages 26,348.0813,142.97181,017.90 181,017.90 154,669.82 14.56%

61 - Employee Benefits 9,296.704,642.5662,143.43 62,143.43 52,846.73 14.96%

62 - Supplies & Services 8,843.405,735.5552,461.73 52,461.73 43,618.33 16.86%

63 - Repairs & Maintenance 1,422.35691.055,045.34 5,045.34 3,622.99 28.19%

64 - Utilities 1,314.24720.1115,180.15 15,180.15 13,865.91 8.66%

65 - Contracts 973.18502.619,000.67 9,000.67 8,027.49 10.81%

-48,197.95-25,434.85-300,949.22 -300,949.22 252,751.27Program: 33520 - Oakway Park Surplus (Deficit): 16.02%

Program: 33530 - Peterson Park

50 - Taxes 0.000.0042,527.50 42,527.50 -42,527.50 0.00%

60 - Salaries & Wages 15,808.867,885.79110,184.81 110,184.81 94,375.95 14.35%

61 - Employee Benefits 5,578.022,785.5237,826.44 37,826.44 32,248.42 14.75%

62 - Supplies & Services 5,244.263,379.5559,912.90 59,912.90 54,668.64 8.75%

63 - Repairs & Maintenance 555.62116.853,071.08 3,071.08 2,515.46 18.09%

64 - Utilities 1,292.66201.8432,016.18 32,016.18 30,723.52 4.04%

65 - Contracts 583.90301.565,478.67 5,478.67 4,894.77 10.66%

-29,063.32-14,671.11-205,962.58 -205,962.58 176,899.26Program: 33530 - Peterson Park Surplus (Deficit): 14.11%

Report Surplus (Deficit): -65,154.06 -127,673.20-830,426.16 -830,426.16 702,752.96 15.37%
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Chico Area Recreation and Park District Group Summary

For Fiscal: FY 2027 Period Ending: 08/31/2026

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity
Current

Total Budget
Original

Total Budget
Percent

Used

Fund: 70 - City Impact Fees (Community Park)

Revenue 180,889.29180,889.291,360,000.00 1,360,000.00 -1,179,110.71 13.30%

180,889.29180,889.291,360,000.00 1,360,000.00 -1,179,110.71Fund: 70 - City Impact Fees (Community Park) Total: 13.30%

Fund: 80 - County Impact Fees

Revenue 2,805.81171.5075,000.00 75,000.00 -72,194.19 3.74%

2,805.81171.5075,000.00 75,000.00 -72,194.19Fund: 80 - County Impact Fees Total: 3.74%

Report Total: 181,060.79 183,695.101,435,000.00 1,435,000.00 -1,251,304.90 12.80%
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Fund Balance Summary
Chico Area Recreation and Park District Account Summary

As Of 08/31/2026

Total

90 - General Fund 80 - County
Impact Fees

70 - City Impact
Fees (Community

Park)

60 - Baroni Park 63 - Indigo Park 65 - Oak Way
Park

67 - Peterson
Park (Amber

Grove)

Asset

Cash

10 - Cash 3,678,889.20 344,467.50 180,889.29 5,000.00 0.00 0.00 4,209,245.990.00

Total Cash: 3,678,889.20 344,467.50 180,889.29 5,000.00 0.00 0.00 4,209,245.990.00

Capital and Current Assets

12 - Capital Assets 60,981,754.28 0.00 0.00 0.00 0.00 0.00 60,981,754.280.00

13 - Current Assets 2,780,667.27 0.00 0.00 0.00 0.00 0.00 2,780,667.270.00

Total Capital and Current Assets: 63,762,421.55 0.00 0.00 0.00 0.00 0.00 63,762,421.550.00

Total Asset: 67,441,310.75 344,467.50 180,889.29 5,000.00 0.00 0.00 67,971,667.540.00

Liability

Current Liabilities

20 - Current Liabilities 5,581,290.31 0.00 0.00 0.00 0.00 0.00 5,581,290.310.00

Total Current Liabilities: 5,581,290.31 0.00 0.00 0.00 0.00 0.00 5,581,290.310.00

Total Liability: 5,581,290.31 0.00 0.00 0.00 0.00 0.00 5,581,290.310.00

Equity

Fund Balance - Spendable

30 - Fund Balance 22,991,624.41 0.00 0.00 0.00 -12,779.69 0.00 22,940,396.78-38,447.94

Total Fund Balance - Spendable: 22,991,624.41 0.00 0.00 0.00 -12,779.69 0.00 22,940,396.78-38,447.94

Fund Balance - Restricted

30 - Fund Balance 2,500,000.00 341,661.69 0.00 5,000.00 12,779.69 0.00 2,897,889.3238,447.94

Total Fund Balance - Restricted: 2,500,000.00 341,661.69 0.00 5,000.00 12,779.69 0.00 2,897,889.3238,447.94

Fund Balance - NonSpendable

30 - Fund Balance 35,555,915.76 0.00 0.00 0.00 0.00 0.00 35,555,915.760.00

Total Fund Balance - NonSpendable: 35,555,915.76 0.00 0.00 0.00 0.00 0.00 35,555,915.760.00

Total Total Beginning Equity: 61,047,540.17 341,661.69 0.00 5,000.00 0.00 0.00 61,394,201.860.00

4,303,958.92Total Revenue 2,805.81 180,889.29 0.00 0.00 0.00 4,487,654.020.00

3,491,478.65Total Expense 0.00 0.00 0.00 0.00 0.00 3,491,478.650.00

812,480.27Revenues Over/Under Expenses 2,805.81 180,889.29 0.00 0.00 0.00 996,175.370.00

61,860,020.44Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit): 67,441,310.75

344,467.50 180,889.29 5,000.00 0.00 0.00 62,390,377.23

344,467.50 180,889.29 5,000.00 0.00 0.00 67,971,667.54

0.00

0.00



Current Year Balance Prior Year Balance
As of 08/31/2026 As of 08/31/2025

Petty Cash 800.00  Petty Cash 800.00  
US Bank - County Treasurer 2,066,593.93  US Bank - County Treasurer 4,075,360.55  
Golden Valley Bank - Operations 90,776.68  Golden Valley Bank - Operations 937,012.82  
California CLASS 4,907.18  California CLASS 2,800,398.47  
GVB Investment 2,013,799.85  GVB Investment 8,143,340.62  
TCB Investment 31,545.61  TCB Investment 1,189,294.68  

TOTAL 4,208,423.25  TOTAL 17,146,207.14  

Cash Accounts
Current to Prior Year

Chico Area Recreation and Park District
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Chico Area Recreation and Park District

Project Number Project Name Total Budget
Current FY

Budget
Beginning
Balance Total Activity

Ending
Balance

Budget
Remaining

2324-102 AQC - Design 2,075,000.00 - 2,025,886.31 18,657.81 2,044,544.12 30,455.88

2324-103 AQC - Construction 34,200,628.00 - 18,095,879.08 1,595,872.81 19,691,751.89 14,508,876.11

2324-104 ADA Upgrades 340,000.00 135,000.00 285,403.73 31,903.00 317,306.73 22,693.27

2324-105 DFM Upgrades 340,000.00 150,000.00 62,237.75 - 62,237.75 277,762.25

2526-103 Replacements & Improvements 390,250.00 167,800.00 114,630.68 6,975.43 121,606.11 268,643.89

2324-107 DST - Irrigation Upgrades 819,040.00 300,000.00 468,945.04 - 468,945.04 350,094.96

2627-101 PVC - Roof Repair 165,800.00 165,800.00 - - - 165,800.00

2627-102 HKO - Outfield Fencing 100,000.00 100,000.00 - - - 100,000.00

2627-103 DST - Access Control 85,000.00 85,000.00 - - - 85,000.00

2627-104 DST - Re-key 32,000.00 32,000.00 - - - 32,000.00

2627-201 DST - Seed Spreader 22,000.00 22,000.00 - - - 22,000.00

2627-202 DST - Gator (2) 11,000.00 11,000.00 (27,000.00) 32,982.42 5,982.42 5,017.58

2627-203 DST - Vehicle Replacement (1) 54,000.00 54,000.00 - 46,777.44 46,777.44 7,222.56

Report Total: 38,634,718.00 1,222,600.00 21,025,982.59 1,733,168.91 22,759,151.50 15,875,566.50

Project Summary
As of 8/31/2026
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Staff Report 26-56 
Regular Agenda Item 4.1 

STAFF REPORT

DATE: September 24, 2026 
TO: Board of Directors 
FROM: Annabel Grimm, General Manager 
SUBJECT: Updated Policies 

BACKGROUND 

District staff are presenting a revised Board Policy as part of the District's ongoing policy 
maintenance and governance practices. Regular review ensures policies remain current, legally 
compliant, and aligned with Board direction and organizational operations. 

DISCUSSION 

Human Resources 
Section 3100 Personnel  

• Policy 3140- Anti Harassment and Discrimination
o Revised to incorporate abusive conduct within the District’s prohibition of

harassment, discrimination, and retaliation, and to include related prevention
training requirements.

RECOMMENDATION 

Board of Directors approve the proposed policy. 





Policy and Procedure 

POLICY #3140 Anti-Harassment & Discrimination 

EFFECTIVE DATE 9/24/2026 VERSION # 4 

 
APPLIES TO 

Division Districtwide 
Sub-Division Human Resources 

 

 
RATIONALE 
The District will not permit any form of harassment in the workplace.  All employees, prospective 
employees, customers, vendors, and other visitors deserve respect and dignity. Harassment 
based on any individual’s race, religion, gender, gender identification, sexual orientation, 
national origin, age, disability, or other protected characteristic will not be tolerated. This policy 
applies to all employees, applicants, interns, volunteers, contractors, vendors, members of the 
Board of Directors, and any person providing services pursuant to a contract.  
 
TERMS AND DEFINITIONS 

VERSION REVISION DATE DESCRIPTION OF  
CHANGE/SUPERSEDE 

AUTHOR 

1 3/10/1994 Established Human Resources 

2 5/15/2008 Revision for legal compliance Legal Counsel 

3 3/26/2026 Updating and removing from Employee 
Handbook 

Strategic Initiatives 
Manager 

4 9/24/2026 Revision to include Abusive Conduct Strategic Initiatives 
Manager 

TERM DEFINITION 

Legally Protected 
Category or 
Characteristic 

It is unlawful under California law to harass, discriminate against, 
or retaliate against any individual based on the following protected 
characteristics:  

• Race or religious creed 
• Color 
• National origin or ancestry 
• Physical or mental disability 
• Reproductive health decision making 
• Medical condition or genetic information 
• Marital status 
• Sex, gender, gender identity, gender expression 
• Age 
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• Sexual orientation 
• Veteran or military status 

Discrimination Discrimination includes adverse actions such as refusing to hire, 
promote, terminate, demote, or otherwise treat an individual 
unfavorably in terms, conditions, or privileges of employment 
because of a protected characteristic. 

Abusive Conduct Conduct of an employer or employee in the workplace, undertaken 
with malice, that a reasonable person would find hostile, offensive, 
and unrelated to the District's legitimate business interests. 
Abusive conduct may include, but is not limited to, repeated 
infliction of verbal abuse such as derogatory remarks, insults, or 
epithets; verbal or physical conduct that a reasonable person 
would find threatening, intimidating, or humiliating; or the 
gratuitous sabotage or undermining of a person's work 
performance. A single act shall not ordinarily constitute abusive 
conduct, unless especially severe and egregious. 

Harassment Harassment includes unwelcome conduct based on a protected 
characteristic that creates an intimidating, offensive, or hostile 
work environment or that interferes with work performance of any 
employee. Harassment may be verbal, visual, or physical. Harassing 
conduct can take many forms and includes, but is not limited to 
derogatory slurs, jokes, gestures, images, threats, intimidation, or 
unwanted sexual advances.  

Sexual Harassment Unwelcome sexual advances, requests for sexual favors, or other 
visual, verbal, or physical conduct of a sexual nature may all 
constitute sexual harassment when: (1) submission to such conduct 
is made a term or condition of employment, an unpaid internship, 
or volunteer program; or (2) submission to or rejection of such 
conduct is used as basis for employment decisions, or any decision 
relating to an unpaid internship or volunteer program, affecting 
the individual; or (3) such conduct has the purpose or effect of 
unreasonably interfering with an employee’s work performance or 
creating an intimidating, hostile or offensive working environment.     

The following is a list of some, but not all, actions employees are to 
avoid that could be interpreted as sexual harassment: 

• Unwanted sexual advances. 
• Offering employment benefits in exchange for sexual 

favors. 
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Complaint Procedure 

If an employee believes they have been subjected to, have witnessed, or suspect conduct that 
violates this policy, including harassment, discrimination, or retaliation, they should immediately 
report such conduct to Human Resources or any member of District leadership. Individuals who 
receive a complaint must immediately notify Human Resources.  

Complaints should be specific and should include the names of the individuals involved and the 
names of any witnesses. The District will take all complaints seriously and will promptly and 
thoroughly investigate reported concerns in an effort to resolve the situation. Because concerns 

• Making or threatening reprisals after a negative response 
to sexual advances. 

• Visual conduct, such as leering, making sexual gestures, 
display of sexually explicit jokes, comments about an 
employee’s body or dress. 

• Verbal sexual advances or propositions. 
• Verbal abuse of a sexual nature, graphic verbal 

commentary about an individual’s body, sexually 
degrading words to describe an individual, suggestive or 
obscene letters, notes, or invitations. 

• Physical conduct, such as touching, assault, impeding, or 
blocking movements. 

• Retaliation for reporting harassment or threatening to 
report harassment. 

• Electronic communications such as email, texts, or internet 
use that violate this policy. 

Sexual harassment can occur between members of the same or 
opposite sex and need not be motivated by sexual desire or 
attraction.  Sexual harassment may interfere with work 
performance or create an intimidating, hostile, or offensive work 
environment. Sexual harassment on the job is prohibited whether 
it involves co-worker harassment, harassment by a supervisor or 
manager, harassment by third parties doing business with or for 
the District, or members of the public visiting District parks or 
facilities. 

Retaliation Taking adverse action against any individual who: (a) opposes 
discriminatory or harassing conduct, (b) reports a complaint in 
good faith, or (c) participates in an investigation or hearing. 
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cannot be addressed if they are not reported, all workers are strongly encouraged and expected 
to report suspected violations of this policy, and to cooperate fully in any investigation. 

 

Investigation of Complaints  

All complaints will be investigated in a timely, fair, thorough, and impartial manner by a qualified 
investigator. Investigations will be conducted promptly and completed within a reasonable 
timeframe. The District will reach reasonable conclusions based on the evidence collected and 
will take appropriate corrective or remedial action if a violation of this policy is found.  

The Human Resources Director, or appropriate designee, if the circumstances warrant, will 
promptly undertake or direct an effective, thorough, and objective investigation of allegations of 
harassment, discrimination, or retaliation. Upon completion of the investigation, the District will 
determine whether this policy has been violated and will communicate the findings to the 
complaining party and the named individual(s) in the complaint, consistent with applicable 
confidentiality requirements. 

During the course of an investigation, employees may be placed on administrative leave or may 
be subject to other interim measures, as appropriate, pending the completion of the 
investigation. 

Retaliation against any individual for making a report, or for participating in an investigation, 
under this policy is strictly prohibited. Any employee who believes they have been subjected to 
retaliation should immediately report the conduct to their supervisor or to Human Resources. 

Any employee found to have violated this policy will be subject to appropriate disciplinary 
action, up to and including termination of employment. 

 

Intentional False Complaints 

While the District vigorously defends its employees' right to work in an environment free of 
discrimination, harassment, and retaliation it also recognizes that false accusations of 
discrimination, harassment, or retaliation can have serious consequences.  Accordingly, any 
employee who knowingly files a false complaint or provides false information during a District 
investigation will be subject to disciplinary action, up to and including termination. 

 

Anonymity and Confidentiality 

The District will accept and investigate anonymous complaints; however, employees are 
encouraged to identify themselves when making a complaint so that the District can conduct 
the most thorough and effective investigation possible. Anonymous complaints may limit the 
District’s ability to obtain additional information or fully investigate the matter. If the identity of 
an anonymous complainant becomes known during the course of an investigation, the District 
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cannot guarantee that the individual’s identity will remain confidential if disclosure is necessary 
to conduct a thorough investigation or comply with applicable law. 

The District will take all reasonable steps available to maintain the confidentiality of complaints 
of discrimination, harassment, or retaliation, as well as all information gathered during an 
investigation. Information will be kept confidential to the extent possible while allowing for a 
thorough investigation and in accordance with applicable law.  

Employees involved in an investigation of discrimination, harassment, or retaliation are required 
and expected to maintain the confidentiality of information obtained during the investigation.  

 

 

Additional Enforcement Information 

In addition to the District’s internal complaint procedures, individuals have the right to file a 
complaint with the California Civil Rights Department (CRD) or the Equal Employment 
Opportunity Commission (EEOC).  

 

Training and Policy Dissemination 

All employees who are hired by the District will be given a copy of this Policy and will receive 
guidance from the District on its provisions and the District’s commitment to provide a 
workplace free from discrimination, harassment, and retaliation. All supervisory employees will 
receive at least two (2) hours of harassment prevention training every two years, and all non-
supervisory employees will receive at least one (1) hour of harassment prevention training every 
two years, in accordance with Government Code section 12950.1 and applicable regulations. 
This training shall include education and training on the prevention of abusive conduct, as well 
as training inclusive of harassment based on gender identity, gender expression, and sexual 
orientation as required by Government Code section 12950.1. 

 
Authority: General Manager; Board of Directors; Government Code 12940-50 
 
 
Approved by the Board of Directors on September 24, 2026 
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Staff Report 26-00 
Special Agenda Item 0.0  

 

STAFF REPORT 

DATE: September 24, 2026 
TO: Board of Directors 
FROM: Annabel Grimm, General Manager 
SUBJECT: Memorandum of Understanding for the International Union of Operating Engineers, 

Stationary Engineers, Local 39 

BACKGROUND 

The Memorandum of Understanding (MOU) between the Chico Area Recreation and Park District 
(“District”) and the International Union of Operating Engineers, Stationary Engineers, Local 39 (“IUOE 
Local 39”) establishes the wages, hours, and other terms and conditions of employment for District 
employees represented by IUOE Local 39. The District’s current MOU with IUOE Local 39 expires 
June 30, 2026. The District’s negotiating team and representatives of IUOE Local 39 have engaged 
in good faith negotiations on a successor agreement, with the Board of Directors receiving periodic 
updates on the status of negotiations in Closed Session pursuant to Government Code Section 
54957.6, Conference with Labor Negotiators. The District and IUOE Local 39 have reached a 
tentative agreement on a successor MOU. The finalized terms are presented below for Board 
consideration and adoption. 

DISCUSSION 

The finalized successor MOU between the District and IUOE Local 39 reflects the following key 
terms: 

Term Period 
• July 1, 2026 through June 30, 2032 (Fiscal Years 2026/27 – 2031/32), a six-year agreement. 

Salary Schedule 
• Effective July 1, 2028 (Year 3), Step H will be added to the salary schedule at a 2.5% increase 

above Step G. 

General Salary Increase 
• 2% in Year 1 and Year 4. 
• 1.5% in Years 2, 3, 5, and 6. 

Overtime 
• On a holiday designated in Section 9.11a, an employee shall be paid, or receive compensatory 

time off (CTO), for actual hours worked at one and one-half (1½) times the rate, at the 
employee’s discretion. Actual hours worked on the holiday will apply toward the 40-hour 
workweek. 

Hospitalization, Medical, and Dental Care 
• No changes to the health allocation. Cost increases and decreases are split evenly between 

employees and the District. 
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• Should the average increase in Unit employees’ out-of-pocket health benefit costs exceed 
the average total wage increase scheduled for Unit employees in a given fiscal year, Unit 
employees shall forgo the scheduled General Salary Increase for that year, and the District 
will assume the increased cost. 

Holidays 
• When a designated federal holiday falls on a Sunday, the following Monday will be observed. 

When a federal holiday falls on a Saturday, the preceding Friday will be observed. 

Other District Days Off 
• The day after Thanksgiving, Christmas Eve, and New Year’s Eve shall be non-working days, 

except when District operations require employee coverage. Time worked on these days 
shall be paid at the employee’s regular rate of pay. 

 

RECOMMENDATION 

Staff recommends the Board of Directors adopt Resolution No. 26-11, approving the Memorandum 
of Understanding between the District and the International Union of Operating Engineers, 
Stationary Engineers, Local 39, for the term of July 1, 2026 through June 30, 2032, and authorizing 
the General Manager, or her designee, to execute the agreement on behalf of the District. 
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August 27, 2026 

 

Bargaining Team 
IUOE Local 39 
 
Subject:  District Proposal - 3 
 
Dear Local 39 Leaders, 
The District proposes the following revised terms for the agreement: 
 
Term Period 

• 2026/27 – 2031/32  
 
Salary Schedule 

• July 1, 2028 (year 3) – Step H will be added to the schedule at 2.5% increase from Step G 
 
General Salary Increase 

• 2 % Year 1 & 4 
• 1.5% Years 2, 3, 5, & 6  

 
Hospitalization, Medical, and Dental Care 

• No Changes to the health allocation 
• Cost increases and decreases are split evenly by the Employees and the District.  

o Should the average increase in Unit Employees' out-of-pocket health benefit costs 
exceed the average total wage increase scheduled for Unit Employees in a given fiscal 
year, Unit Employees shall forgo the scheduled General Salary Increase for that year 
and the District will assume the increased costs. 

 
Holidays 

• When designated federal holiday falls on Sunday, the following Monday will be observed. 
When a federal holiday falls on Saturday, the preceding Friday will be observed.  

 
Other District Days Off 

• The day after Thanksgiving, Christmas Eve, and New Year’s Eve shall be non-working days, 
except when District operations require Employee coverage.   
 

Thank you for your consideration.  
 
Sincerely, 
 
 
 
Annabel Grimm 
General Manager 
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&'()*+,�--�.�/01,(2�034�56'78+0*,�96+)*),:��;;<;� =>?@AB�CD�EFG�HIJKLIMK�JFCNN�GJKCONIJF�C�PCQGKR�STUUIKKGG�KFCK�IVMNWXGJ�CK�NGCJK�TVG�YZ[�UGUOGL�QLTU�\TMCN�]̂D�EFG�MTUUIKKGG�JFCNN�UGGK�CJ�VGGXGX�KT�XIJMWJJ�JCQGKR�CVX�FGCNKF�MTVXIKITVJ_�̀LTaIXG�bLIKKGV�LGMTUUGVXCKITVJ�KT�KFG�cGVGLCN�dCVCeGL�LGeCLXIVe�JCQG�T̀GLCKIVe�UGKFTXJ�CVX�̀LTMGXWLGJ_�CVX�IXGVKIQR�FCfCLXTWJ�̀LTMGXWLGJ�CVXgTL�GhWÌUGVKD�EFG�iVITV�CeLGGJ�KFCK�GU ǸTRGGJ�JFCNN�COIXG�OR�CXT̀KGX�jWNGJ�CVX�jGeWNCKITVJ�LGeCLXIVe�KFG�WJCeG�TQ�JCQGKR�GhWÌUGVK�CVX�WKINIfCKITV�TQ�JCQG�bTLkIVe�T̀GLCKITVJ�CVX�̀LTMGXWLGJD�lVR�JWMF�UGUOGL�IV�aITNCKITV�TQ�JWMF�JCQGKR�LWNGJ�CVX�LGeWNCKITVJ�JFCNN�OG�XIJMÌNIVGX�IV�CMMTLXCVMG�bIKF�KFG�C̀ L̀T̀LICKG�̀LTaIJITVJ�XGJIeVCKGX�OR�KFIJ�leLGGUGVKD�OD�mU ǸTRGGJ�JFCNN�MTU ǸR�bIKF�CNN�CXT̀KGX�jWNGJ�CVX�jGeWNCKITVJ�eTaGLVIVe�KFG�WJG�TQ�JCQGKR�GhWÌUGVK�CVX�JCQG�bTLkIVe�̀LTMGXWLGJD�nITNCKITVJ�TQ�JCQGKR�LWNGJ�CVX�LGeWNCKITVJ�JFCNN�LGJWNK�IV�XIJMÌNIVG�IV�CMMTLXCVMG�bIKF�KFG�C̀ ǸIMCONG�̀LTaIJITVJ�TQ�KFIJ�leLGGUGVKD�MD�EFG�HIJKLIMK�LGMTeVIfGJ�IKJ�LGJ̀TVJIOINIKR�KT�̀LTaIXG�JCQG�bTLk�JKCKITVJ_�GhWÌUGVK_�CVX�KTTNJD���;;<o� pqrstu>v@�wquxvx@y�mU ǸTRGGJ�CLG�JWOzGMK�KT�KFG�HIJKLIMK{J�HLWe�CVX�lNMTFTN�|TNIMR_�IVMTL̀TLCKGX�FGLGIV�OR�LGQGLGVMGD�nITNCKITV�TQ�JWMF�̀TNIMR�bTWNX�UCkG�KFG�aITNCKIVe�mU ǸTRGG�JWOzGMK�KT�XIJMÌNIVG_�Ẁ�KT_�CVX�IVMNWXIVe_�KGLUIVCKITV_�̀WLJWCVK�KT�KFG�MTVXIKITVJ�TWKNIVGX�IV�KFIJ�leLGGUGVK�CVX�KFG�HIJKLIMK{J�|GLJTVVGN�|TNIMR�CVX�jWNGJ�CVX�jGeWNCKITVJD���
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RESOLUTION 26-11 OF THE BOARD OF DIRECTORS OF THE  
CHICO AREA RECREATION AND PARK DISTRICT  

Approving And Authorizing Execution Of A Memorandum Of Understanding Between The 
District And International Union Of Operating Engineers, Stationary Engineers, Local 39 

 
WHEREAS, the Chico Area Recreation and Park District (“District”) and International Union of 
Operating Engineers, Stationary Engineers, Local 39 (“IUOE Local 39”), the recognized employee 
organization representing employees in the applicable bargaining unit, have engaged in good faith 
labor negotiations regarding wages, hours, and other terms and conditions of employment; and 

WHEREAS, the District's negotiating team and representatives of IUOE Local 39 have reached a 
tentative agreement on a successor Memorandum of Understanding (“MOU”), the terms of which 
are [summarize key terms – term/duration, wage adjustments, and any changes to benefits]; and 

WHEREAS, the Board of Directors received a report on the status of these negotiations in Closed 
Session pursuant to Government Code Section [54957.6], Conference with Labor Negotiators; and 

WHEREAS, the proposed MOU has been reviewed by District staff and legal counsel and is found 
to be fair, reasonable, and in the best interest of the District, its employees, and the community it 
serves; and 

WHEREAS, a copy of the proposed Memorandum of Understanding between the District and IUOE 
Local 39 is attached hereto as Exhibit A and incorporated herein by reference; 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Chico Area Recreation and 
Park District as follows: 

Section 1.  Recitals. The foregoing recitals are true and correct and are incorporated herein 
by reference. 

Section 2.  Approval of MOU. The Board of Directors hereby approves the Memorandum of 
Understanding between the District and IUOE Local 39, attached hereto as Exhibit A, for the 
term of [effective date] through [expiration date]. 

Section 3.  Authorization to Execute. The General Manager, or her designee, is hereby 
authorized and directed to execute the MOU on behalf of the District, and to take any and 
all further actions and execute any and all documents necessary or appropriate to 
implement its terms. 

Section 4.  Effective Date. This Resolution shall take effect immediately upon its adoption. 
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PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the Chico Area 
Recreation and Park District on the 24th day of September 2026 by the following vote: 
 
Ayes:  
Noes: 
Abstain: 
Absent: 
        ATTEST: 
   
 
______________________                                ________________________   
Michael McGinnis, Chair    Holli Drobny 
Board of Directors     Clerk of the Board of Directors 
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Staff Report 26-00 
Special Agenda Item 0.0  

 

STAFF REPORT 

DATE: September 24, 2026 
TO: Board of Directors 
FROM: Annabel Grimm, General Manager 
SUBJECT: Memorandum of Understanding for the Service Employees International Union (SEIU) 

BACKGROUND 

The Memorandum of Understanding (MOU) between the Chico Area Recreation and Park District 
(“District”) and Service Employees International Union, General Unit (“SEIU”) establishes the wages, 
hours, and other terms and conditions of employment for District employees represented by SEIU. 
The District’s MOU terms with SEIU expire June 30, 2026, and auto-renew annually unless 
otherwise negotiated. The District’s negotiating team and representatives of SEIU have engaged in 
good faith negotiations on a successor agreement, with the Board of Directors receiving periodic 
updates on the status of negotiations in Closed Session pursuant to Government Code Section 
54957.6, Conference with Labor Negotiators. The District and SEIU have reached a tentative 
agreement on a successor MOU. The finalized terms are presented below for Board consideration 
and adoption. 

DISCUSSION 

The finalized successor MOU between the District and SEIU reflects the following key terms: 
Term Period 

• July 1, 2026 through June 30, 2032 (Fiscal Years 2026/27 – 2031/32), a six-year agreement. 
Salary Schedule 

• Effective July 1, 2028 (Year 3), Step H will be added to the salary schedule at a 2.5% increase 
above Step G. 

General Salary Increase 
• 2% in Year 1 and Year 4. 
• 1.5% in Years 2, 3, 5, and 6. 

Overtime 
• On a holiday designated in Section 9.11a, an employee shall be paid, or receive compensatory 

time off (CTO), for actual hours worked at one and one-half (1½) times the rate, at the 
employee’s discretion. Actual hours worked on the holiday will apply toward the 40-hour 
workweek. 

Hospitalization, Medical, and Dental Care 
• No changes to the health allocation. Cost increases and decreases are split evenly between 

employees and the District. 
• Should the average increase in Unit employees’ out-of-pocket health benefit costs exceed 

the average total wage increase scheduled for Unit employees in a given fiscal year, Unit 
employees shall forgo the scheduled General Salary Increase for that year, and the District 
will assume the increased cost. 
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Uniforms 
• The uniform allowance will increase $100, for a total annual allowance of $550. 

Holidays 
• When a designated federal holiday falls on a Sunday, the following Monday will be observed. 

When a federal holiday falls on a Saturday, the preceding Friday will be observed. 
Other District Days Off 
The day after Thanksgiving, Christmas Eve, and New Year’s Eve shall be non-working days, except 
when District operations require employee coverage. Time worked on these days shall be paid at 
the employee’s regular rate of pay. 

RECOMMENDATION 

Staff recommends the Board of Directors adopt Resolution No. 26-12, approving the Memorandum 
of Understanding between the District and the Service Employees International Union, for the term 
of July 1, 2026 through June 30, 2032, and authorizing the General Manager to execute the 
agreement on behalf of the District. 
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August 27, 2026 

Bargaining Team 
SEIU Local 1021 
 
Subject:  District Proposal - 3 
 
Dear Local 1021 Leaders, 
The District proposes the following revised terms for the agreement: 
 
Term Period 

• 2026/27 – 2031/32  
 
Salary Schedule 

• July 1, 2028 (year 3) – Step H will be added to the schedule at 2.5% increase from Step G 
 
General Salary Increase 

• 2 % Year 1 & 4 
• 1.5% Years 2, 3, 5, & 6  

 
Overtime 

• On a designated holiday, specified in Section 9.11a, an Employee shall be paid or receive 
CTO for the actual time worked at one and one-half 1½ hours at the discretion of the 
Employee. The actual time worked on a holiday will apply to the 40-hour workweek. 
 

Hospitalization, Medical, and Dental Care 
• No Changes to the health allocation 
• Cost increases and decreases are split evenly by the Employees and the District.  

o Should the average increase in Unit Employees' out-of-pocket health benefit 
costs exceed the average total wage increase scheduled for Unit Employees in a 
given fiscal year, Unit Employees shall forgo the scheduled General Salary 
Increase for that year and the District will assume the increased costs. 

 
Uniforms 

• Uniform allowance shall increase $100 for a total of $550. 
o July 1, 2027 uniform allowance shall increase $50 for a total of $500. 
o July 1, 2029 uniform allowance shall increase $50 for a total of $550. 

 
Holidays 

• When designated federal holiday falls on Sunday, the following Monday will 
be observed. When a federal holiday falls on Saturday, the preceding Friday will 
be observed.  
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Other District Days Off 
• The day after Thanksgiving, Christmas Eve, and New Year’s Eve shall be non-working 

days, except when District operations require Employee coverage.  Time worked on these 
days shall be paid at the Employees’ regular rate of pay. 
 

Thank you for your consideration.  
 
Sincerely, 
 
 
 
 
Annabel Grimm 
General Manager 
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&'()*+,�-�.�/0)1�2)3,�455��678� 9:;:<=>?���@ABCDEFFG�GHICC�IJJKLF�MIJINODP�BFK�NHF�QDCCDROPS�GJHFTLCFU�IV�WPF�NHKDLSH�NHKFF�EFIKG�DQ�GFKMOJF�X�NFP�TIEG�YZV[\\�HDLKG�BFK�BIE�BFKODT]�V̂�_DLK�NHKDLSH�NFP�EFIKG�DQ�GFKMOJF�X�̀a�TIEG�YbVc̀a�HDLKG�BFK�BIE�BFKODT]�JV�̀ �̀EFIKG�IPT�DMFK�X�d[�TIEG�YcV̀ab�HDLKG�BFK�BIE�BFKODT]��67e� fg=h=i=g=<j�kIJINODP�OG�ICCDRFT�IQNFK�NHKFF�ADPNHG�DQ�FABCDEAFPNV��67l� m;;no:g�p:<q�rP�@ABCDEFF�AIE�IJJKLF�MIJINODP�JDABFPGINODP�LB�ND�I�AIsOALA�IADLPN�FtLIC�ND�NRD�Yd]�NOAFG�NHF�@ABCDEFFuG�IPPLIC�IJJKLIC�KINFV�rJJLALCINODP�OP�FsJFGG�DQ�NHOG�IADLPN�ALGN�̂F�LGFT�̂E�vFJFA F̂K�Z̀V�rG�DQ�wIPLIKE�̀�DQ�FIJH�EFIK�DPCE�NHF�JIB�ROCC�JIKKE�DMFKV�xIKKEDMFK�OP�FsJFGG�DQ�NHF�JIB�ALGN�̂F�IBBKDMFT�̂E�NHF�yDIKT�DQ�vOKFJNDKGV�IV�@ABCDEFFG�LPTFKGNIPT�NHIN�NHOG�BDCOJE�JDLCT�KFGLCN�OP�NHF�QDKQFONLKF�DQ�IJJKLFT�MIJINODP�NOAF�IPT�FsBKFGGCE�RIOMF�NHF�@ABCDEFFG�KOSHNG�ND�MFGNFT�MIJINODP�NOAF�QDK�Ỳ]�IPE�MIJINODP�NOAF�̂FEDPT�NHF�JIB�NHIN�OG�PDN�LGFT�̂E�vFJFA F̂K�Z̀z�IPT�Yd]�IPE�MIJINODP�NOAF�̂FEDPT�NHF�JIB�NHIN�NHF�@ABCDEFF�HIG�IJJKLFT�IN�NHF�NOAF�DQ�GFBIKINOPS�QKDA�NHF�vOGNKOJNV��67{� |:j�}?�~=qo��@ABCDEFFG�RHD�IKF�FCOSÔCF�ND�IJJKLF�̀a�DK�ADKF�TIEG�DQ�I�MIJINODP�OP�I�QOGJIC�EFIK�ROCC�̂F�ICCDRFT�ND�KFJFOMF�I�AIsOALA�DQ�DPF�RFF�uG�BIE�OP�COFL�DQ�DPF�RFF�uG�MIJINODPV�@ABCDEFFG�GHICC�KFtLFGN�QDK�GLJH�I�BIEDLN�OP�RKONOPS�ND�̂F�GL̂AONNFT�ND�IPT�IBBKDMFT�̂E�NHF��FPFKIC��IPISFKV��HF�BIEDLN�ROCC�DJJLK�OP�NHF�PFsN�JDKKFGBDPTOPS�BIE�BFKODTV��67�� pq�oq�<��IV�rCC�MIJINODP�GHDLCT�̂F�KFtLFGNFT�IG�QIK�OP�ITMIPJF�IG�BDGGÔCF�ND�JILGF�NHF�CFIGN�IADLPN�DQ�OPJDPMFPOFPJF�ND�NHF�vOGNKOJNV��LJH�KFtLFGNG�ALGN�̂F�IBBKDMFT�̂E�NHF��FPFKIC��IPISFK�DK�TFGOSPFFV���V̂�@ABCDEFFG�RHD�GL̂AON�NHFOK�GJHFTLCF�NRD�Yd]�RFF�G�BKODK�ND�NHF�QOKGN�KFtLFGNFT�TIE�DQQ�ROCC�̂F�SKIPNFT�MIJINODPG�̂IGFT�DP�GFPODKONEz�RHFKF�MIJINODP�KFtLFGNG�AIE�̂F�OP�JDPQCOJN�RONH�NHDGF�DQ�IPDNHFK��PON�@ABCDEFFYG]V�kIJINODP�KFtLFGN�RONHOP�NRD�Yd]�RFF�G�DQ�NHF�QOKGN�KFtLFGNFT�TIE�ROCC�̂F�JDPGOTFKFT�DP�I�QOKGNXJDAFXQOKGNXGFKMFT�̂IGOGV���67�� �q�:n:<=>?�@ABCDEFFGz�LBDP�NFKAOPINODP�DQ�GFKMOJF�QKDA�NHF�vOGNKOJNz�GHICC�KFJFOMF�JDABFPGINODP�QDK�IPE�LPLGFT�BDKNODP�DQ�IJJKLFT�MIJINODPz�IN�NHFOK�JLKKFPN�KINF�DQ�BIEV��67�� �=;��~q:�q��@ABCDEFFG�GHICC�KFJFOMF�DPF�TIE�DQ�GOJ��CFIMF�RONH�BIE�BFK�ADPNH�DQ�GFKMOJFV��PLGFT�GOJ��CFIMF�AIE�̂F�IJJLALCINFT�IPT�JIKKOFT�QDKRIKT�OPND�FIJH�GL̂GFtLFPN�QOGJIC�EFIK�IPT�F̂JDAF�BIKN�DQ�NHF�JLKKFPN�ICCDRIPJFV�IV�@ABCDEFFG�RHD�IKF�DP�GOJ��CFIMF�QDK�NHKFF�YZ]�DK�ADKF�JDPNOPLDLG�TIEG�AIE�̂F�KFtLOKFT�ND�BKFGFPN�BHEGOJOIP�MFKOQOJINODPV�
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$%&'()*�+,�-.*/0*1�23�$41*5(*�67/)'3'*8�.*/0*1��9:;9� <=>?@A�B=CD�=EF�GDF?H=@�ID=JD�KHL�M<GIKNB<OKP�QRS�TUVWXUYW�Z[[SXV�\]�WZ�ŴS_̀S�abcd�̂SSeV�Z[�\f]gUh�_Sg̀S�WZ�Si]_ZjSSV�[ZX�k\g_U[jUfl�XSgVZfV�gV�XSk\UXSh�mj�_ĝ n�UfY_\hUflo�abd�WRS�mUXWR�gfh�YgXS�Z[�g�fŜ mZXf�YRU_hp�acd�WRS�]_gYSiSfW�Z[�g�YRU_h�̂UWR�WRS�Si]_ZjSS�[ZX�ghZ]WUZf�ZX�[ZVWSX�YgXSp�aqd�YgXS�[ZX�WRS�Si]_ZjSSrV�V]Z\VSn�YRU_hn�]gXSfWn�hZiSVWUY�]gXWfSXn�ZX�WRS�YRU_h�Z[�g�hZiSVWUY�]gXWfSX�̂UWR�g�VSXUZ\V�RSg_WR�YZfhUWUZfp�gfh�asd�WRS�Si]_ZjSSrV�Ẑ f�VSXUZ\V�RSg_WR�YZfhUWUZf�WRgW�]XS̀SfWV�WRSi�[XZi�]SX[ZXiUfl�SVVSfWUg_�tZm�[\fYWUZfVu�� vhhUWUZfg__jn�U[�WRS�Si]_ZjSS�gfh�WRS�TUVWXUYW�iSSW�WRS�_Slg_�S_UlUmU_UWj�XSk\UXSiSfWVn�WRS�TUVWXUYW�]XZ̀UhSV�\]�WZ�ŴSfWjwVUx�acyd�̂SSeV�Z[�_Sg̀S�WZ�g__Ẑ �gf�Si]_ZjSS�WZ�YgXS�[ZX�g�V]Z\VSn�VZfn�hg\lRWSXn�]gXSfWn�ZX�fSxW�Z[�eUf�agV�hS[UfSh�mj�_ĝ d�̂RZ�UV�g�iSimSX�Z[�WRS�vXiSh�zZXYSVn�UfY_\hUfl�WRS�{gWUZfg_�|\gXh�ZX�}SVSX̀SVn�gfh�UV�\fhSXlZUfl�iShUYg_�WXSgWiSfWn�XSY\]SXgWUZfn�WRSXg]jn�ZX�UV�Zf�WSi]ZXgXj�hUVgmU_UWj�XSWUXSh�VWgW\V�h\S�WZ�g�VSXUZ\V�U__fSVV�ZX�Uft\Xju��9:;~� <GIKNB<OK��@?�?�?@?LA�QZ�k\g_U[j�[ZX�z��v��z}v�_Sg̀Sn�gf�Si]_ZjSS�i\VW�Rg̀S�mSSf�Si]_ZjSh�mj�WRS�TUVWXUYW�[ZX�gW�_SgVW�bc�iZfWRV�mS[ZXS�WRS�VWgXW�Z[�WRS�_Sg̀S�gfh�Rg̀S�̂ZXeSh�g�iUfUi\i�Z[�bnc���RZ\XV�h\XUfl�WRS�bcwiZfWR�]SXUZh�_SghUfl�\]�WZ�WRS�XSk\SVWSh�_Sg̀Su��9:;�� �CD�E=EHA��?�=�?@?LA�ID=JD�M��IP�vf��i]_ZjSS�̂RZ�UV�hUVgm_Sh�Zf�gYYZ\fW�Z[�]XSlfgfYjn�YRU_hmUXWRn�ZX�XS_gWSh�iShUYg_�YZfhUWUZfV�igj�WgeS�g�]XSlfgfYjwXS_gWSh�hUVgmU_UWj�_Sg̀Sn�XSlgXh_SVV�Z[�WRS�f\imSX�Z[�RZ\XV�������������������������������������������������������������� �¡��9:;¢� ��I��£C=L?¤E�gu�QRS�igxUi\i�h\XgWUZf�Z[�¥T��UV�mgVSh�Zf�WRS�f\imSX�Z[�hgjV�WRS�Si]_ZjSS�̂Z\_h�fZXig__j�̂ZXe�Z̀SX�g�[Z\XwiZfWR�]SXUZh�ag]]XZxUigWS_j�b¦�gfh�b�q�̂SSeVd�U[�WRS�_Sg̀S�����§���� �����̈�̈���������������§����§��¡�©������������������ ���̈�����̈ �̈§����iZfWRwWZwiZfWRn�WRS�g̀SXglS�f\imSX�Z[�RZ\XV�̂ ZXeSh�h\XUfl�WRS�[Z\X�iZfWRV���� ������������§ª�������«��̈������� §� ̈�§����������������������§�������� ���̈��¡��mu�¥T��hZSV�fZW�fSSh�WZ�mS�WgeSf�g__�gW�ZfYSu�¬W�Ygf�mS�\VSh�gV�fSShShn�mgVSh�Zf�WRS��������������§��� §������ª����­���� ������§����®��� �̈��������������������§ª�����§����̈ ��������� ���̈��®������§���������§���� �̈���������§���������������������§��_Sg̀S�SfWUW_SiSfWu�Yu�vV�gf�g_WSXfgWÙSn�WRS�TUVWXUYW�igj�WXgfV[SX�WRS�Si]_ZjSS�WZ�g�_SVV�VWXSf\Z\V�ZX�RḡgXhZ\V�]ZVUWUZf�U[�XSk\SVWSh�mj�WRS�Si]_ZjSS�gfh�gh̀UVSh�mj�RSX�RSg_WRYgXS�]XZ̀UhSXn�]XZ̀UhSh�WRS�WXgfV[SX�Ygf�mS�XSgVZfgm_j�gYYZiiZhgWShu��hu��Sg̀S�WgeSf�\fhSX�WRS�¥XSlfgfYj�TUVgmU_UWj��Sg̀S�]Z_UYj�X\fV�YZfY\XXSfW_j�̂UWR�[ShSXg_�[giU_j�gfh�iShUYg_�_Sg̀Sn�m\W�hZSV�fZW�X\f�YZfY\XXSfW_j�̂UWR��g_U[ZXfUg�[giU_j�gfh�iShUYg_�_Sg̀Su�
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RESOLUTION 26-12 OF THE BOARD OF DIRECTORS OF THE  
CHICO AREA RECREATION AND PARK DISTRICT  

Approving And Authorizing Execution Of A Memorandum Of Understanding Between The 
District And the Service Employees International Union, General Unit 

 
WHEREAS, the Chico Area Recreation and Park District (“District”) and Service Employees 
International Union, General Unit (“SEIU”), the recognized employee organization representing 
employees in the applicable bargaining unit, have engaged in good faith labor negotiations 
regarding wages, hours, and other terms and conditions of employment; and 

WHEREAS, the District's negotiating team and representatives of SEIU have reached a tentative 
agreement on a successor Memorandum of Understanding (“MOU”), the terms of which are 
[summarize key terms – term/duration, wage adjustments, and any changes to benefits]; and 

WHEREAS, the Board of Directors received a report on the status of these negotiations in Closed 
Session pursuant to Government Code Section [54957.6], Conference with Labor Negotiators; and 

WHEREAS, the proposed MOU has been reviewed by District staff and legal counsel and is found 
to be fair, reasonable, and in the best interest of the District, its employees, and the community it 
serves; and 

WHEREAS, a copy of the proposed Memorandum of Understanding between the District and SEIU 
is attached hereto as Exhibit A and incorporated herein by reference; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Chico Area Recreation 
and Park District as follows: 

Section 1.  Recitals. The foregoing recitals are true and correct and are incorporated herein 
by reference. 

Section 2.  Approval of MOU. The Board of Directors hereby approves the Memorandum of 
Understanding between the District and SEIU, attached hereto as Exhibit A, for the term of 
[effective date] through [expiration date]. 

Section 3.  Authorization to Execute. The General Manager, or her designee, is hereby 
authorized and directed to execute the MOU on behalf of the District, and to take any and 
all further actions and execute any and all documents necessary or appropriate to 
implement its terms. 

Section 4.  Effective Date. This Resolution shall take effect immediately upon its adoption. 
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PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the Chico Area 
Recreation and Park District on the 24th day of September 2026 by the following vote: 
 
Ayes:  
Noes: 
Abstain: 
Absent: 
        ATTEST: 
   
 
______________________                                ________________________   
Michael McGinnis, Chair    Holli Drobny 
Board of Directors     Clerk of the Board of Directors 
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Staff Report 26-59 
Regular Agenda Item 7 

 

STAFF REPORT 

DATE: September 24, 2026 
TO: Board of Directors 
FROM: Erin Morrissey, Recreation Director 
SUBJECT: Recreation Update - Sept 

AQUATICS 

The PV Pool is fully operational with Bidwell Jr High PE classes, both High School swim teams as 
well as CARD swim lessons, lap swim and open swim. The warm weather fun will wrap up over the 
next few weeks while our partners will continue their use through fall, giving our lifeguards the 
opportunity to practice their skills as we scale our team for the new Aquatics Center. Recruitment 
for the team is underway, with multiple positions being filled over the next few months. 

NATURE EDUCATION 

September has been a steady month for Nature Education, with updates from both the Chico 
Creek Nature Center and Chico Observatory. At the Nature Center, the Living Animal Museum 
welcomed a Goliath birdeater to the family. Measuring approximately 6–7 inches, this impressive 
spider is the newest star of our Creepy Crawly Room, arriving just in time for Halloween season. 
She will continue to grow and will eventually reach nearly the size of a dinner plate. 
 
We welcomed two new Youth Leaders who are working alongside our Animal Care staff and are 
off to a great start. They have brought high energy and an eagerness to learn, even getting the 
opportunity to safely handle some of our snakes on their first day. Our Nature School team also 
welcomed Ms. Sarah, who has been a wonderful addition and a great fit for the program. 
 
Tree work began at the Nature Center this month to address several hazardous trees. We are 
repurposing as much of the wood as possible onsite, with large trunks and tree rounds being 
incorporated into our natural playground to add additional depth, height, and opportunities for 
exploration. September also marks the launch of our Park Explorers Survival Clubs—Trackers and 
Pathfinders—which begin next week. We are looking forward to another season of teaching 
children outdoor survival skills while exploring and learning in Bidwell Park. 
 
At the Chico Observatory, we welcomed our youngest docent yet, at just 17 years old. She brings 
great enthusiasm to the team and has taken a particular interest in the technology side of the 
telescopes, including using the Origin to capture some incredible images. Our docents gathered at 
the Butte College Planetarium for a continuing education opportunity and held another docent 
dinner to welcome new members and build connections within the team. The team has also begun 
tracking attendance on open nights and is seeing roughly 30–40 visitors on Friday and Sunday 
evenings and around 75–85 visitors on Saturday evenings. 
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PROGRAM AND STAFF DEVELOPMENT 
CARD Legends — Staff Recognition 

With a total of 872 nominations, CARD Legends stayed front and center, celebrating the great work 
of our entire CARD team. The steady rhythm of nominations is helping keep the recognition culture 
alive and growing across the district. 

Hiring & Recruitment Support 

We are deep in interviews for our next Aquatics Manager, bringing in a strong candidate to lead that 
team forward. Aquatics Specialist, Rachel Hedman's onboarding is humming along beautifully, 
hitting her milestone check-in right on pace with the plan we built for her success. We're also laying 
the groundwork for our next wave of Recreation Coordinators, ensuring the pipeline stays strong 
heading into a busy hiring season. 

Youth Sports Transition to Sports Leadership 

The Youth Sports transition to the Sports team is gaining momentum, with growing excitement 
around bringing Action Sports into the fold. Weekly working sessions between Sports Leadership 
and the Youth Sports team are turning the transition plan into action, tackling field and gym space 
strategy, digging into program numbers, and keeping everyone aligned on what's next as this next 
chapter for CARD Sports comes together. 

Systems & Operational Foundations 

This was a big month for turning feedback into forward motion. We fully synthesized separate 
Summer Camp and Staff survey results, surfacing clear, honest insight into what's working well and 
where we have room to grow. Softball participant data got the same treatment, making sure the 
voice of our Adult Softball community is shaping the program's next steps. We also brought our full-
time and part-time Recreation staff together for a district-wide Recreation Meeting, keeping 
everyone aligned on the latest updates and reinforcing clear channels for communication as our 
team continues to grow. We are working with the Nature Center to get creative about how to 
structure the team and optimize operations so more of the community can experience this magical 
place. In parallel, we're working closely with our Contracts & Senior staff to align on shared goals, 
launch new programming opportunities, and keep communication clear across all our amazing 
Instructors and Contractors 

SEASONAL PROGRAMMING 

Preparations for the 2026–27 Chico Ice Rink season are quickly gaining momentum. Recruitment is 
actively underway, with two Ice Rink Program Managers scheduled to begin onboarding next 
week. These positions will support group interviews, staff recruitment, training, and seasonal 
operations.  

Interest in Ice Rink Team Member positions has been strong, and we anticipate building a strong 
seasonal team of more than 30 employees by mid-October. The Chico Ice Rink will officially open 
on Thursday, November 12. Hockey programming will then quickly begin on Tuesday, November 17, 
followed later that week by the Gobble Games, an event featuring local first responders competing 
in a variety of lighthearted ice challenges for community bragging rights.  

The rink will also complement several popular DCBA holiday traditions, including Christmas Preview 
and the Community Tree Lighting, both of which are expected to bring significant activity to the City 
Plaza. December will feature the return of the popular Polar Express event, while January will close 
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out the season with a Melt the Ice celebration. These programs and special events will continue to 
expand the Chico Ice Rink beyond traditional open skating and strengthen its role as a seasonal 
gathering place for families and the broader community.  

SENIOR PROGRAMMING 

Senior programming continues to build momentum, with strong participation and growing 
community support. The September Senior Luncheon welcomed more than 75 guests, including 
many first-time attendees, and was sponsored by Bruce Jenkins Insurance & Financial Services. 
Bruce shared updates regarding anticipated Medicare changes in the coming year and noted that 
the turnout exceeded his expectations.  

Guests also expressed enthusiasm for October’s luncheon, which will focus on Cybersecurity 
Awareness and is sponsored by Golden Valley Bank and Stratti IT Solutions.  
 
Upcoming sponsors include:  
October: Golden Valley Bank & Stratti IT Solutions  
November: Oakwood Healthcare & Wellness Center 
December: Chico Terrace Care Center 
 
Looking ahead to 2027, CARD has begun recruiting Senior Luncheon sponsors and developing 
additional senior programming opportunities at Lakeside Pavilion. These efforts will continue to 
expand recreation, education, and social connection opportunities for Chico’s senior community.  

YOUTH COMMUNITY PROGRAMMING 

Inclusion Programming  
The inclusion team had a successful wrap up of summer camps with our busiest summer yet 
supporting over 25 kids with 1:1 aides and dozens more with general inclusion support at camps. 
After summer, the team dove straight into staffing the After School Program for the 2026-2027 
school year. The team has successfully interviewed, hired, onboarded, and trained 22 new 
employees this month alone, with more to come. Now that summer is over, the Inclusive Social 
Club will kick off every other Tuesday, 3:30-5:00pm at the CARD Community Center.  
 
After School Programs 
After School Programs are through our first month and things are going well! The college 
schedules settling causes a massive amount of scheduling changes, but things have begun to 
settle, and we will now be focusing on additional staffing and ongoing support. We are planning 
our first training and are excited to be returning to a large scale in-person training for our team in 
partnership with CUSD at the CARD Office next month as we look forward to continuing expansion 
this year! 
 
Toddler Programs 
Alyssa Watkins is doing a fantastic job leading all things toddlers: Stellar Start Playschool, Budding 
Buddies, and ShortE Sports. Stellar Start Playschool is two weeks into the new school year with an 
almost full house of 17 students. Today they had their September meet up with the UC Master 
Gardeners where they got to plant their own Stellar Start Garden Bed with snap peas, complete 
with their very own plaque! Budding Buddies has expanded from 2 classes this past spring to now 
running 4 classes this fall. We have added a Saturday morning class based on survey feedback 

https://www.chicorec.gov/inclusive-social-club
https://www.chicorec.gov/inclusive-social-club
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from working parents. We have 5 days of ShortE sports options this fall and 99 Chico kids enrolled 
getting fit and having fun.  
 
Community Programs 
Ashley Nunez is crushing it on-site at all of our community programs: Chapman Kids Club, 
CSI/Little Sports, Youth Leaders, and Homeschool Cooking and Baking Clubs. Chapman Kids Club, 
our free after-school enrichment specially created for our neighborhood kids from Chapman 
Elementary, has expanded from 40 kids weekly this spring to 78 kids weekly this fall.  
 
The Youth Leader Program is back! We took a hiatus this summer and are back with plans to 
maintain this program year-round moving forward. We currently have youth leaders placed in 
sports programs, toddler programs, hiking club and at the nature center. Homeschool Cooking 
Club has a new sister club, the Homeschool Baking Club. Both kicked off this week serving 22 kids, 
up from the 14 kids we served this spring.  
 

SPORTS 

Fall adult sports have begun. We are offering basketball, kickball, soccer, softball and volleyball 
leagues.  Women’s soccer is making a comeback with six teams in the league, we are thrilled to be 
able to offer this league and excited for its continued growth. Also, we are excited to see growth in 
our Coed soccer leagues as well.  We have expanded to three fields on coed nights to 
accommodate the added teams.  Softball continues to see growth and also for the first time in a 
couple of seasons we again have a Men's D1 season. 
 
We have hired two new Recreation Coordinators for Youth and Adult Sports.  Kambria Lucas who 
currently works on the Youth Sports side and Scott Casagrande who was worked on the Adult 
Sports for a number of years will be joining the Youth Adult sports team full time on Sept. 28.  They 
will be bringing a wealth of knowledge to each program and we are looking forward to working 
together in the future. 
 

PARTNER PROGRAMS 

Following a busy and successful 2026 summer season, we have identified the need for a more 
strategic approach to contract instructor partnerships. This collaborative process will focus on 
creating equitable and consistent experiences for current instructors while establishing clear 
criteria and data points for evaluating future class proposals.  

The goal is to strengthen CARD’s contract programming model while continuing to offer a diverse 
range of high-quality classes and recreation opportunities for the community.  
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Staff Report 26-60 
Regular Agenda Item 7 

 

STAFF REPORT 

DATE: September 24, 2026 
TO: Board of Directors 
FROM: Scott Schumann, Assistant General Manager 
SUBJECT: Parks and Facilities- September 
 

CAPITAL PROJECT UPDATES 

CARD Center AV Improvement 
Improvements to the CARD Center Main Hall have been completed. This important community event 
space has been modernized with complete improvements to the projection system, screen, and 
audio system allowing for a more professional and functional approach to hosting conferences, 
camps, training and special events.  
 
Hooker Oak ADA 
All installations are now complete including parking, striping, ADA path of travel, and drinking 
fountain. Social media and local news outlets picked up the project and community response has 
been positive.  
 
Master Planning Process 
An initial draft has been compiled and is currently under review with collaborators at the City of Chico 
in anticipation of the plan’s details being incorporated into a new Nexus Study later this year. The 
draft for approval will be shared with the Board of Directs in October of 2026. 
 
Pleasant Valley Roof Replacement 
The roof replacement project is nearly complete after the initial tear off and dry rot replacement has 
occurred. Discovered dry rot was significantly less than anticipated making for an efficient initial 
phase of the project with minimal cost or need for contingency funds.  
 
Lakeside 
Staff are working closely with the Pavillion Fall HOA for consideration of funding to support repairs 
to the Lakeside Pavilion boardwalk and clarification of power supply to the California Park Lake water 
pump.  
 
Splashpad season 
Final day of operation for the Splash Pad at Chapman Park will be Sunday, September 27th, 2026. 
Staff will winterize the splashpad for the season and perform annual maintenance after another 
successful season of operation serving 1000’s of park users this summer.  
 
Chico Bike Park 
Projected completion is anticipated for Winter of 2027. Delays in completion are attributed to flow 
line modifications, expansion of vendor opportunities, and improvements to the concessions 
building. In collaboration with Chico Velo a grand opening of the park will be planned for spring of 
2027 
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Chico Aquatic Center 
Projected substantial completion remains on track for fall of 2026; however, the approaching wet 
season may produce delays. Progression continues on the installation of the pools while the slide 
tower,and slides have been erected and flat work throughouthe sight has begun. Additional 
elements added to the project (i.e., Solar PV and Frontage Improvements) will extend the final 
completion into early 2027 based on lead times and working conditions.  

District-Wide Irrigation 
The Nature Center phase of the project is underway with improvement to existing infrastructure and 
provision of water to key areas of use for installation of turf, thereby expanding the programmable 
area on site. Cedar trees owned by the City of Chico adjacent to the Nature Lab have been removed 
due to their declining state and potential hazard to the facility located within the fall zone.  Parking 
lot improvements are scheduled for September with the City of Chico in combination with the South 
Park Drive resurfacing. The result will be a paved lot with improved accessibility and reduced 
maintenance. 

PARK IMPROVEMENTS AND MAINTENANCE  

Depot Park 
Depot Park has officially transferred ownership from the City of Chico to CARD. Perimeter temporary 
fencing will come down on Monday, September 21st. CARD park rules signs have been installed at 
each entrance and the South Side Roving Crew will begin weekly maintenance on the 21st. The park 
will be placed on the route for daily and evening security patrol ensuring CARD’s newest park is used 
for its intended purposes. 
 
Husa Ranch 
Staff have removed the slide feature at the Husa Ranch due to vandalism. A replacement has been 
ordered and will be installed as soon as possible. Signage will be placed on sight to inform residents 
of the vandalism and planned replacement of the feature. 
 
Skatepark Renaming Process 
The final design for the Schneider Skatepark signage has been fabricated with anticipated 
completion and installation this fall. 
 
Tree Work 
Staff are preparing the annual tree work plan for the District utilizing the existing tree inventory 
assessment. Priority 1 removals and pruning are nearly complete across all sights and additional 
annual pruning continues in the effort maintain the health of the urban tree canopy. 
 
Project Crew Update 
Work on office renovations at the CARD Center is complete with various staff relocating to new and 
improved spaces optimizing office space and providing opportunities for improved collaboration 
across the administrative team.  
 
Preparation for 2027 Sites 
Staff have been diligent in reviewing and submitting comments for future or current construction 
projects on park sites planned to come to CARD in 2026/2027. These sites include Hicks Lane Park, 
Chico Bike Park, and Otaki Park. Sparrow Park (formerly Oak Valley Park) recently completed the 90 
day establishment period, staff reviewed final punch list items before hand over and anticipate the 
park deed coming to CARD in November of this year.  
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Staff Report 26-00 
Regular Agenda Item 7 

 

STAFF REPORT 

DATE: September 24, 2026 
TO: Board of Directors 
FROM: Annabel Grimm, General Manager 
SUBJECT: General Manager - September 

AQUATICS CENTER 
As construction progresses at the facility, a significant amount of time this month was dedicated to 
decisions, direction, and challenges related to the project.  
 
The coordination of the Garner Lane improvements was a priority as the good weather window 
draws closer to the rainy season. With all agreements executed and in place, the road work is moving 
at a very comfortable pace.  
 
The slide tower is up and about 90% complete. It is extremely visible and creating a lot of excitement. 
The Fly-Time slide required an indemnity agreement that required notable time and attention from 
Staff and Legal Counsel. Both parties came together and agreed to terms that were reasonable for 
everyone. 
 
Fundraising and partnership agreements related to our Capital Campaign continue to be at the 
forefront and require significant time and attention. More information to follow at a future meeting. 

REQUEST FOR PROPOSALS 
Staff have two RFPs in progress: one to outsource bike rental and repair operations at the new Chico 
Bike Park, and one for comprehensive marketing, communications, and creative services. Both are 
informational items; formal award recommendations will return to the Board once proposals are 
evaluated. 
 
Pouring Rights 
The new Aquatic Center's concession stand will serve beverages to patrons during operating hours. 
Staff are pursuing an exclusive pouring rights agreement, a common practice among public 
agencies operating aquatic and recreation facilities, to secure a reliable source of vendor-generated 
revenue and in-kind support, ensure consistent beverage service, and reduce the administrative 
burden of managing multiple individual vendor relationships. 
 
Bike Park Rental & Repair Services 
This RFP will select a vendor to operate bike rental and repair/maintenance services out of the on-
site shop at the new Chico Bike Park, a 6-acre facility on Humboldt Road built jointly with Chico Velo, 
opening December 2026.  
 
Marketing Services RFP 
This RFP covers a full-scope marketing partner going forward, including strategy, social media, 
design, branding, photography/video, sponsorship support, and internal publications.  
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NOTABLE MEETINGS 

• 7/31 – Aquatic Center Discussion with Chico State 
• 9/1 – Community Resiliency Center Grant with Morrison (grant consultants) 
• 9/1 – Chico City Council Meeting 
• 9/2 – Meeting with Butte County Auditor-Controller Office 
• 9/3 – Collaborative meeting with City of Chico re: Parks 
• 9/8 – Community Resiliency Center Grant with Morrison (grant consultants) 
• 9/9 – Networking Hour, Oroville   
• 9/14 – Aquatic Manager Candidate Meet and Greet 
• 9/15 – Chico City Council Meeting 
• 9/18 – Site Walk with Bike Park Concession Vendors 

UPCOMING COMMUNITY EVENTS 

October 3rd – Pumpkin Splash 
 

NEWS STORIES 

• Chico families: catch Zootopia 2 free at DeGarmo Park this month | Local - Action News Now 
• New ADA spots, paths, and fountain added at Hooker Oak | | actionnewsnow.com 
• Local Job Fair happening September 2 - The Orion – Chico State's 
• CARD announces new Hooker Oak Park ADA upgrades - Chico Enterprise-Record 
• CARD hosting special "Movies in the Park" event for 9/11 | Local | actionnewsnow.com 
• CARD, North Valley Community Foundation partner to expand giving for youth scholarship 
• Chico families can get help paying for rec activities | Video | actionnewsnow.com 
• Straight From The Source: Betina Wildhaber - Action News Now 

CONTRACTS OVER $20,000 

• None 
 

https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/local/chico-families-catch-zootopia-2-free-at-degarmo-park-this-month/article_d7bac24e-7d17-4e93-9256-329079fe3455.html&ct=ga&cd=CAEYACoTMjIwNTI0MDY1Nzc5NDg1MzY0NDIaY2ZkYTQ4ZTM5OTJiZDM1Zjpjb206ZW46VVM&usg=AOvVaw0zfkZ3xsD19t2CKWd2IvhZ
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/new-ada-spots-paths-and-fountain-added-at-hooker-oak/collection_db361333-814f-406a-b0c5-1ae664b1a84a.html&ct=ga&cd=CAEYACoUMTYwMTQ2MTE2NDk5NTg3OTIxNjUyGmNmZGE0OGUzOTkyYmQzNWY6Y29tOmVuOlVT&usg=AOvVaw3cDzTYjJqrLPYV0iYHKLg8
https://www.google.com/url?rct=j&sa=t&url=https://theorion.com/110019/features/local-job-fair-happening-september-2/&ct=ga&cd=CAEYACoTODUxMTg5ODA0ODYxNjAyMTkyMzIaY2ZkYTQ4ZTM5OTJiZDM1Zjpjb206ZW46VVM&usg=AOvVaw1dNJZjKN4kfF0eu9ilugh3
https://www.google.com/url?rct=j&sa=t&url=https://www.chicoer.com/2026/09/02/card-announces-new-hooker-oak-park-ada-upgrades/&ct=ga&cd=CAEYACoUMTQ4MzcxMTU1MTQ2NzkzNTY5OTgyGmZlYTIyYjk2ODczMWQzZDI6Y29tOmVuOlVT&usg=AOvVaw0BcnBCCQgz4bsYHOWHf46f
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/local/card-hosting-special-movies-in-the-park-event-for-9-11/article_a3dd2de3-f4a5-4e46-9e61-45067d843409.html&ct=ga&cd=CAEYACoUMTU0NTg1NjMxODQ2OTE0ODgwMDYyGmNmZGE0OGUzOTkyYmQzNWY6Y29tOmVuOlVT&usg=AOvVaw1n7vgZzvjZ0ZwwcPIIcm5H
https://www.google.com/url?rct=j&sa=t&url=https://www.chicoer.com/2026/09/15/card-north-valley-community-foundation-partner-to-expand-giving-for-youth-scholarship/&ct=ga&cd=CAEYACoSMTgyNjczNDQ1NjA0MTI2NDc3MhphODhjMDg3NGI2ZTM5YzFmOmNvbTplbjpVUw&usg=AOvVaw0ZowrXuNOmCjuqCjAaYHLt
https://www.google.com/url?rct=j&sa=t&url=https://www.chicoer.com/2026/09/15/card-north-valley-community-foundation-partner-to-expand-giving-for-youth-scholarship/&ct=ga&cd=CAEYAioSMTgyNjczNDQ1NjA0MTI2NjU2MhpjZmRhNDhlMzk5MmJkMzVmOmNvbTplbjpVUw&usg=AOvVaw0ZowrXuNOmCjuqCjAaYHLt
https://www.google.com/url?rct=j&sa=t&url=https://www.actionnewsnow.com/news/straight-from-the-source/straight-from-the-source-betina-wildhaber/video_a76ff970-ad27-5c95-8367-e4a977454fdf.html&ct=ga&cd=CAEYACoTOTExMzM0NTk0ODIwMDc4OTA1NjIaY2ZkYTQ4ZTM5OTJiZDM1Zjpjb206ZW46VVM&usg=AOvVaw3M12KH4gAfMOelfSYsY4Kj
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	Revenue: August revenue was reported at 23.64% of budget.
	Income:
	 Tax Revenue: No tax revenue was received in August.
	 Program Income: Operating income is at 22.36% of budget, up more than 370% from August 2025. This increase is driven by higher rental revenue and the first invoice for the CUSD Afterschool Program, which was also higher than the prior year.
	 Other Income: The District received $2,000,000 from the Lupine Legacy Foundation in August as part of the Equipment Lease for the Aquatic Center project, bringing Other Income to 475% of budget.
	 Employee Benefits reported at 30.73% of budget, an increase of only 5% from the previous period, suggesting expenses are beginning to level for the year.
	 Supplies & Services increased by roughly 8% from the previous period, consistent with the typical July-to-August increase.
	 Repairs & Maintenance reported at 18.5% of budget, up 3.5% from July and 3.8% lower than August 2025.
	 Utilities reported 19.12% of budget, slightly above period target due to seasonal electric and water usage. Utilities will decrease as we move into the cooler months.
	 Contracts reported at 16.37% of budget, aligned with the period target.
	 Ice Rink revenue has begun arriving with receipt of the first sponsorship from community partners, setting the stage for what the District expects to be a successful winter event.
	 Nature Programs revenue also reflects a negative value for the period, for the same reason as Community Programs. This should be self-correct over time, and we are working with the registration software’s technical team to determine whether configur...
	 Sports
	o Adult Sports revenue increased by roughly 8% from the previous period, reporting at 9% year-to-date, showing a positive trajectory for the department.
	o Youth Sports revenue reported at nearly 43% for the period, with expenses well below target at roughly 9%. Youth Sports continues to be one of the Districts’ most successful areas of youth programming.
	 Contracted Programs revenue reported at roughly 31% between Contracted Camps and Contracted Programming, above period target, showing a successful summer for the District.
	 Aquatics revenue reported around 47%, an increase of about 3.5% from the previous period. This plateau was expected with the end of the summer aquatics season.
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